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PaGouas mporpamma mucturuinabl (Moxynsi) b1.B./IB.03.02 «YmpaBnenue nmpoeKkTaMu
npelHa3HayeHa JJisd peanu3aliil OCHOBHOM IpodeccHoHaIbHOM 00pa30BaTeIbHONW MPOTrpamMMbl
BBICIIIEr0 00pa3oBaHUsI.

CocraBiieHa B COOTBETCTBHHM C (efepaibHbIM TOCYIapCTBEHHBIM 00pa30BaTeIbHBIM
crangaptoM Beicmiero odpaszoBanus (PI'OC BO) mo nampapnenuto mnoarotoBku 38.03.02
Menemxment (IIpukaz Munoopuayku PO ot 12.08.2020 r. Ne 970, 3apeructpupoBan B MuHiocte
P® 25.08.2020 r. Ne 59449).
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COJEPKAHUE
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1.1 Lleap OCBOCHMS TUCIMIUIMHBI (MOJTYJIS)

1.2 3apaun AUCHUTIIMHBL (MOAYJIs)

1.3 Mecto nucuuIuIMHbI (MOAYIISI) B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

1.4 TlepeyeHp MIaHUPYEMBIX PE3YIBTATOB 00YUEHUS 110 TUCIUILIHHE (MOAYIIIO),
COOTHECEHHBIX C IUIAHUPYEMBIMH PE3yJIbTaTaMU OCBOEHUS 00pa30BaTeIbHOM
MIPOrpPaMMBbI

2. CTpyKTypa u coiepKaHue TUCIUTUINHBI (MOIYIIS)

2.1 Pacnpenenenue Tpya0EMKOCTH TUCIUTUTHHBI (MOIYJISI) TIO BHAaM paboT

2.2 ConeprkaHue TUCIMIUTAHBI (MOTYJIs )
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3. O6pa3oBarenbHbIE TEXHOJIOTUHU, IPUMEHSEMBbIE TP OCBOCHUM JUCLIUILIMHBI (MOYJIS)
4. ®oH/IbI OLIEHOYHBIX CPEACTB ISl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH U
MIPOMEXKYTOUYHON aTTECTAIIMHU 110 AUCIUIUIMHE (MOIYJIIO)

4.1. CTpyKTypa OLIEHOYHBIX CPEJICTB IS TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOU
aTTECTAIlUU 110 TUCUUILTHHE (MOIYIIIO)

4.2. TunoBsle 3a1aHus AJIsl TEKYIIET0 KOHTPOJISI U BOIPOCHI (TEOPETUUYECKUE U
MPAKTUYECKHE) ISl TPOMEKYTOYHOM aTTECTAIMH 110 TUCIUILTHHE (MOJIYIIIO)

5. Metoauueckuie yKazaHus JUisi 00y4aroIIUXcs IO OCBOSHUIO JUCIHUILTAHBI (MOJIYIIS)
6. MaTepuanbHO-TEXHUYECKOE U y4EOHO-METOANYECKOe 00ecieueHre o JUCIUILTNHE

(Mozynio)



1 Hesan u 3axa4y u3y4eHust AUCHUIIMHBI (MOLYJI51)

1.1 Leanb ocBOEHUST TUCHHUILIHHBI

[enbto n3ydenuss pucuumuinael 51.B.J[B.03.02 «YmnpaBieHue npoekraMu» sIBISETCS JaTh
00yJaroImuMcst PeICTaBIEHUE O COBPEMEHHON TEXHOJIOTUH YIPABICHUS IPOEKTAaMH U IO3HAKOMUTD
o0yJaromuxcs ¢ MPUHIMIIAMHU HCIIOJIb30BAaHMs IPOSKTHOTO YIPaBICHHS B 3a/1a4ax CBOEH Oymymiei
poheCcCHOHATIBHOM 1€ATEIbHOCTH.

1.2 3apayu AMCHUILIMHBI

W3YYCHHUE OCHOBHBIX MTPUHIIUIIOB YIIPABJICHUS POCKTAMH,
03HAKOMJICHHE C OCHOBHBIMU TE€XHOJIOTHSIMH IPOCKTHOTO YIIPABJICHHUS M HX BO3MOKHOCTSIMH,
03HAKOMJICHHE C KOMIBIOTEPHBIMH TEXHOJOTUSIMU PeaTi3alluil YIIPaBICHUS TPOCKTAMHU.
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1.3 Mecto qucuuiinHbl (MOAYJisl) B CTPYKType 00pa3oBaTe/IbHOM NPOrpaMMbl

Hucnunnuua b1.B.JIB.03.02 «YnpaBnenue npoekTaMu» OTHOCUTCS K 4acTH, PopMUpyeMOn
Y4aCTHUKAaMH 00pa3oBaTelbHbIX OTHOMIEeHUN biioka 1 «/{ucuummunel (MOIyn)» y4eOHOro 1iaHa.

B cooTtBercTBUU ¢ pabo4ynM y4eOHBIM IJIAHOM JUCLIMILTHHA U3y4yaeTcs Ha 4 Kypce 110 OYHOU U
Ha 4 Kypce 110 0YHO-3a04HOH opMme 00yUueHusl.

Bun npomexxyTOUHOI aTTeCTalllu: 3a4eT.

1.4 IlepeyeHb nNJAaHHPYeMbIX pe3yJabTATOB O0Y4YeHHS] MO JAUCUHMILIMHE (MOIY.JI0),
COOTHECEHHBIX C IVIAHNUPYEMbIMH pe3y/JIbTATAMH 0CBOCHHS 00pPa30BaTe/IbHOI IPOrpaMMBbl

W3ydeHne MaHHOW y4eOHOUW MUCIMIUIMHBI HAIPABICHO HAa (OPMHUPOBAHUE Y OOYUAFOIIMXCS

CJICAYIOMIUX KOMIIETEHITHI:

KOI[ 1 HAMMCHOBAHUC
KOMIICTCHIIMHN

Kox n HanmMeHOBaHNE HHANKATOPOB
JOCTIDKEHUS Pe3yIbTaTOB 00YUSHHS T10
JMCIUIIINHE

[Tnanupyemsble pe3yabTaThl 00ydeHUs

I[IK-1. CrmocobeH TpPOBOIUTH
aHaIIN3 COCTOSIHUS (PUHAHCOBOTO
PBIHKA U €r0 CETMEHTOB

IIK-1.1. PaccuuThiBaeT ¥  aHAIU3UPYET
SKOHOMHUECKHUE MOKa3aTeIx
BHEILIHEAKOHOMUYECKOU 51 pyrou
JEeSTeIbHOCTH TPEANPHUATHH, pEerHoHa W

SKOHOMHKH B IIEJIOM.

[IK-1.2. ®opmupyer cucremy IMoKa3aTeiaen
ISt MIPOBEICHUS KOMILJIEKCHOT'O
HCCIICOBAHUS, B TOM YHUCJE, U3 MOKa3aTelei
oUIHATEHOW IKOHOMHIECKOH CTATHCTUKU.
[IK-1.3. Ilpumensier MeToA IEKOMIO3ULUH
IpU TIPOBEACHUH HWCCIEIOBAHUS MHPOBOTO,
HAIlMOHAJIEHOTO PBIHKOB, JeTaU3UPYst
OOBEKTHI HCCIEAOBAHUS (TIPOLIECCHI, TOTOKH)
110 UX CETMEHTAM

[K-1.4. IIpoBogur paH>XUPOBAHUE,
CHCTEMATH3ALMIO YKOHOMHKO-CTATHCTUYECKHUX
Mmokaszarejaeld B HENIX  KOMIIJIEKCHOIO
HCCIIeIOBAHUS COCTOSIHHSI PHIHKOB

3HaTh: CHUCTEMY IOKazaTesed s
MIPOBEACHUS KOMIIJIEKCHOT'O
HCCIIEIOBAaHUs, B TOM 4YHCJIE, W3
nokasarenei ounmanpHON
JKOHOMHYECKOH CTaTUCTUKH, METOIbI
(buHAHCOBOTO aHanusa
WHBECTHIIMOHHBIX  TpoekToB  (NPV,

IRR, PI, DPP); ucrouyHuKr maHHBIX O
COCTOSTHUM (DPUHAHCOBBIX PBIHKOB JIJIS
OIICHKH CTOMMOCTH KaluTaja U CTaBKU
JIUCKOHTHPOBAHHUS, MOKa3aTeIn
Oo(HUIMATTEHOM SKOHOMHYECKOU
CTaTUCTHKH, UCTIOJIb3YyEeMbIE  TIpHU
aHaJIu3e PBIHOYHBIX YCIIOBUH
peanu3amuu MpoeKTa.

Ymern: paccuMThIBaTh u
aHAM3UPOBATH SKOHOMMYECKHE
MOKa3aTeI BHEIIHEIKOHOMUYECKON U
JIPYroi NEATENbHOCTH TPEIIPUITHIA,

peruoHa MW DSKOHOMHUKHU B LCJIOM;
IPpOBOAUTH PaHKUpPOBAHUEC,
CUCTCMATHU3al U0 9KOHOMHKO-

CTaTUCTHYCCKHX IOKa3aTele B IesIX
KOMILTEKCHOT'O HCCIICIIOBAaHUS
COCTOSIHUSI PBIHKOB; DPACCYUTHIBATH H
HHTEPIPETHPOBATH HoKazaTesu
(unaHcoBoOW 3P PEKTUBHOCTH TIPOEKTA;
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Kona u nammeHnoBanue

KOMITETEHIIUN
IHMCIUIIIINHE

Kon n HanMeHOBaHNE HHINKATOPOB
JOCTHXEHHS Pe3yIbTaTOB O0YUEHHS 110

[TnarnpyemMsble pe3yabTaTsl 00ydeHNS

HCIIOJIB30BaTh MAaHHBIE O PBIHOYHBIX

HHACKCAX, CTaBKax, BaJIIOTHBIX
KOTHUPOBKax JUIsL KOPPEKTUPOBKU
JCHCKHBIX IIOTOKOB; MMpOBOAUTH
PaHXKXUPOBAHUC IIPOCKTOB 1o

(DUHAHCOBBIM KPHUTEPHUSIM C Y4ETOM
CeTMEHTAIlUH PHIHKA.

Buagerp: MeTomamMu JEKOMITO3HLIUH
TIPY TIPOBEICHUN HCCIIETOBAHUS
MHPOBOT0, HAIIMOHAJIBHOT'O PHIHKOB,
JIeTaTm3upys 0OBEKTHI HCCICTOBAHMUS
(TIporiecchl, TOTOKH); METOIaMH
JIEKOMITO3HUIINY (PTHAHCOBBIX TOTOKOB
IO CerMeHTaM PHIHKa (IT0 PETHOHAM,
BHIAM MIPOAYKITUH, TPYIIIaM
KITUCHTOB); MHCTPYMEHTAMH aHAIIH32a
YYBCTBUTEIBHOCTH U CLIEHAPHOTO
aHaJIM3a MPOEKTa K U3MEHEHUSIM
PBIHOYHBIX YCJIOBUH

Pe3ynbpTaThl 00y4eHuUs: MO AUCLUIUIMHE TOCTUTAIOTCA B PaMKax OCYLIECTBICHMS BCEX BHJIOB
KOHTaKTHOM U caMOCTOATENbHON pabOThl 00yUaIOIUXCsl B COOTBETCTBUM C YTBEPKACHHBIM yUEOHBIM

IIJIaHOM.

WMHAMKaTOpBl JOCTHKEHHUS KOMIIETEHIIMHA CUUTAIOTCA CPOPMHUPOBAHHBIMHU TPH JOCTHKEHUH

COOTBCTCTBYIOIIIUX UM PE3YJIbTATOB O6y‘IeHI/I${.

2. CTpyKTypa M coiep:KaHue JMCIHUIIIHHbI

2.1 PacnpenesieHne TPyA0EéMKOCTH IMCUMILUIMHBI IO BUAAM padoT
OO6mass Tpyao€MKOCTh AUCHUUIUIMHBI COCTaBISET 7 3aueTHBIX eAuHHIbI (252 yac.), ux

pacrpeiesieHre 1o BujaM paboT MpeICTaBICHO B TAOIHIIE

Butpt pador Bcero yacos
0]0]0) 0390 300

KonTakTHas padora, B TOM YHC]Ie: 56 80 -
AyIuTOpHBIE 3aHATHS (BCEro): 56 80 -
3aHATUSA JEKIIMOHHOTO TUIIA 26 26 -
IPAKTUYECKHE 3aHSITHS 30 54 -
HNuas koHTaKkTHasA padora: - - -
KonrposnbHas pabora - - -
Kypcogas pabora - - -
CamocrosiTesibHasi paboTa, B TOM YucJe: 196 172 -
CaMonoIr0TOBKa MO TeMaM (paz/ienam) JUCIUILITIHBI 120 150 -
IToaroToBKa K TEKyIIEeMy KOHTPOJIIO 76 22 -
KonTpoJis: - - -
IIpomexxyTouHast arrecranus (3a4er) - - -
Oomas yac. 252 252 -
TPYAOEMKOCTh | B TOM 4YMcJie KOHTAKTHasi padoTa 56 80 -

3a4. ef 7 7 -

2.2 Conepskanue QU CHUNIHHBI
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Pacrnipenenenne BuI0B yaeOHOM paOOTHI M UX TPYIOSMKOCTH IO pa3/ieiaM JUCIUILIAHBI.

Paznenbl (TemMbl) AMCIUIUIMHBI, H3ydaeMble Ha 4 Kypce (ouHast hopma 0OyIeHHS)
KonnyecTBo yacoB

Brtom| AynutopHas

qHUCIIe pabota
B BUJIE Bueayau
Ne HammenoBanwne Tembl/pa3nena Beero | TP3KT TOpHas
HHecK T 3 paborta
ol (CP)
HOJATrO
TOBKH
Paznen 1. CoBpemeHHbIE KOHLENIUH YIPaBICHUS
1. poeKkToM. ba3oBbie MOHATHS U OTIpeEIICHHS. 62 ) 6 8 48
Pazgen 2. OcHOBHBIE IPYMIIBI IPOLECCOB YIIPABICHUS
2. 62 - 6 8 48
IIPOCKTOM.
Pa3nen 3. OcHOBHBIE OACUCTEMBI YIIPABICHUS
MIPOEKTOM B paMKax CHUCTEMHOT'O TIOJX0/a.
3.1 ®dunancoBas 3pGEKTUBHOCTH IPOEKTA: IEHEKHEIE
MIOTOKH, HHBECTUIIMOHHBIE 3aTPAThl, ONIEPALUOHHBIC U
(uHAaHCOBBIE IOTOKH.
3.2 Ilokazarenu a¢dexkruBHOCTH: NPV, IRR, MIRR,
3. PI, cpox okynaemoctu (DPP). DxoHOMIYECKHIA CMBICI, 64 i 6 3 50

(hOpMYIIBI, KPUTEPUN IPUHSATHS PEILICHHUH.

3.3 Brei6op craBku auckontupoBanus: WACC, CAPM,
pBIHOYHBIE ITpeMuH. Mcnonp30Banne NaHHBIX
(bMHAHCOBOTO PBIHKA (KJIIOUEBAs CTaBKa, JOXOAHOCTh
O®d3, orpacieBbie OeTa-KOIPPUIUEHTHI).

3.4 Yuér nHIALMY, BATIOTHBIX PUCKOB, HAJIOTOBOTO
OKPY’KCHHS.

Paznen 4. KommpioTepHble TEXHOIOTHH YIIPABICHUS
MIPOEKTaMHU.

4.1 IlocTpoenue GUHAHCOBOI MOJEIH TPOEKTA:
WHBECTULMOHHBIN IUIaH, ONIEPALlMOHHBIN OI0KET,
OTYET O IBWKEHHUH JICHEKHBIX CPE/ICTB.

4.  |4.2 Pacuér nokazarenent 3pPEKTUBHOCTH C 64 - 8 6 50
HCTIOJIb30BaHUEM BCTPOCHHBIX (PYHKIMH.

4.3 IlogkiroueHre BHEIIHUX JaHHBIX (KypChl BaJIOT,
KJIFOUEeBas CTaBKa) 4Yepe3 HHTEPHET-3aIIPOCHI.

4.4 ABTOMaTH3aIUs CIIEHAPHOTO aHaIu3a (MEeHEeKeP
CIIEHApHEB, OO0 mapaMeTpa).

UTOI'O no pazdenam oucyuniumnvl 252 - 26 30 196

KonTponpnas pabora - - - - -
KypcoBas pabota - - - - -
[IpomexxyTouHas arrectauus (3a4eT) - - - - -
OO0mas TpyT0eMKOCTh IO AUCIUTUIHHE 252 - 26 30 196

Paznensl (TeMbl) AMCHUIUIMHBL, H3ydaeMble Ha 4 Kypce (04yHO-3a0uHast (popma oOyueHus)
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KOHI/I‘{CCTBO qacoB
B tom AyautopHast
14 (W) (] pabora
B BUIE HeayJIuT
Ne HaumeHoBaHHne TeMbl/pa3jiena OpHas
Bcero | mpaktu
. pabora
YeCcKoi JI 113
(CP)
HOATOT
OBKH
5 Pazgen 1. CoBpemeHHbIE KOHIIETIIUHU YIIPABICHUS 60 6 12 42
'mpoexkToM. ba3zoBbie MOHATHS U ONIPECIICHHS.
Pasnen 2. OcHOBHEIE IPYIIIBI IIPOILIECCOB -
6. A Py pon 60 6 12 42
YIPaBICHUS IIPOEKTOM.
Pazgen 3. OcHOBHBIE NOACUCTEMBI YIIPABICHHUS
IIPOSKTOM B paMKaxX CUCTEMHOTI'O TI0IX0/1a.
3.1 dunancoBas d3pGEKTUBHOCT NIPOCKTA: JICHEKHBIC
MOTOKH, UHBECTUIIMOHHBIC 3aTPAThI, ONIEPAUOHHBIC 1
(hMHAHCOBBIE IOTOKH.
3.2 Tlokazarenu a¢pexkruBHocT: NPV, IRR, MIRR,
PI, cpok okymaemoctu (DPP). DxoHoMuueckuii CMBICIT
7. [PL cpox oky (DPP) |62 | - 6 12 | 44

(hopMyInbl, KPUTEPUN IPUHATHS PELLICHUH.
3.3 Brei6op craBku auckontupoBanus: WACC, CAPM,
pBIHOYHBIE TTpeMu. Mcrons30Banne TaHHBIX
(hMHAHCOBOTO pHIHKA (KITFOYEBAsI CTABKA, TOXOJAHOCTh
O®d3, orpacineBbie OeTa-KOIPPUIUEHTHI).
3.4 Yu€t uH(AAIMH, BATIOTHBIX PUCKOB, HAJIOTOBOTO
OKPY’KCHHS.
Paznen 4. KomnbroTepHbIE TEXHOIOTUU YIIPABICHUS
MPOEKTAMH.
4.1 TloctpoeHne GUHAHCOBOW MOEIH MTPOCKTA:
WHBECTULIMOHHBIN IUIaH, ONIEPALlMOHHBIN OI0KET,
OTYET O JIBMXKCHUU JICHEIKHBIX CPEJICTB.
8. |4.2 Pacuér nokasareneii 3pHEKTHBHOCTH C 70 - 8 18 44
HCTIOJIb30BaHUEM BCTPOCHHBIX (PYHKIHH.
4.3 TlogxkiroueHre BHEITHUX JaHHBIX (KypChI BAIOT,
KITIOUEBasi CTABKa) Yyepe3 MHTEPHET-3aIPOCHI.
4.4 ABTOMaTH3aIUs CIIEHAPHOTO aHaIu3a (MEeHEeKep
CIIEHapHueB, MoA00p mapaMeTpa).
UTOI'O no pazoenram oucyuniunvl 252 - 26 54 172
KontponbHas padora - - - - -
Kypcosast pabota - - - - -
[Ipomexxyrounas arrectanus (3a4er) - - - - -
OO61mast TpyA0€MKOCTh MO JUCITUILTNHE 252 - 26 54 172
[Ipumeuanue: JI — nexuun, [13 — npaktuueckue 3anarus / cemunapsl, CP — camocrositenbHas paboTa
oOyuatormerocs

[Ipy m3ydeHUH AUCIUIIMHBI MOTYT MPUMEHSTCS JJIGKTPOHHOE OOYyYEeHHE, NMCTAHIIMOHHBIC
oOpa3zoBarenbHbie TeXHOIOruH B cootBeTcTBHM ¢ DT'OC BO.

2.3 IlepeyeHb Y4eOHO-METOAMYECKOI0 OOecmeYeHHUs ISl CAMOCTOATEJbHOH pPadoThl
00y4aromuxcs Mo JUCIHUIIHHE)
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CamocrositenpHass pabota — 9TO WHIUBHIyaJbHas [O3HABaTeJbHAas JIEATEIBHOCTh
00y4JaroIerocsi Kak Ha ayJMTOPHBIX 3aHATHSX, TaK U BO BHeaymIuTOpHOEe BpeMs. CamocTosTeNbHas
pabora gomkHAa OBITh MHOTOIDAHHOW M HMMETh YETKO BBIPQKECHHYIO HANpaBICHHOCTh Ha
(hopMHpOBaHNE KOHKPETHBIX KOMITCTECHITHHA.

Llenb caMoCTOATENILHON Pa0OTHI — OBJIAJICHHE 3HAHHUSIMHU, TPO(PECCHOHAIBHBIMU YMEHUSIMU U
HaBBIKAMHU, OIBITOM  HCCIICJOBATEILCKOM  JEATENPHOCTH H  obecrieueHHe (HOPMHUPOBAHHS
npodecCHOHAIbHBIX KOMIIETCHIIHI, BOCIIUTAHUE IIOTPEOHOCTH B CAMOOOPa30BaHHH, OTBETCTBEHHOCTH
Y OPraHU30BaHHOCTH, TBOPYECKOT'O MOAX0/IA K PEIICHUIO TPOOIIeM.

CamocrosTenpHas paboTa 00yJaroUIiXcsl HAaIpaBiIeHa Ha yriyOJIeHHOe U3YYeHUE Pa3/ieioB U
TeM pabodeli mporpamMmbl. CamMOCTOsATENbHAs padoTa MPeanojaracT H3y4eHHE JHMTEepPaTypHBIX
MCTOYHHMKOB, BBINIOJIHCHUE KOHTPOJIbHBIX 33/IaHHi M PabOT, MPOBEACHHE HCCICAOBAHUN Pa3HOTO
xapakTepa. PaboTa OCHOBBIBAETCSl HA aHAIM3E JIUTEPATYPHBIX UCTOYHUKOB M JAPYIHMX MAaTECPHUAJIOB, a
TaKKe pealibHBIX (PAKTOB, TMYHBIX HAOIIOACHHIA U T.]I.

CamocrosTenpHas paboTa BKIOYAET PasHOOOpa3HBbIA KOMIUIEKC BUJIOB U (QOpPM pabOThI
o0yJaromuxcsi:

- paboTa C JICKIIMOHHBIM MaTepHajioM, MPeyCMaTpUBaloIias MpopabOoTKy KOHCIEKTA JICKIIUH
1 y4eOHOH JINTepaTyphl;

- IOUCK (110100P) ¥ 0030p JINTEPATYPHI, ICKTPOHHBIX UCTOYHUKOB UH(OPMAIIHH 110 3a1aHHON
npobyieMe Kypca, Hamucanue pedepara (Iokiana, 3cce), UCCIeA0BaTeIhCKON padoThl 10 33 aHHON
npobieme;

- BBIIIOJIHEHUE 33J[aHU 110 MPOITYICHHOW MITU IUI0XO YCBOCHHOM TEME;

- U3yYeHHUE MaTepuaia, BBIHECCHHOTO Ha CAMOCTOSTEIILHYIO MPOPAOOTKY (OTIEIbHBIC TEMBI,
naparpadsi);

- IOJITOTOBKA K MPAKTHYECKUM 3aHSITHSIM;

- IOATOTOBKA K IPOMEXXYTOUHOU aTTeCTallHH.

Ne
w/n Buj yyeOHO-MeTONMYECKOTO 00ecneyeHHus
1. Mertonuyeckue peKOMEeHIalMU 110 CaMOCTOSITENIbHON paboTe 00yyaromuxcs.

MGTO,HH‘IGCKI/IG PEKOMCHAAINH 10 U3YyYCHUIO JUCHHUILINHBI.

BOHpOCBI JJIA HI/ICLMQHHOFO/YCTHOFO CO6€C6)IOB3,HI/IH, pe(bepaT, COO6I].I€HI/I€, JOKJIad, 93CCEC,
3. IMMPAKTUKO-OPUCHTUPOBAHHBLIC 3a/laHUs, MHHI/I-KefICLI, 3agaHrud B BHUAC PpaCyYCTHBIX 3ajay,
CUTYalIlMOHHBIC 3a/1a4H.

3amaHus JUId CaMOCTOATENbHOM paboThl oOywaromuxcs no aucuuiuinie b1.B.J[B.03.02
«YmpaBieHrne NpoeKTaMu» MPeACTaBIEHbl B y4u€OHO-METOIUYECKOM OT/EIIE.

KoHTposb pe3yabTaToB caMOCTOSTEIBHON pabOThl 00YUYAIOIIUXCSI MOXKET OCYLIECTBIISTHCS B
mpeneigax BPEMEHM, OTBEIEHHOTO Ha o0s3arenbHble Y4YeOHble 3aHSATHS U BHEAYIUTOPHYIO
CaMOCTOSITENIbHYIO Pab0Ty 00y4aromuXxcst O AUCHUILTMHE, MOXKET MPOXOJUTh B TMCbMEHHOM, YCTHOM
WJTU CMEIIaHHou opme.

Y4eOHO-MeTOIMYeCKHe MaTepuallbl sl CaMOCTOSATENIbHOW paboThl 00yJaromUXCsl U3 YHCIa
MHBAJIWIOB U JIUI[ C OrPaHUYEHHBIMH BO3MOKHOCTAMH 3710poBbsi (OB3) mpu u3ydenuu naHHON
JUCLUIUIMHBL TPEJOCTaBlieHa BO3MOXKHOCTh BBIOOpPAa TEXHOJOTHI OOydeHHs B 3aBUCUMOCTH OT
CTerNeHH 3a00JieBaHUsI M OCO3HAHUS CBOeHM JesrenbHOCcTU. llpu 3TOM copepkaHHe HPOrpaMMBI
JTUCLUUIUIMHBL HE M3MEHSETCS, U3MEHSIOTCS, KaK MpaBuio, Gopma oOydeHuss u oOpa3zoBaTeibHbIE
TexHojoruu. Taxke o00ydaromMMCs, WMEIOIUM HWHBAIMIHOCTb, M JIMLAM C OrPaHUYEHHBIMU
BO3MOKHOCTSIMH 3710pPOBBSI CO3/IaHbl YCIOBUS KOM(POPTHOTO MCUXOJIOTHYECKOT0 KIMMaTa B Ipoliecce
oOyueHUss U BO3MOXXHOCTH OKa3aHHs MOMOIIM B YCTAHOBJIEHHM IOJHOLEHHBIX MEKIMYHOCTHBIX
OTHOIICHUH C IPYTUMHU 00YHaIOIUMHCS.
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3. O6pa3oBaTe/ibHbIE TEXHOJIOTHH, IPUMEHsieMble TPH OCBOCHUH JTUCHHUILIHHBI
(Mmomyuis)

B xome w3ydeHMs — JUCHMIUIMHBI — NPEIYCMOTPEHO  MCIOJB30BAHHUE  CIICIYIOLIMX
00pa30BaTeNbHbIX TEXHOJIOTHIA: JIEKLIUHU, IPAKTUYECKUE 3aHATUS, TPOOIEMHOE 00yUYeHHE, MOLYJIbHAS
TEXHOJOTHS, TIOJrOTOBKAa IHUCHMEHHBIX AaHATUTHYECKUX paboT, camocTosTelbHAas paboTa
o0yJaronuxcs.

KoMneTreHTHOCTHBIM TOAXOX B paMKax NPENnoAaBaHHs JUCLUIUIMHBI pEaU3yeTcs B
WCIOJIb30BAaHUN HUHTEPAKTUBHBIX TEXHOJIOTUN U aKTUBHBIX METOJI0B (IIPOEKTHBIX METOAUK, MO3TOBOTO
mTypMa, pa3zdopa KOHKPETHBIX CHTYallMi, aHaau3a MeAarorn4ecKuX 3ajaad, IMelaroruaeckoro
9KCIIEPUMEHTA, UHBIX (OPM) B COUETAHUU C BHEAYTUTOPHOU pabOTOM.

NudopmaninonHbie TEXHOJIOTHUH, IPUMEHAEMbIE MTPU W3YyYEHUHN TUCHUIIINHBI: UCIIOJIb30BAHUE
MH(OPMALIMOHHBIX PECYpCOB, MOCTYMHBIX B HH(POPMAIMOHHO-TEJICKOMMYHUKAIIMOHHONW CETH
HuTtepner.

AnanTuBHBIE 00pa30BaTEIbHBIE TEXHOJOTHH, MPUMEHSEMbIE TIPU U3YYEHUU AUCLUILIIMHBI —
JUISL JIAL] C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 310POBbsI IPETYCMOTPEHA OpraHu3alus KOHCYJIbTalui
C UCIIOJIb30BAHUEM AJIEKTPOHHOU MOYTBHI.

4. ®oH/1 OLIEHOYHBIX CPEJICTB JIfl TEKYLIEro KOHTPOJIS yCIIeBAeMOCTH U
MPOMEKYTOYHOM ATTECTALMH MO0 AMCHMIINHE (MOIYJIIO)

OneHouHble CpeACTBa MpeAHAa3HAYEeHbl IS KOHTPOJS M OLEHKH 00pa3oBaTelbHbBIX
JTOCTUKEHUM 0Oydaroluxcsi, OCBOMBIIMX Hporpammy yuyeOHod nucuumuinabl b1.B./1B.03.02
«YmpaBieHHe MPOeKTaMW». Marepuanbsl A MPOBENEHUS TEKYILEro KOHTPOJS YCIIEBAEMOCTH H
MIPOMEXYTOUHOM aTTecTalluu pa3MelleHbl B (OHJE OLICHOYHBIX CPEACTB M0 JAMCLUUILINHE
b1.B./IB.03.02 «YnpaBiieHne npoeKTaMm».

4.1. CTpyKTypa OLEHOYHBIX CPeICTB /UI TeKYLIero KOHTPOJIA W IPOMeXKYyTOYHOM
aTTeCTANMHU N0 TUCHUILINHE (MOIYJII0)

Kon 1 HanmeHOBaHUe HaumeHoBaHHE OLIEHOUHOTO CPEJICTBA
WUHUKaTOPOB ITpomexxyTouHas
OCTIKEHUS aTTecTalus
Ne A PesynbraTel 00y4eHus H
pe3ynbTaToB 00ydeHUs .
n/m Texymmii KOHTPOIIb

110 TACIUIIIINHE

IIK-1.1. PaccunTsiBaer | 3HaTh: cUCTEMY IoxroroBka Bomnpocs! Ha 3auere
Y aHAJIM3HPYET ToKasaTtemnei st JTOKJIaJI0B/COOOIIEHNH,
HSKOHOMHYECKHE MIPOBEACHUS KOMIUIEKCHOTO BOTIPOCHI JUTSL OOCYKICHHS
1 MOKa3aTen HCCIICIOBAHMS, B TOM YHCIIE, | IO TeMaM, 3aJaHus
BHEIITHEAKOHOMUYECKOH | M3 ImoKa3aTemnen OTKPBITOTO U 3aKPBITOTO
1 IPYTO# NEATENBHOCTH | OQUIIHAILHOMN TUIIA

HpeﬂHpHﬂTHﬁ, peruoHa SKOHOMHYECKOU CTaTUCTHKH;
¥ DKOHOMHMKH B IICJIOM METOAbI (1)I/IHaHCOBOl"0
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[IK-1.2. ®opmupyet
CUCTEMY IOKa3aTenen
JUISI IPOBEICHUS
KOMIUIEKCHOT'O
WCCIIeTIOBaHMsl, B TOM
yucie, U3 moka3arenei
oduraIEHOM
9KOHOMHYECKOU
CTaTUCTUKH

[IK-1.3. [Ipumenser
METO[I IEKOMIIO3UIINN
[PH IPOBEICHUN
UCCIIeIOBaHUS
MHPOBOTO,
HAIMOHAIIBHOTO
PBIHKOB, JICTATH3UPYS
00BEKTHI HCCTIETOBAHUS
(porecchl, MTOTOKK)

I1K-1.4. [IpoBoaut
pamXUpOBaHUE,
CHCTEMATH3aIIIO
YKOHOMHKO-
CTaTUCTUYECKUX
IoKasaTrejned B IEIIX
KOMIIJIEKCHOT'O
HCCIIETOBAHUS
COCTOSIHHUS PHIHKOB

aQHaJIN3a HHBECTULIMOHHBIX
npoektoB (NPV, IRR, PI,
DPP); ncTOYHNKH JAaHHBIX O
COCTOSIHUM (PHHAHCOBBIX
PBIHKOB JIJIsl OLIEHKH
CTOMMOCTH KamuTaia u
CTaBKU JUCKOHTUPOBAHHSI,
MoKa3aTeau OPHUIIHATBHON
SKOHOMMYECKOMN CTaTUCTUKH,
HCIIOJIb3YEMBIE IIPU AHATIU3E
PBIHOYHBIX YCIOBHUH
pean3alny MpoeKTa.
YMerb: paccuuThIBaTh U
AHAJIM3UPOBATh
SKOHOMHYECKHE TTOKA3aTEeIH
BHEIIHEAKOHOMHYECKOUN 1
JIpYToil 1eSITeIbHOCTH
NIPEANIPUATHI, PETHOHA U
SKOHOMHMKH B IIEJIOM;
TIPOBOJUTH PaH)XKHUPOBaHUE,
CUCTEMATH3ALILIO0
SKOHOMMKO-CTaTUCTUYECKUX
MoKazareseu B Lesax
KOMILJIEKCHOTO
HCCIIEI0BAaHUS COCTOSIHUS
PBIHKOB; PaCCUUTHIBATH U
HUHTEPIPETUPOBATH
rmokasatesu (YUHAHCOBOU

3 PEKTUBHOCTH MTPOEKTA;
WCTIONb30BATh IAHHBIE O
PBIHOYHBIX WHJIEKCAX,
CTaBKax, BaJIFOTHBIX
KOTUPOBKax AJisl
KOPPEKTUPOBKH JECHEKHBIX
MIOTOKOB; IPOBOJUTH
PaHXXUPOBAHUE ITPOEKTOB IO
(bMHAHCOBBIM KPUTEPHUSIM C
y4E€TOM CerMEHTAINH PhIHKA.

Baagern: MeromaMu
JIEKOMITO3HIIAN TIPH
MIPOBEACHUH UCCIICAOBAHUS
MHUPOBOTO, HAITMOHAILHOTO
PBIHKOB, IETATU3UPYSI
00BEKTHI HCCIIETOBAHUS
(poriecchl, MOTOKH);
METO/IaMU JCKOMITO3UIIAN
(bMHAHCOBBIX TTOTOKOB TIO
CerMeHTaM pblHKa (110
peruoHam, BUaaM
MIPOIYKIUH, IPyIIamM
KJIMEHTOB); UHCTPYMEHTaMH
aHaJIM3a YyBCTBUTEIBLHOCTU U
CIIEHApHOTO aHaIn3a
MPOEKTa K M3MEHEHHSIM
PBIHOYHBIX YCJIOBUI

38.03.02 MenexkMeHT
2024 rox nadopa
ITonroroska Bomnpocs! Ha 3auete
IIOKJIaZ10B/COOOIIEHHH,

BOIIPOCHI ISl 0OCYXKICHUS
[0 TeMaM, 3aJAaHus
OTKPBITOTO U 3aKPHITOTO
THUIIA

ITonroroska
TIOKJIaZ10B/COOOIIEHHH,
BOTIPOCHI JUTST OOCYKICHUS
10 TeMaM, 3aJIaHHs
OTKPBITOTO U 3aKPBITOTO
THIA

Bomnpocs! Ha 3auete

IToaroroBka
JIOKJIaT0B/COOOIEHNHA,
BOIIPOCHI JJIsl 00CYKIICHUS
MO TeMaM, 3aIaHHsI
OTKPBITOTO U 3aKPBITOTO
THTIA

Bomnpocs! Ha 3auere

10



OBIIUHI MTPODPNJIH
38.03.02 Menea:;kMeHT
2024 rox nadopa

4.2. TunoBble 3aJaHUsl JJIA TEKYyLIero KOHTPOJS M BONPOCHI (TeopeTHYeCKHE M
NMPaKTHYECKHE) ISl IPOMEKYTOYHOM aTTeCTAMHU MO JUCHUILVIUHE (MO1YJII0)

3amaHus JUIA TEKYIIEro KOHTPOJIS W BOMPOCHl (TEOPETHYECKHE W IPAKTHYCCKHE) IS
MPOMEXYTOYHON aTTecTali, HEOOXOMUMbIC /I OLEHKH 00pa3oBaTEeNbHBIX JIOCTH)KCHUN
oOydJaronuxcs.

Texkymuii KOHTPOJIb yCIIEBAEMOCTH JIsl 00y4aI0IIUXCS
3aaHus ¢ BbIOOPOM OTBETOB

3amanue Nel. IIpoekT — 310 ...

A. uWH)XEHepHas, TeXHHYeCKas, OpraHU3aI[MOHHO-TIPABOBAs JOKYMEHTAILIMSI 110 peann3aiuu
3aIIAaHUPOBAHHOTO MEPOTIPUSITHS

b. orpanuueHHOe 10 BpeMeHHU, leJIeHANPaBIEHHOE U3MEHEHNE OTJEIbHON CHCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHMSAMH K Ka4€CTBY Pe3yIbTaTOB, C OTPAHUYCHHUSIMH PACXOOBAHUS
CPEICTB U €O crielu(pruecKoi opranuzamnmei

B. rpymmna snemMeHTOB (BKIIOUYAIOIMINX KaK JIFOJCH, TaK M TEXHUYECKHUE DJIEMEHTHI),
OpPraHM30BAHHBIX TAKUM 00pa30M, YTO OHHM B COCTOSIHUU JCMCTBOBAThH KaK €IMHOE LIEJ0e B IENIAX
JTOCTH>KEHHS TIOCTABJICHHBIX TIEPe]l HUMH 1ieJIeh

I'.  coBokymHOCTH paboT, MPOTYKTOB U YCIYT, MPOU3BOACTBO KOTOPBIX AOHKHO OBITH
00€CTIeYeHO C IEINbI0 JOCTIKEHUS MOCTABICHHON Len

3aganue No2. Peanuzanusa npoekTa — 3TO:

A. co3laHue yCIOBHM, TPEOYIOMIMXCS JIJISl BEIOJIHEHUSI MPOEKTA 32 HOPMATUBHBIN TTEPUO]T

b. mabmonenue, perynupoBaHue U aHAJIU3 MPOrpecca MpoeKTa

B. KkoMmruiekcHOE BBIMOJHEHUE BCEX OMHCAHHBIX B MPOEKTE ACHCTBUMN, KOTOPHIE HAIIPABJICHBI
Ha JOCTHIKEHHE €ro LeaeH

3aganue No3. [IpoekT oTamvaercst OT MPOLECCHOU AEATEIbHOCTH TEM, UTO ...

A. TIPOEKT ABJISETCA HEMPEPHIBHOM AEATEIbHOCTHIO, & TPOIECC — €AMHOPA30BBIM
MEPOIPUATHEM

b. mpoekTt noanepuBaeT HEM3MEHHOCTh OPraHU3aIUH, a TPOLECCHl CIIOCOOCTBYIOT €€
U3MEHEHUIO

B. IMPOLECChI B OpraHrU3aliui HUKJINYHbBI, OHHU IMMOBTOPAIOTCA, 4 IPOCKT — YHUKAJICH, OH BCEraa
HMMEET JaTy HavyaJla U OKOHYaHUs

I'.  mpormeccsl B opraHu3aiyy periiaMeHTHPYIOTCS TOKYMEHTAJIBHO, IIPOEKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO 0(OPMIICHUS

3ananue Ne4. KiroueBoe NpenMyIlecTBO YIIPaBIE€HUs IPOEKTAMH

A. DKOHOMHS BPEMEHH U PECYPCOB Ha pean3alyio MPOeKTa 3a CYET MPUMEHEHHUS
3¢ GEKTUBHBIX METOJIOB, TEXHOJIOTUHA U MHCTPYMEHTOB YIIPaBJICHUS

b. BO3MOXHOCTH C MOMOIIBI0 HHCTPYMEHTOB IUIAHUPOBAHUS CMOJAEIUPOBATh JETABHO U
(bopmanu3oBaTh peaan3almio MpoeKTa

B. BO03MOXXHOCTH OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKON 3 (HEKTUBHOCTH
MHBECTULIMOHHOTO IIPOEKTA

I dbopmupoBanue 3¢ heKTUBHON KOMaH/ABI MO PeaTu3alliy MOCTaBICHHON LeNn

3amanne No5. Beibepute onpenenenne « KU3HEHHBIN 1TUKIT POCKTa»
A. HaOOp mocienoBaTeNbHbIX (Da3, KOJMYECTBO U COCTaB KOTOPHIX OMPEIesaeTcs
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NOTPeOHOCTSMH YIPABJICHUS IPOSKTOM OpraHU3alMel WM OpraHu3alMsIMy, YIaCTBYIOIIUMH B
IIPOEKTE

b. mony4nTh TOYHOE ¥ MMOJHOE PACIHCAaHUE MMPOEKTA C YUETOM paboT, UX JUTUTEIbHOCTEH,
HEOO0XOAUMBIX PECYpPCOB, KOTOPOE CIIY’KUT OCHOBOH ISl UCIIOJHEHUS IPOEKTa

Ikaja oneHUBAHUSA Pe3yJIbTATOB 10 3aJaHUSIM [JISl POBeJeHHUs TeKYLIero KOHTPOJIs
yCNeBaeMOCTH MO IMCUMILINHE

% BepHBIX pelleHuii (0TBETOB) IIkana oueHuBaHus
85-100 5 - OTIIHYHO
71-84 4 - xoportro
50-70 3 - YOOBIETBOPUTEIHHO
0-49 2 - HEYIOBJIETBOPUTEIHHO

Texymmii KOHTPOJIb yCIeBAeMOCTH VIS 00y4YaloIMXcs 10 04HOi opme

KonTponbHas pabota npeacTaBiser coOoi cucTeMaTHYecKoe, JOCTaTOUHO MOJIHOE U3NI0KEHUE
aBTOPCKOT'O PEHICHHUsI COOTBETCTBYIOIICH MPOOIEMBI U BHIITOJIHEHHUE 3aJaHUI B paMKaX AUCIUTUINHBI,
KOTOpasi SBJISETCS] OAHUM U3 BHJIOB TEKYIIETO KOHTPOJIA yCIIEBAEMOCTH 00yUaronXcs 04HOM GopMbl
oOydeHusl.

[lemn KOHTPOJILHOM PaOOTHI:

- IPOBEPKA U OLIEHKA 3HAHUI 00yYaromuxcs;

- 3aKpeIUIeHHe MPAKTUYECKUX HABBIKOB MPHUMEHEHHUS TEOPETUYECKUX MOJXOJI0OB U METOIOB
aHaM3a Ha y4yeOHBIX MPUMEpax U 3a/1a4ax;

- moiy4eHre uHQopMaluu 00 YpOBHE CaMOCTOSATEIHHOCTU UM aKTUBHOCTH OOydYaromierocs, oo
s dexTuBHOCTH POPM U METO/IOB YUeOHOM PabOTHI.

KoHnTponbHble pabOThl BBHIIOIHIIOTCS OOYYAIOUIMMUCSA B CPOKH, MPETyCMOTPEHHbIE YUeOHBIM
IJTAHOM U KaJIeHJIapHBIM Y4eOHbBIM rpapuKoM.

KonTtponbHast paboTa BBIIOIHAETCS B PyKOITMCHOM MJIM B IIEYaTHOM (KOMITBIOTEPHOM ) BapUaHTe
Ha niuctax popmata A4 B 1 sx3eMIuIsipe ¢ coOJI0IEHNEM yCTaHOBIIEHHOTO popMmara. TekctT HabupaeTcs
mpudToM Times New Roman 12, yepe3 1 unrepsan, ab3anHbiii oTeTym - 1,25 cM, BbIpaBHUBaHHUE 110
mupuHe cTpaHuipl. CTpaHUIa JOJDKHA UMETh CIIENYIONIUe TMOJs: JeBoe - 25 MM, mpaBoe - 10 mwm,
BepxHee U HWxkHee - 20 MM. TUTYNBHBIH JUCT coAepkHUT HHPOpMaIUi 00 oOyyaromemcs
BBINOJIHUBIIEM KOHTPOJbHYIO paboTy (PUO obyuaromierocs, HampaBieHUE MOATOTOBKH, TPYIIA);
HanMeHoBaHue nuctuiuinabl; @O npenogasaTenis, MPoBEPSIONIETo padboTy.

3amaHust Ui KOHTPOJBHBIX pPAabOT pa3pabaThIBAIOTCS MpenoAaBaTeieM AMCHUIUIMHBL IO
BapHaHTaM, KOTOpBIE CO/IEPKAT:

1) 3ananue B opMe OTBETa Ha TEOPETHUECKHI Bompoc 1o Teme (pas3zieny) — o0beM He Ooiiee

2-3 cTpaHuIL;

2) 3anmanusi, cocTaBieHHble B (hopMe TecToB (2 3aJaHUS OTKPHITOTO M 3aKPBITOrO THUIIA,

pa3zpaboTaHHbIe B POH]IE OIIEHOYHBIX CPEJICTB).

'oToBass KOHTpoJbHass paboTa B 3NEKTPOHHOM BHUJE MPHKPEIUIIETCS B DIEKTPOHHYIO
oOpasoBarenbHyl0 cpeny Moodle B mpoduias o0ydaromerocsi BBITOJTHUBIIETO padOTy J0 Hadvaia
ceccuu. Ecin paboTa B pyKONMCHOM BapuaHTe, TO OHA JOJDKHA ObITh OTCKAaHUPOBAaHA U MPUKpEIUICHA.

IIIka/1a U KPpUTEPHH OLICHUBAHUS KOHTPOJIbHOM PadoThI

Ne Kpurepun 3aureHo
Ir1/T1

Teopernyeckuii Bonpoc

1  [[mybuna nmpopaboTku MaTepuaga OCHOBHBIE TEOPETHUECKHUE TTOJIOKEHHS IT0 BOIIPOCY
[packpbITHL. MIMeIoTCs 3iieMeHThl 000CHOBAHMS BHIBOJIOB

2  [[IpencraBneHue IMIMeroTCs DIIEMEHTHI CHCTEMAaTU3alliyl HHPOpMaITnH,
(baxThl IpUMEHEHUS TPO()ECCHOHATEHON TEPMUHOJIIOTHI
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3  [Mcnonb30BaHKME PEKOMEHIOBAaHHOU JIUTEPATYpPhI OCHOBHBIE ICTOYHUKH PEKOMEHAOBAaHHOM JTUTEPATYPHI
MCTIOJIH30BaHbI
4 ['paMOTHOCTH M3TIOKEHHS U Ka9eCTBO 0(pOopMIICHUS [MpogemoHCcTpHpOBaHa KyiIbTypa peun. CoOIro1eHb
OCHOBHBIEC TPeOOBaHUS K 0()OPMIICHHIO

BrInoJiHeHHe TECTOBBIX 3aJaHUi

Ecmu pa60Ta HE OTBCYACT HA3BAHHBIM KPUTCPUAM, BBICTABIISICTCA OLICHKA «HE 3a4YTCHO).
33‘{T6H0-3K33M6H3HI/IOHHLI€ MaTepHuaJibl 1JId HpOMe)KyTOqHOﬁ aTTeCTaliumn (3aqu)
TeopeTI/lqecmle BOIIPOCHI K 3a49€TYy

1. CymHocTh ympaBieHHs @poeKkTaMu. B3auMocBsI3b ynpaBiieHUsS NPOEKTaMH U
(YHKIMOHAJIBHOI'O MEHEDKMEHTA.

2. OmnpeneneHue NOHATUS KIIPOEKT», «IIpOrpamMmay, «ylpaBICHUs IPOEKTOM», «yIIpaBJIEHUE
porpaMMoi». OTiInYMe NPOEeKTa OT IPOrPAMMBL.

3. Ilpeanoceuiku nepexoja K ynpapieHUIO IPOEKTaMU U MPOTrpaMMaMH.

4. CpaBHUTEIbHbIN aHATIU3 TPAJAULIUOHHOIO U IPOEKTHOTO YIPABICHUS.

5. DOBousonys pa3BUTHs METOJIOB YIIPaBJICHUs IIPOEKTAMHM Ha 3araje.

6. Otanbl pa3BUTHUS yIlipaBieHUs poekTamu B Poccum.

7. llepcnekTuBbI pa3BUTHS YIIPABICHUSA IPOECKTAMHU.

8.  MexayHapoaHble U HALIMOHAJIBHBIE CTAHAPThI YIIPABJICHUS IPOEKTAMHU.

9. OcHOBHbIE XapaKTEPUCTUKHU NPOEKTA U KPUTEPUH €r0 3PPEKTUBHOCTH.

10. Tloaxompl kK KiacCU(pUKAIUNA TIPOSKTOB. THITBI, BUIBI TPOSKTOB.

11. OOBeKTHI 1 CyOBEKTHI YIIPaBICHUS IPOCKTAMH.

12. Buemnee okpyxeHue npoekra. Cocras, posiy, B3aMMOCBSA3H YYaCTHUKOB IIPOEKTA.

13. ®dyHKUMOHANIBHBIE 00JIACTH YIIPABIECHUS IPOEKTAMH.

14. JKuznenHsblii nuki npoekta. OcHOBHBIE (ha3bl )KM3HEHHOTO LIUKJIA IIPOEKTA.

15. Tunbl CcTpykTyp ymnpaBieHMsl NpoekTamu. IIpenmymiecTBa M HEAOCTAaTKU HPOEKTHO-
OpPUEHTUPOBAHHOW CTPYKTYPbI YIIPaBJICHUS.

16. TexHoisorus ynpasiaeHUs IPOEKTaMHU.

17. Ilpoueccsl ynpaBiIeHHs IPOEKTAMHU: KPaTKOE ONPEIEICHUE COAEPKAHNS CTaIui IIpoLecca
YIIPaBJIEHUSI IPOEKTOM.

18. Posb, 3aaun U pyHKIIMHM MEHEIKEpa MPOEKTa.

19. Ilonarue «xomaHga mpoekTa». [IpMHIMIBI M OCHOBHBIE JTambl >KU3HEHHOIO IMKJIA
KOMaH/Ibl.

20. Monenu ¢opMHpOBaHUS KOMaHAbI M ONpeAeieHHe (YHKUMOHAIBHBIX OO0s3aHHOCTEH
Y4aCTHUKOB KOMaH/bl IIPOEKTA.

21. OcoOGeHHOCTH yIpaBlIeHUs] KOMaH/I0# MpoeKTa Kak (pyHKIIMOHAIBHONW 001aCThIO MPOEKTA:
npo6ieMbl, TpeOoBaHUs, KpUTEPUH 3(PPEKTUBHOCTH.

22. Metoas! 00y4eHus IepcoHaa B MPOEKTaX.

23. OcobenHoct GopMUpPOBaHUST KOMAH bl TIPOEKTA.

24. CopeprkaHue CTaJnui MpoLecca MHUIHALNH.

25. CopeprxkaHue cTaauii Mpouecca MIaHUPOBAHUSA: OCHOBHBIE U BCIOMOTATEIbHBIE MPOLIECCHI
IUIAHUPOBAHM .

26. CopneprkaHue CTaJul MPOLIECCOB UCIIOIHEHNS, MOHUTOPUHTA U KOHTPOJISI IPOEKTOB.

27. CopnepkaHus CTaAMM MpoLecca 3aBEpIICHUS TPOEKTA.

28. YmnpaBieHHe MHTerpaluei nmpoekra kak npoiecc: 3¢p(HeKTUBHAs CTpaTerusi BHyTPEHHETO
U BHEIIHETO YIPAaBJICHUS.

29. CBoaHbl} IUIaH MPOEKTa: OTPAaHUYEHUS U TOMYIICHUS.

30. YmnpaBieHHe U3MEHEHUSMHU B IIPOEKTE: HHCTPYMEHTBI U METO/IBI.
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31. YnpaBieHue npeaMETHONH 00MacThIO (COomep)KaHHEM) MPOEKTa: OCHOBHBIE 3JIEMEHTHI U
JIOTHUKA YIIPABJICHUS IPOEKTOM.

32. ®opmupoBaHME WU (3aMbICIIa) IPOEKTA U MPOEKTHBINA aHAIN3.

33. CTpykTypHasi AEKOMIIO3MIIMS MPOEKTa KaK OCHOBA OMpEEICHUs MPEAMETHON o0iacTu
IIPOEKTA.

34. Pa3paboTKka MNPOCKTHOM JOKYMEHTAIMH: COCTaB W TOPSJIOK pa3paboTku. Marpuia
OTBETCTBEHHBIX.

35. VopaBieHue DPOEKTaMU 10 BPEMEHHBIM IIapamMeTpaMm: OIpeJelIeHUue COCTaBa,
MOCJIeIOBATEIBHOCTH BBIIOJIHEHUS paboT, B3aMMOCBS3H paboT U ornepanuii mpoeKTa.

36. BrbigBieHuEe KPUTHUECKOTO MYTH U PE3€PBOB BPEMEHU BBHIMOJHEHHS OTIEIbHBIX paboT
IIPOEKTA.

37. IlpaBuia NOCTPOEHUsI CTPEIOYHBIX CETEBbIX AuarpamM. /[marpamma mpeamiecTBOBAHMS.
Juarpamma ["anTTa.

38. Pacuer cereBoro rpaduka merogom PERT, u meton ananuza rpadpuueckoii oneaku GERT.

39. IlmanupoBaHUE PECYpCOB: pACIPEICICHUE H YIIPABICHUE PECYPCHBIMUA KOH(MDIUKTAMHU.

40. YmnpaneHue 4elI0BEUECKMMU PecypcamMu B IIPOEKTE.

41. YnpaieHue CTOUMOCTBIO ITPOCKTA: OCHOBHBIE MPOIIECCHI.

42. OueHka 3aTpaT Ha IPOEKT: CTPYKTypa 3aTpaT MPOEKTa U METObI OLIEHKH 3aTpar.

43. MHCTpyMEHTBI U METO/BI COCTABJIEHUS OIO/IKETa IPOEKTA.

44. KoHTpousb 3aTpaT Mo NPOEKTY: TPAAULIMOHHBIA METOJI 1 METOJ OCBOCHHOTI'0 00BhEMA.

45. YmnpapieHue KaueCTBOM MpoeKTa. MeToabl aHaIn3a KauecTBa.

46. IlnaHupoBaHuMEe, MOHUTOPUHI M KOHTPOJIb KAaueCTBA: HHCTPYMEHTbl M METOABI s
KOHTpOJISI KAUeCTBa.

47. Co3gaHue cUCTEMBI YIIPABICHHS KAY€CTBOM MPOEKTA: JOKYMEHThI U CTaHIapThI.

48. Tlpouecchl yIpaBleHUS PUCKAMH: BHJbl PUCKOB, MX uAeHTU(uKaruu. KauecTBeHHas
OLIEHKA U KOJMYECTBEHHBIM aHAIN3 PUCKA: HHCTPYMEHTBI U METO/IBI.

49. VYmpaBneHue pHUCKaMM IPOEKTa: BBIOOp CTpaTerMM M METOJAbl MHUHHMH3ALUU.
HNuTerpanbHas MaTpuiia pucKoB.

50. NHpopMalMoHHO-YIpaBIISIOIINE CUCTEMBI pa3paboTKu U peanu3anuu npoektos (MY CII)

51. YpoBHU nNpuMEHEHUS NIPOrpaMMHOI0 00eCIIeUeH s YIIPABIEHUS TPOEKTaMHU.

52. Kputepuu cpaBHUTEIBHOIO aHAIN3a IPOrPAMMHOT0 00eCrieueH s OLIEHKH ITPOEKTOB.

53. Mcnonbp3oBaHUE MAKETOB MPHUKIAJHBIX IPOrPaMM B YIIPaBICHUU MTPOEKTAMHU.

54. UnpopmalMoOHHbIE CUCTEMBI YIPABICHUS IPOCKTaAMHU.

55. Ilpumenenue Untepuer / UHTpaHeT 1uis ynpaBieHUs: IPOEKTOM.

56. Cucrema aBTOMaTU3MPOBAHHOTO yIIpaBiieHHs poekToM Microsoft Project.

57. YmupaneHue mpoekToM ¢ nomoiisio Microsoft Project.

58. IIpobGiembl BHEAPEHUS CUCTEM aBTOMATHU3AllUU YIIPABICHHS TPOEKTAMH.

59. ®yHKUMOHAJIbHBIE BO3MOXXHOCTH CUCTEM KOMaHIHO-CETEBOTO MJIaHUPOBAHUSI.

60. OcoOeHHOCTH YNpaBI€HHUA IPOEKTOM C IOMOILIBI0 AaBTOMATU3UPOBAHHBIX CHUCTEM
yIpaBiIeHUS.

HpaKTuquKne 3a/IaHUi K 3a9€TYy

3ananue Nel. DxoHoMuyeckuii hakynbTeT pa3pabaTbIBacT HOBYIO POTpamMMy ISl TOBBILICHUS
KBaJIM(HUKAIMK TpenojaBareieid, 00yJaomMX KOJIWYECTBEHHBIM METOJIaM aHAJIn3a HKOHOMMKH.
KenatenpbHOo, 9TOOBI ATy MPOTpaMMy MOKHO OBIJIO peayim30BaTh B HamOojiee ckarble cpoku. [Ipu
COCTABJICHUH PACIUCAHUS 3aHATHA HEOOXOIUMO YYeCTh CBSA3HM MEXIY AWUCHUILUIMHAMHU, HaIpUMED,
MeTOoJIbl ympaBieHus npoektamu PERT/ CPM nomxHbl paccMaTpuBaThCs JUIIb IOCIE TOrO, Kak
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cJrymarein O6CYI[51T Pa3iiiIHbIC  ACIICKTBI (KOMMep‘-ICCKI/Ie, q)HHaHCOBbIe, 9KOHOMUYCCKUC,
TEXHUYCCKUE U ,Z[p) IIPOCKTHOI'O aHAJIN3a, CBA3aHHBIC C ) KU3HCHHBIM IIUKJIIOM IIPOCKTA.

JIMCIMIUTMHBI ¥ UX B3aMMOCBSI3b YKa3aHbI B CIICIYIOICH TaOIuIe:

Jucumnanna HemnocpencTBeHHO TpeaniecTBYHOINE Bpemst usydenus, .
JUCIHUITUHBI
A - 4
B - 6
C A 2
D A 6
E C,B 3
F C,B 3
G D,E 5

Haiigute MuHnManbHOE BpeMsi, 32 KOTOPOE MOYKHO BBITIOJIHUTH MPOTpamMmy.
Bonpocui:

1. KakoBa jyiriHa KpUTHYECKOTO yTH?

2. Kakoe Konum4ecTBO MUCHUILIMH HAaXOAUTCS Ha KPUTHUECKOM ITYTH ?

3. KakoB pe3epB BpeMEHH U3YyUEHUsI TUCLUILINHBI?

3ananue No2. KoncantunroBas KommaHusi «CHCTEMBl YIPAaBICHUYECKUX PELIECHUN»

CHEeLMAIU3UPYETCsl Ha pa3pabOTKe MporpaMMHOro odecrnedeHus npoekroB. Komnanus 3aximrouuia
KOHTPAaKT Ha pa3pabOTKy KOMIIBIOTEPHOM CHUCTEMbI, IPEJHA3HAYCHHOM Ul MOMOILU PYKOBOJCTBY
(bupMbl U IUIAHUPOBAHUM KAIIUTAJIOBIIOKEHUH.

PYKOBOI[I/ITGJ'IB IIPOCKTAa paspa60TaJ1 CHG,ZLYIOH_II/Iﬁ INCPCUCHb B3AaMMOCBA3AHHBIX pa60T:

Padora HenocpexcreeHno npexiecTByiomme Bpewmst BoInoJIHEHUS,
padoTnl HellL.
A - 4
B - 6
¢ - 5
D B 5
E A 9
F B 2
G C,D 8
H B,E 3
I F,G 5
J H 7

IIyTH.

[Toctpoiite rpaduk padbot nmpoekra. Ucnonb3yiite Meton CPM 11 HAX0KISHHUS KPUTHIECKOTO

Bonpocwi:

1. KakoBa JyiHa KpUTHYECKOTO MyTH?

2. CKONBKO paboOT HAXOJUTCS HA KPUTHUECKOM ITyTH?
3. KakoB pe3eps BoimostHeHUS padoTh F?

3aganue No3. PaccmoTpuTe cieayronui mpoeKT:

PaGora HenocpencTBeHHo npeauecTByonue Bpemst BLINOTHEHH S,
padoThI HelL.
A - 5
- 3
C A 7
D A 6
E B 7
F DE 3
G DE 10
H CF 8
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Haitnure xpurnueckuii myThb.

Bonpocwi:

1. 3a kaKkoe MUHUMAJIbHOE BPEMSI MOXKET OBbITh BBIIIOJIHEH IIPOEKT?

2. CkonbKO pabOT HAXOIUTCS HA KPUTHUECKOM ITyTH?

3. Ha ckonbpKo Helenb MOXKHO OTJIOKUTH BBIIOJIHEHUE paboThl D Ge3 OTCPOUYKU 3aBEpPUICHUS
MPOEKTa B L[EJIOM?

Ha ckonbko Henenb MOXKHO OTJIOXKHUTH BbIMONHEHHE paboTbl C 6e3 OTCPOUKH 3aBEpIICHHS
MPOEKTa B L[EJIOM?

3amanne Ned. [IpoekT mycka W HaIaJIKM KOMITBIOTEPHOM CHCTEMBI COCTOMT M3 BOCBMH PaboT.
HemnocpeacTBeHHO MpeaniecTByomme padboTsl U MPOJOHKUTEILHOCTD BBITIONHEHUS Pa0OT yKa3aHbI B
clenyrolen Tabnuue:

Padora HenocpexcreeHno npexecTByiomme Bpewmst BoInoJIHEHUS,
padoThl Hel..
A - 3
B - 6
C A >
D BC 5
E D 2
F E 3
G BC 9
H FG 3

Haitnure xpuTH4ecKuii myThb.

Bonpocwi:

1. CxonbKO BpeMEHHU MOTpeOyeTCs sl BBIMOJIHEHUSI TPOEKTa?

2. CKonbKO paboT Ha KPUTUYECKOM ITyTH?

3. YUemy paBHO HamboJiee paHHee Bpems Havyasia pabotel C?

4. Ha ckoibKO AHEH MOXKHO OTJIOXHTbH BbIOJHEHHE paboThl C 6€3 OTCPOUKH 3aBEPLICHMS
IIPOEKTa B 1IeI0M?

5. Yemy paBHO Haubosiee Mo3Hee BpeMs OKOHYaHus paboTel F?

6. Ha ckonbko JHEH MOXKHO OTJIONKHUTH BBIIOJHEHHE paOoThl F 0€3 OTCPOUKHU 3aBEpILICHUS
npoekra?

3amanue NoS. B pesynbTare CHelMalbHBIX MCCIEIOBAHUN OBLTH BBISIBICHBI CIEAYIONIUE
KITIOYEBBIC KOMIIETCHIIMM MEHEKepa TI0 YIPABICHUIO MPOCKTaMHu (MPUBEICHBI B TOPSIKE
3HAYUMOCTH).
1. UHUIIMaTHBHOCTD
. Pa3BuTHIC KOMMYHUKATUBHBIC HABBIKYU (pa3BUTasl YMIIATHS)
. JItro603HATETLHOCTH
. HaBbIKM Oka3aHus BIUSHUS
. 'uOKOCTh MBIIUICHUS
. AJJanTHBHOCTH, THOKOCTH
. AHATUTUYHOCTH MBIIUICHHUS
. KoHmenTyaabHOCTH MBIIUICHUS
. loOpokenaTenbHOE OTHOIIEHUE K JIFOISIM
10. YBepeHHoCTb B cebe
OxapakTepu3yiiTe coJepKaHUE KaKIOM KOMIETCHIUH B JBYX-TpeX MPEATOKEHUIX U
MIPUBEINTE IPUMEPHI UX PEaTH3AIIHH.

O 00 O\ B~ Wi
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3ananne Ne6 ((huHAHCOBBIN aHATN3 MPOEKTa). IHBECTUIIMOHHBII MPOEKT TPEOyeT CTapTOBBIX
Bro>keHui 10 mutH py06. [leHexHbie moToku mo rogam: 3, 4, 5, 4 muH py6. CtaBka JUCKOHTHPOBAHUS
— 12% ronoseix. Paccuurats NPV, IRR, PI, cpok okymnaemoctu (IpocToit 1 TUCKOHTHUPOBAHHBIN).
Crnenatb BBIBOJI O 11€J1€COO0OPA3HOCTH MTPOEKTA.

3ananue No7 (y4ET pbIHOUHBIX YCIOBHH).lJ1s1 TOTO K€ MPOeKTa ONpeeauTh, Kak U3MEHUTCS
NPV, ecau:

KITFOUeBasi cTaBka BeIpacTeT ¢ 12% no 15%j;

Kypc pyoust ynaaér Ha 20% (MpoeKT UMeeT IKCIIOPTHYIO BBIPYUKY);

cupoc cHu3uTcs Ha 10% (IponopLuuoHaIbHO CHUKEHHUIO BBIPYUYKH).

[TocTpouTh Tabnuily 4yBCcTBUTEILHOCTH. Kakoli hakTop Hanbosiee kputuueH?

3ananue No§ (paHKupoBaHUE IPOEKTOB MO cerMeHTaM poiHka). Komnanust paccmaTtpuBaeT
7B TIPOEKTA!
— IIpoekT A st cerMeHTa KOPIIOPATUBHBIX KIIMEHTOB (HU3KHI PUCK, CTAOWIBHBIN CIIPOC);
— IIpoexT b ans maccoBoro pslHKa (BBICOKAs BOIATUILHOCT, HO MOTEHLIUATBHO O0JIee BHICOKAs
JIOXOIHOCTb).

Ouenuts npoextsl o NPV u IRR, BbiOpaTh Hanboee npueMaeMblii ¢ y4ETOM pUCK-TIPOGUIIs
cermenTa. OO0OCHOBATH BEIOOP CTABKH TMCKOHTHPOBAHUS JIJIST KaXKIOTO CETMEHTA.

Kpurepun oneHuBaHNs NPOMEKYTOYHOM ATTECTALMM: 3a4eT

OueHka Kpurepuu oneHuBanus no 3ayeTy

3aCIIy’KMBAeT OOYYarOIIUHCS, IOJHOCTBIO MM IPAKTUYECKH IOJHOCTHIO
OCBOMBILMI 3HAHUS, YMEHHS, KOMIIETCHUMH M TEOPETUYECKUH Marepua,
yueOHbIe 3aJjaHMsl HE OLICHEHbl MaKCHUMAJIBbHBIM YHCJIOM OaJljioB, B OCHOBHOM
chopMHUpOBaI MPAKTUIECKUE HABBIKH.

3aCITy’)KUBaeT 00yJaroIuiics, He OCBOWBIINN 3HAHUS, YMEHHSI, KOMIIETCHIIUH 1
«HE 3a4TCHO! TEOPETUYECKU MaTepuall, ydyeOHbIE 3aJaHUsl HE BBIIOJIHWI, NMPaKTHYECKHUE
HaBBIKM HE C(HOPMHUPOBAHEI.

«Ba4YTCHO»

OneHouHbIE CpEACTBA I MHBAIUAOB M JIUL[ ¢ OTPAaHUYEHHBIMH BO3MOYKHOCTSIMHU 3J0POBbS
BBIOMPAIOTCS C YIETOM X UHIUBUAYAIbHBIX ICUXO(PU3NIECKHX OCOOCHHOCTEM.

— IpU HEOOXOJUMOCTH MHBAJIUAAM U JIMI[AM C OTPAaHUYEHHBIMU BO3MOKHOCTSIMHU 3]I0POBbSI
MIPEIOCTABIIAETCS AOMOJIHUTEIbHOE BPEMsI sl MIOATOTOBKU OTBETA Ha 3a4€Te;

— IpHU TPOBEJIEHUM NPOLEAYPHl OLIEHUBAHUS PE3YNIbTATOB OOYYEHHsS HMHBAIMJIOB U JIMIL C
OTPaHUYEHHBIMU BO3MOXKHOCTSIMH 3JI0pPOBbsl IIPEyCMaTpUBAETCS HMCIOJb30BaHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX MHAWBUAYAIBHBIMUA OCOOCHHOCTSIMU;

— MpU HE0OXOIUMOCTHU JUIsl 00Yy4YaroIUXCsl ¢ OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3]I0POBBS U
MHBAJINJIOB MPOIEypa OLICHUBAHUS PE3yJIbTaTOB OOYUYEHHUS MO JAUCHUILIMHE MOXKET IMPOBOJUTHCS B
HECKOJIBKO 3TaroB.

[Tponienypa olLeHUBaHHUA pe3yabTaTOB OOYUYEHHMsS HHBAJIUAOB U JIMI C OTPaHUYCHHBIMH
BO3MOXXHOCTSIMH ~ 3JI0pPOBbSl [0 JAMCHMIUIMHE (MOAYNIIO) TPEdyCMaTpUBAaeT MpPeJOCTaBICHHE
uHpopmanuu B popmax, aanTUPOBAHHBIX K OTPaHHUEHHUSM UX 3/J0POBbS U BOCTIPUATHS MH()OpMAIIH:

Jlist muI ¢ HapyIIeHUsIMU 3pEHUS:

— B 11e4aTHOM (hopMe yBEIMUYEHHBIM HIPUPTOM,

— B hopMe 3JIEKTPOHHOT'O IOKYMEHTA.

Jlia i1 ¢ HapyIIeHUsIMU CiIyXa:

— B IIe4aTHOM (opme,

— B (popMe PIIEKTPOHHOTO IOKYMEHTA.
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JList TUIT ¢ HapYIICHUSIME ONIOPHO-/IBUTATEIILHOTO aIlapara;

— B IIeYaTHOU opme,

— B (popMe AIIEKTPOHHOTO TIOKYMEHTA.

JlaHHBII TIepeYeHbh MOXET ObITh KOHKPETH3MPOBaH B 3aBHCHMOCTH OT KOHTHHICHTA
00yJaromuxcs.

5. MeToauveckne yKazaHus JJs1 00y4arOIHUXCS M0 OCBOCHUI0 TMCUMILIUHBI (MO1YJIs1)

JucuuruiiHa peagu3yeTcsl OCPEICTBOM MPOBECHHSI KOHTAKTHON paboThI ¢ 00y4YaromuMHUCs
(BKITIOYAs IPOBEACHHE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOSITENIbHOM paboThl 00ydaromuxcst
U IIPOMEXKYTOYHOM aTTECTALUN.

[Ipu mnpoBeneHWH Yy4eOHBIX 3aHATHA 1O JUCHUIUIMHE OOECHeYuBaeTCs pa3BUTHE Y
00y4aromuxcst HABBIKOB KOMaH/IHOHW paboThI, MEXIINYHOCTHOM KOMMYHUKAIIUH, IPHHSTUS PELICHUHN,
TUACPCKUX KayeCTB (BKIIOYasi IPOBEACHUE MHTEPAKTUBHBIX JIEKIIUH, TPYIIOBBIX TUCKYCCHIA, POJIEBBIX
UTp, TPEHUHTOB, aHAJIN3 CUTYAIMid U IMUTAIIHOHHBIX MOJIEJIEH, IIPETIo1aBaHue TUCIUIINHEI B (hopme
Kypca, COCTaBJICHHOI'O Ha OCHOBE Pe3yJbTAaTOB HAYUHBIX UCCIICIOBAHUA, TPOBOIUMBIX HHCTUTYTOM, B
TOM YHCIIE C YUETOM PErHOHAIBHBIX OCOOCHHOCTEH MPOPECCHOHATBHOM IEATEIIbHOCTH BHIITYCKHUKOB
1 TOTpeOHOCTEN paboTOIaTENCH ).

Pe3yabTaT 00y4eHusi cuuTaercsi c(pOPpMHPOBAHHBIM, €CIH TEOPETUUYECKOE CONEpIKAHHE
Kypca OCBOEHO TMOJHOCTBIO; TIPU YCTHBIX COOECEJOBaHUAX OOydarommiicss HCUYEPIBIBAIOIIE,
MOCIIEI0BATEIbHO, YETKO U JIOTUYECKU CTPOMHO M3NaraeT y4eOHbIi MaTepuai; CBOOOIHO CIIPABIIAETCS
C 3a/1a4aMH, BOIIPOCAMH U APYTUMH BHJAMH 3aJIaHHH, TPEOYIOIINX IPUMEHEHUS 3HAHUM, CIIOJIb3YeT
B OTBETE JIOTMOJHUTENBbHBIA MaTepuall; BCe IMpelyCMOTpeHHble pabouel y4yeOHOM mporpammoit
3aJJaHHs BBIITOJHEHBI B COOTBETCTBHH C yCTAaHOBJICHHBIMH TPEOOBAHMIMHU, oOydaromuiicss CiocoOeH
aHAJIM3UPOBATh MOJTYUYEHHBIE PE3YJIbTAThI; IPOSBISIET CAMOCTOATEIBHOCTD IPH BHIMOJIHEHUH 33aHUH.

Pe3yabTaT o00yuyeHHsi cuuTaeTcss Hec(OPMHUPOBAHHBIM, €CIH  OOydalOLIMiiCS TIPH
BBIMOJIHEHUH 33JaHUN HE JEMOHCTPUpYET 3HaHUM y4yeOHOro Mmarepuaina, JOIyCKaeT OIIMOKH,
HEYBEPEHHO, C OOJBIIUMH 3aTPYJHEHUSMHU BBHIMIOJHSET 33/1aHUs, HE JTEMOHCTPUPYET HEOOXOIMMBIX
YMEHUH, KaueCTBO BBIIIOJHEHHBIX 3aJJaHUl HE COOTBETCTBYET YCTAaHOBJIEHHBIM TPEOOBAHUSM.

MeTtoauyeckue ykazaHus I 00y4arOIIUXCs 10 OCBOCHHMIO JUCHUILUIMHBI HA 3aHATHAX
JIEKIIHOHHOI'0 THIIA

JIeKMoHHBIN KypC NPENoJaraeT CHUCTEMaTU3UPOBAHHOE H3JI0)KEHHE OCHOBHBIX BOIPOCOB
TEMaTUYECKOro IUlaHa. B xoJle NeKIMOHHBIX 3aHSITHH PAacKpbIBAlOTCS 0a30Bble BOIPOCHI B paMKax
KaX/10# TeMbl AUCcIUIUIMHBL. O003HAYa0TCs KIIFOYEBbIE aCMIEKThI TEM, a TAKXKE JIEIAl0TCS aKIIeHThI Ha
HauboJsee CIOKHbIE M Ba)KHbIE MOJOKEHUS U3ydyaeMoro marepuana. MaTepuasnbl JEKUUN SBISIOTCS
OIIOPHOM OCHOBOM JUIsI TOATOTOBKU 00YYArOIUXCS K IPAaKTUYECKUM 3aHATHUSAM U BBIITOJTHEHUS 3a1aHUH
CaMOCTOSITENIbHOM paboThl, a TaKKe K MEpONPHUSATUSAM TEKYIIEro KOHTPOJISI YCHEeBAaeMOCTH U
IIPOMEXKYTOUHOM aTTeCTaluy 10 AUCLHUIUIMHE.

B xone neKuMOHHBIX 3aHATUN HEOOXOAMMO BECTH KOHCIEKTHpPOBAaHUE Y4eOHOTO mMaTepuana.
Bo3MO0XHO BeZieHNE KOHCIIEKTA JIEKIIUI B BUAE UHTEIUIEKT-KapT.

MeToanuyeckue YKazaHud AJisg oﬁyqammnxm M0 OCBOCHHUIO JUCHMIIIMHBI HA 3aHATHAX
MNPAKTUYIECCKOI'o TUIIA

HpaKTI/ILIeCKI/IC (CCMI/IHapCKI/IC) 3aHATUA TPCACTABIIAIOT coboit JACTaJIN3aluIi0 JICKIIMOHHOT'O
TECOPETUYCCKOTO MaTC€pHralia, MPOBOAATCA B LCIIAX 3aKPCIIJICHHUA KypCa U OXBAaTbIBAOT BCC OCHOBHELIC
pa3aciibl. OcHoBHOI (bOpMOfI MNpOBCACHUA CCMHUHAPOB U IMPAKTUYCCKUX 3aHSATHUH SBIISETCS
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oOcyxaeHne Hanboiee MPOOIEMHBIX U CJIOXKHBIX BOTIPOCOB IO OT/IEIBHBIM TEMaM, a TAK)Ke PEeIICHUE
3a/1a4 ¥ pa300p NPUMEPOB M CUTYAIIUH B ayJAUTOPHBIX YCIOBUSIX.

[TpakTrdeckne (CEMUHAPCKUE) 3aHATHS 00yJalomUXCsl 00ECIIeUnBaIOT:

- MPOBEPKY Y YTOUYHECHHE 3HAHUH, TTOJTYUYECHHBIX Ha JICKIMX;

- TMOJYYCHHE YMEHHUI M HaBBIKOB COCTABJICHHMSI IOKJIAIOB M COOOIICHHMIA, 00CYKICHUS
BOITPOCOB I10 y4eOHOMY MaTepuany JUCITUTIINHBL,

- TOABEICHHE UTOTOB 3aHITHH 110 PEUTUHIOBOM CUCTEME, COTJIACHO TEXHOJOTHYECKON
KapTe AUCUUILIUHBI.

MeToanuyeckne yKazaHus 10 CAMOCTOAATEIbHOI padoTe 00y4alommxcs

CamocTtosTenpHas paboTa oOecredyWBaeT TOJATOTOBKY OOydYaromerocs K ayIUTOPHBIM
3aHATUSM U MEPOINPHUATHAM TEKYIIEro KOHTPOJS M MPOMEKYTOYHOM aTTECTAIlMM IO W3ydaeMOu
JTUCIUIUTAHE. Pe3ynbTaThl 3TOM MOATOTOBKH NPOSBIISIOTCS B AKTHBHOCTH 00YYAIOIIETOCS Ha 3aHITHIX
Y B KQUECTBE BBITIOJTHEHHBIX MPAKTHUECKUX 33JJaHUN U IPYTUX (GOpM TEKyIIero KOHTPOJIS.

[Ipu BBIOJIHEHUH 3aJaHUN 11 CaMOCTOSITENIbHOM paOOThl PEKOMEHIYETCsl MpopadoTKa
MaTEepPHAJIOB JICKIIHI 110 KAXKI0H MPOUJICHHOM TEME, a TAK)KE M3YUCHUE PEKOMEHIyEeMO JIUTEPATYPHI.

B ocBoeHMM MHMCUIMIUIMHBI WHBAIHIAMH W JIMIIAMH C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH
30pOBbsl OONBIIOE 3HAYEHHE KMEET WHIWBUIyaldbHass ydeOHas pabora (KOHCYIbTallUHU) —
JIOTIOJTHATEIHFHOE PA3bSICHEHHE YIeOHOT0 MaTepuara.

WuauBuayaibHbIe  KOHCYJIBTAllMM 110  TPEIAMETY  SBISIOTCS  BaXHBIM  (DakTOpOM,
CIOCOOCTBYIONINM HMHIWBHIyATU3allMA OOYYCHUS W YCTAHOBJICHHIO BOCIHTATEIIBHOTO KOHTAaKTa
MEXIy TpernojaBareieM UM OOydYarOIIMMCS HMHBAJIMIOM WJIM JIMIOM C OrpaHHUYCHHBIMH
BO3MOYKHOCTSIMH 3JTOPOBBSI.

6. MaTepnaibHO-TEXHHYECKOE H YU4eOHO-MeTOANYecKoe o0ecnedyeHne o JUCIUIIIHHE
(MoayJ10)

OcHoBHasi iMTEpaTypa:

1. VYmpaBnenue mpoektamu. Tom 1 : yueOnuk / OctpoBckas B.H., Boponmosa I'.B.,
MowmotoBa O.H. — Mocksa : Pycaiiac, 2021. — 198 ¢. — ISBN 978-5-4365-5695-6. — URL:
https://book.ru/book/938263

2. VYnpasnenue npoekramu. Tom 2 : yuyeOHuk / OctpoBckas B.H., Boponmona I'.B.,
MowmotoBa O.H. — Mocksa : Pycaitac, 2021. — 196 ¢. — ISBN 978-5-4365-5694-9. — URL:
https://book.ru/book/938262

3. JlykaceBuu, U. 5. ®uHaHCOBBI MEHEIKMEHT : YU€OHUK Ui BY30B. — 4-€ U31., nepepad. u
nom. — M. : FOpaiir, 2023. — 680 c. — ISBN 978-5-534-13756-5.

JlonoIHUTeIbHAS JTUTEpPaTypa

4. YrpaBlieHHE TPOSKTOM: OCHOBBI ITPOCKTHOTO yIipaBieHus : yueonuk / Pazy M.JIL., mox pen.,
Bbponnukosa T.M., Jlsmun A.M., Turos C.A., Sxytun FO.B. — Mocksa : KnoPyc, 2021. — 755 c. —
ISBN 978-5-406-08579-0. — URL.: https://book.ru/book/940183

5. UadopmanrioHHbIe CUCTEMBI YITPaBICHUS MOPTQEIIMU U MPOTrpaMMaMHU MPOESKTOB : yueOHOe
nocobue / MopozoBa O.A. — Mocksa : KnoPyc, 2021. — 266 c. — ISBN 978-5-406-02674-8. —
URL.: https://book.ru/book/936552

HNHuTepHeT-pecypcbl, B TOM YHC/Ie COBPeMeHHbIe MPodecCHOHATbHBIE 023bI JAHHBIX U
HH(pOpMALMOHHBIE CIIPABOYHBIE CHCTEMbI
y1eKTPOHHO-0u0IMoTeuHble cucTeMbl (BC) U 0a3bI JaHHBIX

Hoctyn k OBC mnpenocraBisieTcss U3 000 TOYKH, B KOTOpPOH HMMeEeTcs TOCTYN K CETH
«MIHTepHET, KaK Ha TeppUTOpuH MHCTUTYTA, Tak U BHE ee (yJaJeHHbIH 10CTYII).
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1. O6pazoparenshas miarpopma «KKOPANT - URL: https://urait.ru/
2. DnekrpoHHO-OnbMoTeuHas cucreMa «BOOK.ru» - URL: https://www.book.ru.

3. Hayunas snektponnas 6ubmmnorexka eLIBRARY.RU - URL: https://elibrary.ru (kpymHeiimas
poccuiickas 6a3a Hay4IHBIX ITyOJIMKAIMHA, TOCTYH K pedeparam U IMOJHBIM TEKCTaM CTaTel).
4. KubepJlennnka - URL: https://cyberleninka.ru (Hayunas snekrponHast 6M0IMOTEKa OTKPBITOTO
JOCTYTIA).
HNudopmanuoHHbie CIPaBOYHbIE CHCTEMBbI
CnpaBounas mpaBoBasi cucrema «Koncymbrant [lmoc» - mocTym mo JOKadbHOW CETH C
KOMITBIOTEPOB OMOIMOTEKH U KOMITBIOTEPHBIX KIJIACCOB.

IIpogeccuonanbHble 6a3bl JAHHBIX U pecypcbl CBOOOIHOIO 10CTYNA
OdunuanbHbie OPraHbl FOCYAapCTBEHHOH BJIACTH U YIIPABJICHHSA
1. MuHHCTEpCTBO HaykM U Bbicmiero oOpaszoBanusi Poccuiickorr ®emepanmu - URL:
https://www.minobrnauki.gov.ru/.

2. MuHuctepcTBO  3KOHOMHuYeckoro pasButusi Poccuiickoit  ®enepaunn - URL:
https://www.economy.gov.ru/.
3. @enepasibHass  cimyxk0a  rocymapctBenHod  craructuku  (Poccrat) - URL:

https://rosstat.gov.ru/.

4. ®enepanbubiii nopran «Poccuiickoe odpasoanue» - URL: http://www.edu.ru/.

5. ®enepanbHblii 1IeHTp UHGOPMAIMOHHO-00pa3oBarenbHbIXx pecypcoB (PLIMOP) - URL:
http://fcior.edu.ru/.

6. Equnas xomnexkuusi 1udpoBbiX obOpaszoBarenbHbiX pecypcoB - URL: http://school-
collection.edu.ru/.

IIpodeccuonanbHbie co001IECTBA, ACCONMALMM U CIIENHATN3HPOBAHHbIE TOPTAJbI

1. Accommanust MenemxkepoB Poccun - URL: https://amr.ru/ (Beayiiee nenoBoe o0beAMHEHHE,
Mpo¢eCCHOHAIIBHOE Pa3BUTHE COOOIECTBA MEHEIXKEPOB).

2. @enepanbHblii 00pa3oBaTenbHbIM Mmopran «OkoHOMHKA. Comuonorus. MeHemKMeHT» -
URL: http://ecsocman.hse.ru/.

3. Ilopran «Moit 6usnec» (Ilonaepkka Manoro u cpeaHero npeanpuHuMarenscTsa) - URL:
https://xn--90aifddrld7a.xn--p1lai/.

4. baza nanubix «bubnuoreka ynpasieHus» (KopmopatuBHbiii MeHemxkmeHT) - URL:
https://www.cfin.ru/rubricator.shtml.

MeskayHapoaHble HAy4YHbIe U aKajeMHYecKHe pecypchl (OTKPBITHIN A0CTY)

1. IEEE Xplore - URL: https://ieeexplore.ieee.org/ (1ocTyn K KHUraM, CTaThsIM U MaTepuagam
KOH(EepEeHIHiA, B TOM YHUCIIE 110 MEHEIKMEHTY U YIPABICHUIO).

2. Wiley Online Library - URL: https://onlinelibrary.wiley.com/ (KojueKIus »KypHajioB U KHUT
no HanpasieHuto «Business & Management»).

3. ApxuB xypHaioB PAH (UMzpmarensctBo «Hayka») - URL: http://www.libnauka.ru
(OTKpBITHII TOCTYN K apXuBaM JKypHaJIoB Poccuiickol akaJJeMUH HayK, BKIKOYas SKOHOMUUYECKUE U
yIpaBlieHYEeCKUE U3TAHUS).

O0pa3zoBaTe/bHbIC H CIIPABOYHbIE TOPTAJIbI

1. IIpoexT 'ocynapcTBeHHOTO HHCTUTYTA pycckoro s3bika uM. A.C. Ilymxkuna «O6pazoBanue
Ha pycckom» - URL: https://pushkininstitute.ru/.

2. CmpaBouHo-uHpopmarmoHHsIi moptan «I'pamota.py» - URL: http://gramota.ru/.

3. CnoBapu u sHuukioneanu Ha Axagemuke - URL: https://dic.academic.ru/.

4. O6pazoBatenpHbIi mopTal «Yuebda» - URL: http://www.ucheba.com/.

KomnuieKkT THLIeH3HOHHOI0 U CBOOOHO PaCNPOCTPaHAEMOro NPOrPpaMMHOI0
olecreyeHus:

1. LibreOffice - opucHsblii makeT
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PDFedit — nporpamma jis pabots ¢ pdf
Yandex Browser — 6pay3ep
Menemxep apXrUBOB
Libre Base — nmporpamma ajist pa6otsl ¢ b]]
Inkscape — I1O ayis koMnbIOTEpHOM TpaduKu
DIA —I1O ngnst 6110Ka cXeM U AuarpaMm
GiMP - IIporpamma 06paboTKu H300paKeHUI
Ilepedyenb MaTepnaabHO-TEXHUYECKOT0 00ecrnedeHUsI BKIKYaeT:

yueOHbIEe ayIMTOPUU JJIsi IPOBEACHUS 3aHATHI JICKIIMOHHOTO THIA, 3aHATUN MPAKTHYECKOTO
(ceMHHApCKOT0) THWIIA, TPYMIOBBIX M WHIUBUAYAIBHBIX KOHCYJIBTALUNA, TEKYIIEro KOHTPOIS H
MIPOMEXYTOUHOM aTTeCcTallH, a TAaKKe MOMEIIECHUs IS CaMOCTOATEIbHOW pabOThl OCHAICHHBIE
KOMITBIOTEPHOW TEXHUKOW C MOAKIIOYEHHEM K ceTu "MHTepHeT" W HOCTYNOM B 3JIEKTPOHHYIO
nHdopMannoHHo-00pa3oBaTenbHyio cpeny Mucturyra.

NN hRE DD

HanmeHoBaHne momenieHus. Anpec
[lepevyeHs OCHOBHOTO 000Dy TOBaHUS
VYuebnas ayautopus Ne 216 350002, Kpacuonapckuit kpaii, r. Kpacaomap,
YueOHast ayquTOpHs JUTS IPOBEACHUS 3aHATHI LenTpanbHblid BHYTPUTOPOACKON OKPYT, Y. UM.
JIEKLIMOHHOT'O ¥ MPAaKTHYECKOT'O TUIIA, BBIMOTHEHUS JleBanesckoro, 1. 187/1

KypCOBBIX padoT, IPYNIOBBIX ¥ HHIUBHUIYATbHBIX
KOHCYJITAIINH, TEKYIIEr0 KOHTPOJIS, POMEKYTOUHOU H
UTOTOBOH aTTECTALIUH.

O6opynoBaHue:

pabouee Mecto npenonasarens (1); paboune mecra
obygatomuxcs (36); HoyTOyK ¢ murieH3snoHHbIM [10
(LibreOffice) 1 Bo3MOKXHOCTBIO BbIX0O/1a B MHTEpHET (1);
MyJIbTUMeInHOE 00opynoBaHue (1); nocka yueOHas
(1); xamxnsbri mkad (1); crmur-cucrema(1);
y4eOHO-HarJIsTHbIe TTOCO0US;

JIOCTYTI B AJIEKTPOHHYIO HH()OPMAIIHOHHO-
obpazoBatenbHyto cpeny MHCTUTYTA.

Aymutopus Ne 218 350002, Kpacuonapckwuii kpaif, . Kpacuomnap,
[MomeneHue U1 CaMOCTOSITEIBLHON PabOTHI LleHTpasibHBIN BHYTPUTOPOJICKON OKPYT, YJI. UM.
oOyJaronmxcs JleBanesckoro, 1. 187/1

ObopynoBanue:

paboune Mecta obyuaronuxcst (17); nepcoHanbHBIN
KOMITBIOTED C JTUIEH3UOHHBIM [10 ¥ BO3MOKHOCTEIO
BbIxoja B MuTepueT (17); kHmwkHbI mkad (1); crumt-
cuctema (1);

yueOHO-HATJISITHBIE TTOCOONST;

JOCTYI B 3JIEKTPOHHYIO HH)OPMAIIMOHHO-
oOpa3zoBarenbHyto cpeny UHCTHTYTA.




