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1 Hesan u 3axa4y u3y4eHust AUCHUIIMHBI (MOLYJI51)

1.1 Leanb ocBOEHUST TUCHHUILIHHBI

[lenbto wm3ydenuss gucuumuinael b1.B.J[B.02.02 «KopnopaTtuBHas KyJbTypa» SBISETCS
(dopMHpoBaHUE Yy CilyllaTesel BUAEHUS LIEIOCTHOW CHUCTEMbI NMPENNpPUATHS, C YU4ETOM TpaaULIUH,
LIEHHOCTEN U HOPM IOBEJEHUS COTPYIHUKOB.

1.2 3agayy JUCHUIIIMHBI
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— YCBOCHHUC CIIyHIAaTCIAMH TCOPECTUUCCKHUX W MCTOJOJOTMYCCKUX OCHOB OpFaHHSaHHOHHOﬁ

KYJIbTYPBI;

— O3HAKOMJICHHE C OCHOBHBIMHU (DYHKIIUSIMH OPTaHU3aLMOHHON KYJIBTYPBI;
—  U3Y4YCHHE TUIIOJOTHH OPraHU3aLUOHHOU KYJIbTYPBHI;
— IpuOOpeTeHHe CcIylmareas MM IMPaKTHUYECKUX HABBIKOB 110 OCHOBHBIM HAIPaBICHHSIM
JUArHOCTUKU OPraHU3allMOHHON KYJIBTYPBI;
— OBJIAJICHHE COBPEMEHHBIMU METOJAMM MOJIEP/KAHNS OPTaHU3ALUOHHOMN KYJIBTYPBI.

1.3 MecTo qucuuIIMHBI (MOYJIsl) B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Juctumumaa b1.B.J1B.02.02 «KopriopaTtuBHast KyJIbTypa» OTHOCHTCS K 9acTH, popMupyemMoi
ydacTHUKaMu 00pa3oBaTeNbHbIX oTHOIIeHHH bioka 1 «/{uciunnunsl (Moaynu)» y4eOHOTo MiiaHa.

B cooTrBercTBUUM ¢ pabounM y4eOHBIM IJIaHOM JUCLUIUIMHA U3ydaeTcs Ha 4 Kypce IO OYHOM

dbopme oOyueHusl.

Bua npomexyTo4HON aTTecTalym: 3K3aMeH.

1.4 Ilepeyennb IUIAHHPYEMBIX Pe3yJbTATOB O0y4YeHHMs] MO JUCUMILUIMHE (MOIYJIIO),
COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOCHHS 00pa30BaTeIbHOM MPOrpaMMBbl

N3yuenune naHHOW y4eOHOW AMCLUIUIMHBI HAIPaBICHO Ha (OPMHUPOBAHUE y OOyYarOIIUXCS

CHEAYIOUIUX KOMIETECHIIH:

KOJI 1 HAMMCHOBAHUC KOMIICTCHIIUH

Ko 1 HanmeHOBaHNE WHIUKATOPOB
JIOCTKEHUS Pe3yIbTaTOB O0yUeHUs
10 IUCIUIUINHE

[Tnanupyemble pe3yabTaTel 00yUeHUs

I[MIK-2. CmocobeH  aHamM3WpoOBaTh
B3aUMOCBSI3U MEXKTY
(YHKIHOHATBHBIMHU CTpaTerusiMu
KOMIIaHUH, C [eNbI0  [OJrOTOBKH

cOaNaHCHPOBAHHBIX  YIPaBICHYECKUX
pelieHui

IIK-2.1. Pa3paGaTbIBaTh CTpaTETHIO

OpraHM3aliy, HalpaBJIE€HHYIO Ha
obecrieueHne
KOHKYPEHTOCIIOCOOHOCTH

T1K-2.2. Hcnonws3oBaTb  METOMIBI
TIPUHSTHS CTPaTEru4ecKux,
TaKTUIECKUX " OIEepaTUBHBIX
peuieHui B YIIPaBJICHUU

OTIepPAlMOHHON (TIPOM3BOACTBEHHOM)
JIESATENIbHOCThIO OPTaHU3ALIMM;
[K-2.3.

Y4YUTBIBAaTh ACNIEKTHl KOPIIOPATUBHOM
COLMAJIbHOM OTBETCTBEHHOCTU IIPH
pa3paboTKe M peanu3anny CTpaTeruu
OpraHU3aIHH.

3HaTh: OCHOBHBIE TUIIOJIOTHU
OopraHu3aIMOHHOHN KyJIbTypsI (K.
Kamepon u P. Kyunn, C. Xanmu, I
Xoderene, T. lnn u A. Kennenn);
XapaKTePUCTHKH KIAHOBOTO,
aIXOKPATHYECKOTO, PHIHOYHOTO U
HEePapXUUECKOTO TUIIOB KYIbTYPHI;
rapamMeTpbl HAlIMOHAJIbHOMN
KYJbTYpPHI (IUCTAHIUS BIACTH,
WHIUBUIYaTH3M/KOJIEKTUBU3M,
n30eraHue HeolPeaeICHHOCTH);
WHCTPYMEHTHI OIICHKH
opranuzauoHHoi kynbTypsl (OCAI
K. Kamepona u P. Kyunna, OCI P.
Kyxka u k. Jlodryca, meron I'.
Xodcrene st KPOCC-KYIBTYPHBIX
CPaBHEHMIA); TIPOLIEAYPHI
IIPOBEJICHUSI OIIPOCOB,
HHTEPIpEeTanuy npoduiei
KYJbTYPBI; TOHITHE CYOKYIBTYPHI,
KpUTEPUH BOZHUKHOBEHUS U BUIBI
CyOKyIBTYp (MOJQIIbHAS,
HOpMaTUBHAas, PO EeCCHOHATBHBIE,
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Kon n HanmeHoBaHuEe KOMIIETEHIIUN

Kon n HanMeHOBaHNE HHINKATOPOB
JOCTHXEHHS PE3yJIbTaTOB O0ydeHHS
10 AUCIHIUINHE

[TnaaupyemMsble pe3ynbTaTsl 00ydeHUs

BO3PACTHBIC, TCHICPHBIC); TPH3HAKH
KOHTPKYJIBTYPbI KAaK HCTOYHHKA
COTPOTHUBJICHUS] H3MCHCHHUSIM;
METOIBI (POPMHUPOBAHUS U

NOJJIep KaHHsl OPraHU3aMOHHON
KYJBTYPBI (COIMATH3aIIHS
TIepCOHaNa, KOJIEKCHI
KOPITIOPATUBHOM STHKH, CHMBOJIEI,
[IEPEMOHNH, CHCTEMBI MOTHUBAIHH);
3TaIbl H3MEHEHHS KyIbTypHI (1o K.
Kamepony u P. Kyunny, no B.
Ko3noBy); dakTops! conpoTUBICHUSA
KYJIbTYPHBIM H3MCHCHUSIM.

YMmeTh: pa3pabaTeiBaTh TIaH
MEPOTPHUATHI TI0 TpaHCHOpMAIHH
KYJBTYpPBI (OT TEKyIEro npoduist Kk
KelaeMoMy); 000CHOBBIBATb BBIOOD
HHCTPYMCHTOB TOICPIKAHUS
KYJBTYPHI (pPUTYAIIBL, JICTCHIHI,
cHCTEMa TIOOIIPEHHII) B
3aBHCUMOCTH OT THITa OPTaHU3AIHH;
BBISIBIIITH HAJTHMUYUE CYOKYIBTYp B
opraHu3auu (10 ypoBHAIM O.
[laiina: apredakThl, ICHHOCTH,
6a30BbIe MPEIIOI0KEHNU);
aHATM3UPOBATh UX BIIMSHUAC HA

3¢ hEeKTUBHOCTH Kpocc-
(YHKIIMOHAIBLHOTO B3aMMO/ICHCTBUS;
paspabaTbIBaTh MPOTrPaMMy
JUArHOCTHKHU OPTraHU3allMOHHOM
KYJIbTYPBI IPEIPUSITHSI (BEIOOD
METOIHKH, (POPMHUPOBAHUE BEIOOPKH,
cOOp JTaHHBIX); PACCUYUTHIBATH
npoduis TeKymeH («KaKk eCTb») H
JKemaeMoH («KaK JIOJDKHO OBITH)
KyneTypsl o Metoauke OCAL
BBISIBJISATH PA3PbIBBI MEXKY HUMH,
HUACHTU(PHUIIUPOBATH TUIT
OpraHU3alMOHHOM KYJIbTYpBI
JIEUCTBYIONIETO IPEANPUATHS Ha
OCHOBE Ha0IIIO/IaeMBIX apTe(haKkToB U
MIPOBO3TJIAMIAEMBIX IICHHOCTEH;
COIIOCTABJISTH THUIT KYJIBTYPHI C
BBIOPAHHOW CTpaTerUeH
opranusamun (o M. [Toptepy).
Biamers: METOIOM COTIOCTABIICHUS
TtunoB KyneTypsl (Kamepon-Kynnn)
¢ 0a30BBIMH KOHKYPEHTHBIMH
cTparerusiMu (JIMIEPCTBO 110
u3ziepKKam, muddepeHmanus,
(hoxyc); HaBBIKAMU UHTEPIPETANN
Pe3yJbTaTOB AMArHOCTHKH
(IpodunbHEBIE TUATPAMMBIL,
JIOMUHUPYOIUE TUTIBI KYJIBTYPEI,
CHJIa ¥ COTJIACOBAHHOCTH KYJIBTYPHI);
HaBBIKAMU ()OPMYITHPOBKH BHIBOJIOB
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Kon n HanmeHoBaHuEe KOMIIETEHIIUN

Kon n HanMeHOBaHNE HHINKATOPOB
JOCTHXEHHS PE3yJIbTaTOB O0ydeHHS
10 AUCIHIUINHE

[TnaaupyemMsble pe3ynbTaTsl 00ydeHUs

JUISL IPUHATHS YIIPABICHYSCKUX
PELICHUIT; METOJIOM KapTUPOBAaHUS
CcyOKynbTyp (MaeHTHUKaAIMS
HOCHTEJICH, ICHHOCTHBIX JIOMHHAHT,
30H KOH()IMKTA) JJIsl IOATOTOBKU
PEKOMEHAAIMI TI0 TapMOHH3ALUH
OPraHU3aLHOHHON KyJIbTYPBI;
HaBBIKAMH IIPOCKTHPOBAHUS
3JIEMEHTOB OPraHU3AIMOHHON
KyJBTYpPBI (MUCCHS, BU/ICHHE,
LEHHOCTH, KOJCKC MOBEICHUS) UL
BHOBb CO3/1aBa€MbIX ITOpa3IeIICHUN
WU B POLIECCE PEOpraHu3alyy.

PG3YJ'IBTaTBI 06yquI/1$[ o JUCHUINIMHE NJOCTUTAOTCA B paMKaX OCYHICCTBJICHUSI BCECX BHUIOB

KOHTAKTHOHM M CaMOCTOSTEIIbHOM paboThl 00YJaIOUINXCsl B COOTBETCTBHH C YTBEPKIACHHBIM YU€OHBIM
IIJIAHOM.

WNHAMKaTOpBl JOCTHKEHHUS KOMIIETEHIIMHA CUMTAIOTCA CPOPMHUPOBAHHBIMHU TPH JIOCTHKEHUH

COOTBCTCTBYIOIIIUX UM PE3YJIbTATOB O6y‘IeHI/I${.
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2. CTpyKTYypa M coiep:KaHue JMCIUIIIHHbI
2.1 Pacnpeaesienne TpyA0€MKOCTH JUCHHUILINHBI 110 BUAaM pador

OO6mas TpymoEMKOCTh AMCIUIUIMHBI COCTaBIISACT 7 3a4eTHBIX eAWHHILI (252 dac.), ux
pacmpesielieHre 1o BUiaM paboT MPEJICTaBICHO B TaOIUIE

Buzet pabor Bcero vacos
0100) 0390 300
KonrakTHasi paboTa, B TOM yHcJIe: 60 - -
AyauTOpHBIE 3aHATHS (BCEro): 60 - -
3aHATHUS JEKIMOHHOTO TUIA 30 - -
PAKTUYECKHUE 3aHSITUS 30 - -

HNuasi koHTaKTHasi padora: - - -
KonrtposbHast pabota - - .
Kypcosast pabora - - .

CamocrosiTesibHas padoTa, B TOM YHCJIe: 156 - -
CaMonoJIroToBka o TeMam (pasaenam) AUCUUIIINHBI 100 - -
ITonroroBka K TeKyIeMy KOHTPOJIIO 56 - -
KonTpoJib: 36 - -
ITpomexyrouHas aTTectanus (3K3aMeH) 36 - -
Oomas qac. 252 - -
TPYAOEMKOCTHL | B TOM YHCJIe KOHTAKTHas paboTa 60 - -

3a4. el 7 - -

2.2 CopeprxaHue TUCHUILIHHBI

Pacnpenenenue BuoB yueOHOM pabOThI U UX TPYIOEMKOCTH IO pa3aeiaM JUCLUILUIMHBI.
Pa3nens! (TeMbl) TUCHUIUIMHBI, U3y4aeMble Ha 4 Kypce (04Hast popma 00yueHus)
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KonuuectBo yacos
B tom AynutopHas
qucie pabora
HEayJauT
Ne HaumeHoBaHHne TeMbl/pa3jiena B Bie OpHas
Bcero | mpaktu
. pabora
4ecKoit J 113
(CP)
HOATOT
OBKH
IlonsTue, CTpyKTypa U CoACpKaHNE
1 PyIETypa 11 €o/Ep 2 | - 2 4 16
OpraHU3aIMOHHON KYJIbTYPBHI.
CucTeMHBIN T0AX01 K U3YUYEHHUIO KYJIbTYPHI, 22 -
2. OCHOBHBIC KOMIIOHEHTBI OPTaHU3AIIMOHHOMN 2 4 16
KYJbTYpBI.
3 @DaxTopHl, BIUSIOUINE HA 0COOEHHOCTH 22 - ) 4 16
' |opraHu3anoHHON KYJIBTYpBHI.
4. |lloHaTue u BUABI CYOKYIBTYP. 22 - 2 4 16
5 Tunonorus KyapTyp, XapaKTepUCTUKA OCHOBHBIX 22 - ) 4 16
" |Tumos.
Copep:xaHue U OKa3aTeNN aHaIN3a -
6. Aep Y 22 4 2 16
OpPraHMU3aIMOHHOM KYJIbTYPBHI.
; [TpunHIMIBL 1 MeTOABI HOPMUPOBAHUS U 2 - 4 ’ 16
' [mojyiepikaHus OpraHU3allMOHHON KYJIBTYPBI.
B3aumocBsI3b KyJIbTypbl U CTpaTeTuu -
8. YARTYpRL L €1P 22 4 2 16
OpraHH3aIHH.
9.  |M3MeHeHue KynbTypbl OpraHU3aLNH. 20 - 4 2 14
BinsiHue opraau3anioHHOM KyJIBTYPBI Ha -
10. pramsan YIRIYP 20 4 2 14
3G EKTUBHOCTD NPEATIPUSITHUS.
HUTOI'O no pasoenam oucyuniunol 216 - 30 30 156
KontponbHas padota - - - - -
Kypcosast pabota - - - - -
IIpomexyTrouHas aTTectanus (3K3aMeH) 36 - - - -
OO6m1ast TpyA0€MKOCTh IO TUCIUILTAHE 252 - 30 30 156

[Ipumeuanue: JI — nexuun, 113 — npaktuueckue 3anarus / cemunapsl, CP — camocrositenbHas padbora
oOyuatorerocs

HpI/I HN3YUCHUH OUCHUIINIMHBI MOT'YT MPHMCHATCA 3JICKTPOHHOC O6y‘ICHI/I€, JUCTAaHIIMOHHBIC
oOpasoBaTenbHble TexHOIOoruu B coorsercTBrm ¢ PI'OC BO.

2.3 IlepeueHb Y4eOHO-METOAMYECKOI0 OOeclmevYeHUs ISl CAMOCTOATEJbHOW pPadoThI
00y4aromuxcs Mo JUCIHUIIHHE)

CamocrosTenbHas paboTa — OSTO UWHAMBHMIyalbHas IIO3HABATENbHAs JEATEIbHOCTD
oOyuarolerocsi Kak Ha ayJUTOPHBIX 3aHATHUSAX, TaK U BO BHeayAUTOpHOE Bpems. CaMocTosTeNbHAS
pabotra pgokHa OBITh MHOTOTPAHHOM W MMETh 4YETKO BBIPAKEHHYIO HAINpaBIE€HHOCTh Ha
(hopMHpOBaHNE KOHKPETHBIX KOMITETEHITUH.

Llenb camocTosITENBHOM PabOTHl — OBJIaIEHUE 3HAHUSAMM, PO(PECCHOHANBHBIMUA YMEHUSIMU H
HaBbIKAMH, OIBITOM HCCJENOBAaTEIbCKOW  JEATENbHOCTH M olecnedyeHune (GopMupoBaHUS
npo¢eCCHOHATBHBIX KOMITETEHIIUN, BOCIIUTAaHUE TOTPEOHOCTH B CAaMOOOPa30BaHUH, OTBETCTBEHHOCTH
Y OPraHU30BAHHOCTH, TBOPUYECKOTO MOJAX0/a K PEHICHUIO MPOOIIeM.



OBIIUHI MTPODPNJIH
38.03.02 MeHeaKMeHT
2026 rox nadopa

CamocrosTenpHas paboTa 00yJaroUIiXcsl HAalpaBiIeHa Ha yriyOJIeHHOe U3yYeHUE Pa3/ieioB U
TeM pabouelt mporpamMmbl. CamocTosTenbHas paboTa NpeanojaraeT H3Y4eHHE JIUTEePaTypPHBIX
MCTOYHHMKOB, BBINOJHCHUE KOHTPOJIbHBIX 3aJlaHHil M paboT, MPOBEICHHE HCCIICAOBAHUI PAa3HOTO
xapakrepa. PaboTa OCHOBBIBaeTCSl Ha aHAIN3E JUTEPATYPHBIX UCTOUYHHKOB M JIPYTUX MAaTEpUAJOB, a
TaK)KE peabHBIX (PaKTOB, IMYHBIX HAOIIOACHHIA U T.]I.

CamocrosiTenbHas paboTa BKIIOYAET Pa3HOOOpa3HBII KOMIUIEKC BHIOB U (opM pabOTHI
o0yJaroIuxcs:

- paboTa ¢ JIEKIIMOHHBIM MaTepualioM, IpeayCMaTPUBAIOIIasi TPOPaOOTKY KOHCIEKTA JEKIUH
1 y4eOHOH JINTepaTyphl;

- TIOUCK (10100P) 1 0030p JTUTEPATYPHI, HICKTPOHHBIX HCTOYHUKOB MH(POPMAIIUH 110 3aTaHHON
npobiieMe Kypca, Hanmucanue pedepara (JokIaga, 3cce), UCCISIOBATEILCKOW PadOThI 10 3a/1aHHOM
npobieme;

- BBIIIOJTHEHUE 33J[aHUs 110 MPOIYICHHOW WITU IUI0XO YCBOCHHOM TEME;

- U3y4YCHUE MaTepHaja, BBIHECEHHOTO Ha CAMOCTOSATEIBLHYIO MPOPAOOTKY (OTHEIBHBIE TEMBI,
naparpadst);

- HOATOTOBKA K MPAKTHYECKUM 3aHATHUSIM;

- IOJrOTOBKA K IPOMEKYTOUHON aTTECTAIIHH.

Ne

w/n Buj y4eOHo-MeTOIMYECKOT0 00ecneyeHus
1. Meroauyeckue peKOMeHJalluK 0 CaMOCTOSITENIbHOM paboTe 00yUaronHxcs.
2 MeTtoandeckne peKOMEHAAINH 0 N3YUCHUIO AUCIUIIINHEL

Bormpocer 11 TECEMEHHOTO/YCTHOTO coOecenoBaHus, pedepar, cooOmeHwne, IOKIaa, 3cCCe,
3. IMMPAKTUKO-OPUCHTUPOBAHHBIC 3a/laHUs, MI/IHI/I-KGI;'ICBI, 3aJaHrid B BHUAC PpaCyYCTHBIX 3ajady,
CUTYalIlMOHHBIC 3a/1a4H.

3amaHus JUId CaMOCTOATENbHOM paboThl oOywaromuxcs no aucuuiuinHe b1.B.J[B.02.02
«KopnopaTuBHas KyJapTypa» NpeACcTaBIeHbl B yu€OHO-METOIUYECKOM OT/IEIIE.

KoHTposnb pe3yabTaToB caMOCTOSTEIbHON pabOThl 00YUYaIOIINUXCSI MOXKET OCYLIECTBISATHCS B
npeneisax BPEMEHM, OTBEJECHHOIO Ha o0s3areibHble Y4YeOHblEe 3aHSATHS U BHEAYJUTOPHYIO
CaMOCTOSITENIbHYIO Pa00Ty 00y4aroImuXcst O AUCLUILIMHE, MOXKET MPOXOIUTh B MUCbMEHHOM, YCTHON
WJTU CMEIIaHHo# (opme.

Y4eOHO-MeTOIMYEeCKHE MaTepuallbl JIsl CaMOCTOATENIbHOW paboThl 00yJaroIUXCsl U3 YUCIa
MHBAJIUI0B U JIMI[ C OrPaHUYEHHBIMH BO3MOKHOCTSIMH 310poBbsi (OB3) mpu um3ydyenun naHHON
JUCLUIUIMHBl TPEOCTaBlieHa BO3MOXKHOCTh BBIOOpAa TEXHOJOTMH OOy4eHHMs B 3aBUCUMOCTH OT
CTeNeHH 3a00JieBaHUsI M OCO3HAHMS CBOEM JesrenbHOCTU. Ilpu 3TOM copepkaHHe TPOrpaMMBbI
JTUCLUUIUIMHBL HE M3MEHSAETCs, U3MEHSIOTCS, Kak MpaBuio, Gopma oOydeHus u oOpa3oBaTeibHbIE
TexHojoruu. Taxke o00ydaromMUMCs, WMEIOUUM HWHBAIMJIHOCTb, WU JHMIAM C OrPaHUYEHHBIMU
BO3MOKHOCTSIMH 3710POBBSI CO3/IaHbl YCIOBUS KOM(POPTHOTO IMCUXOJIOTHYECKOT0 KIMMaTa B Ipoliecce
oOyueHuss U BO3MOXKHOCTH OKa3aHHs IMOMOIIM B YCTAHOBJICHHH IOJTHOLEHHBIX MEKIMYHOCTHBIX
OTHOIIEHUH C IPYTUMHU 00YHaIOIUMHCS.

3. O6pa3oBaTe/ibHbIE TEXHOJOTUH, IPUMeEHsIeMble PH 0CBOEHUH TUCIHIIHHBI
(Mmonmy.Jist)

B xome wu3ydeHHMs  AUCHUIUIMHBI — MPEIYCMOTPEHO  HUCIOJIB30BAHUE  CIIEIYIOIIMX
00pa30BaTeNbHBIX TEXHOJIOTHIA: IEKIIUH, TPAKTUUECKUE 3aHATHS, TPOOIIEMHOE 00yUYeHHE, MOTYJIbHAS
TEXHOJIOTHS, TIOATOTOBKA THCHMEHHBIX AaHAIMNTHYECKUX paboT, camocTosiTenbHas paboTa
o0yJaronmxcs.
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KoMneTreHTHOCTHBIM TMOAXOX B paMKax NPENnoAaBaHHs JUCLUIUIMHBI pEaIU3yeTcs B
MCIOJIb30BAaHUY HMHTEPAKTUBHBIX TEXHOJIOTUN M aKTUBHBIX METOJI0B (IIPOEKTHBIX METOAUK, MO3TOBOTO
mrypMa, pa3zdopa KOHKPETHBIX CHTYAllWi, aHajau3a MeAarorn4ecKuxX 3ajad, IMelaroruaeckoro
9KCIIEPUMEHTA, UHBIX (OPM) B COUETAHUU C BHEAYTUTOPHOU pabOTOM.

WNudopMalinoHHbIe TEXHOJIOTHH, PUMEHIEMbIC TTPH U3yYSHUH JUCIUIINHBL: UCIIOJIb30BaHUE
MH(OPMALIMOHHBIX PECYpCOB, IOCTYMHBIX B HH(POPMAIMOHHO-TEJICKOMMYHUKALIMOHHONW CETH
HNutepner.

AnanTuBHbIE 00pa30BaTeIbHbIE TEXHOJOTHH, MPUMEHSIEMbIE IPU U3YYEHUU AUCLUIUIMHBI —
JUISL JIAL] C OTPAaHUYEHHBIMA BO3MOHOCTSIMH 3710POBbSI IPETYCMOTPEHA OpraHU3alusl KOHCYJIbTalui

C UCIIOJIb30BaHHUEM 3J'ICKTpOHHOI71 IIOYTHI.

4. ®oH/1 OLIEHOYHBIX CPEJICTB JIfl TEKYLIEr0 KOHTPOJIS yCIIeBaeMOCTH U
NMPOMEKYTOUYHOI ATTEeCTANMH MO TUCHHUILINHE (MOYJIIO)

OIIGHOLIHI)IG cpeacrtBa MNpcaAHA3HAYCHDBI

HpOMeH(YTOHHOﬁ ATTCCTAalU Pa3MCIICHBI

«b1.B.JIB.02.02 KopriopatuBHas KyJabTypay.

4.1. CprRTypa OHCHOYHBIX CPEACTB AJHA TEKYIICTr0 KOHTPOJIA M l'[pOMe)KyTO‘-IHOﬁ

aTTeCTANMHU 0 AUCHHUILIMHE (MOIYJII0)

JUISL KOHTPOJISI W OLEHKH 00pa30BaTEIIbHBIX
JOCTUXKEHUM 00ydaroluxcsi, OCBOMBIIMX Hporpammy yuebnoi nmucuurummnasl «b1.B.J1B.02.02
KoprnioparuBnast kynbTypa». Marepuanbl il TPOBEICHUS TEKYIEro KOHTPOJISI YCIEBAEMOCTU U
B (OHJE OLECHOYHBIX CPEJACTB II0 JUCHUILINHE

Kox 1 HanmeHOBaHME HanMeHoBaHHE OIECHOYHOTO CPENICTBA
HWHIMUKATOPOB [IpomexxyTrouHas
No JIOCTIDRCHUA PesynbTatel 00yueHust arrecratms
PE3yNbTAaTOB O0yUYEHHS .
n/n Texymuii KOHTPOJIb
M0 TUCIUTUINHE
IIK-2.1. Pa3paGatbiBaTth | 3HATh: OCHOBHBIE THIIOJIOTHH IToaroroska Bompocs! Ha
CTPaTEeTHIO OPTaHU3aIlUH, | OPTaHU3AIMOHHON KYJIBTYPHI JTOKITIaI0B/COOOIICHUH, JK3aMeHe
1 HaIpPaBJICHHYIO Ha | (K. Kamepon u P. Kynss, C. BONPOCHI IS
obecrieuenne Xanmy, I'. Xodcerene, T. A u 00CYXIEeHUS 110 TeMaM,
KOHKypeHTocrmocoOHocTr | A. KeHHenn); XapakTepUCTHKH | 3aTaHUS OTKPBITOTO H
KIIAHOBOTO, aIXOKPaTUYECKOTO, | 3aKPBITOrO THIIA
TIK-2.2. MHcnonp3oBaTh | PBIHOYHOTO U UEPAPXUUECKOTO ITonroroBka Bormpocs! Ha
METOJIBI MIPUHATHUSL | TUIOB KYJIbTYPbI; IIapaMETPhI JTOKIIaI0B/COOOIIICHUH, JK3aMeHe
CTpaTEerHueCKHX, HAI[MOHAIILHOU KYJIbTYPBHI BOTIPOCHI ISt
TaKTHYECKUX U | (AucTaHIMS BIACTH, 00CcyXIIeHUs TI0 TEMaM,
> OTIEPATUBHBIX PEIIEHH B | WHIUBHIYaIN3M/KOIIIEKTUBU3M, | 3aJaHHs OTKPHITOIO U
YIIpaBJICHUN n30eraHue HEONPEAEICHHOCTH); | 3aKPBITOrO THIIA
onepalMoOHHON WHCTPYMEHTHI OIIEHKH
(TIpOU3BOACTBEHHOIN) OpraHU3alMOHHOMN KYJIBTYpHI
JIESITEIbHOCTBIO (OCAI K. Kamepona u P.
opraHuzanuit Kyunna, OCI P. Kyka u J{x.
[IK-2.3. VuureiBath | Jlodryca, meron I'. Xodcerene IMoaroroska Bormpocs! Ha
ACIIEKTHI KOPIIOPATUBHOMN | ISl KPOCC-KYIBTYPHBIX JTOKJIaI0B/COOOIIICHUH, JK3aMeHe
COIIMAJIbHOH CpPaBHEHMI); TPOLIEAYPHI BOIIPOCHI [
OTBETCTBCHHOCTH  INpH | MPOBEIICHUS OMPOCOB, 00CY)XIEHUs IO TEMaM,
3 pa3pa60T1<e u | HHTEPIIpETAIINU Hpoqmﬂeﬁ 3aJ1aHUsI OTKPBITOTO 1
peanuzani  CTpaTeruu | KYJIbTYPbI, IOHSITHE 3aKPBITOTO TUTIA
OpraHu3aIuy. CYOKYIBTYpBI, KpUTEPUH
BO3HUKHOBEHUS U BUIBI
CyOKyIBTYp (MOJANBHAS,
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HOpMAaTHBHas,
npodeccnoHambHBIC,
BO3pacTHBIE, TeHICPHBIC);
MPU3HAKUA KOHTPKYJIBTYPhI KaK
MCTOYHHKA COTIPOTHBIICHUS
WN3MEHEHHSIM; METO/IbI
(hopMHpOBaHUS U TTOIACPIKAHUS
OpTraHHU3al[IOHHOW KYJIBTYPbI
(conmanu3anus nepcoHarna,
KOJIEKChI KOPIIOPATHUBHOM
STHKH, CHMBOJIBI, [IEPEMOHUH,
CHCTEMBI MOTHBAIIHH); STAIIbI
n3MeHeHus KyIpTypsI (1o K.
Kamepony u P. Kyunny, no B.
Ko3snoBy); daxrops
COIPOTHUBIICHHS KYJIbTYPHBIM
N3MEHEHHSIM.

Ymerh: pa3zpabaThiBaTh MIaH
MEPOIIPUATHI 110
TpaHchopMaIru KyJabTyphl (OT
TEKYIIEeTo MPOGWIT K
JKemaeMoMy); 000CHOBBIBATh
BEIOOp HHCTPYMEHTOB
TOJIICPKAHUS KYIbTYPBI
(puTyasl, JeTEHIBI, CHCTEMA
MOOIIPCHUI) B 3aBUCUMOCTH OT
THUIIa OpPraHu3allvu; BbISBISTH
HaJIn4yue CyOKyJIbTYp B
opraHu3aiuu (1o ypoBHsIM O.
[ITaiina: apredakThl, IEHHOCTH,
0a30BbIC MTPEATOIOKCHUS);
aHATM3UPOBATh UX BIHSHAC HA
3 dexTUBHOCTH KpOCC-
(HYHKIIMOHATTLHOTO
B3aUMOJICHCTBHS;
pa3pabarbeIBaTh IPOrpaMMy
JUarHOCTHKHU OPTaHU3allMOHHON
KyJBTYPHI IPEATPHUATHUS (BBIOOD
METOJIUKH, (POPMUPOBAHHE
BBIOOPKH, COOp JAaHHBIX);
paccuuTHIBaTh MPOGHIH
TeKyIIeH («KaK ecTb») u
KemaeMon («KaK JOJIKHO
OBITH») KYJIBTYPBI IO METOIHUKE
OCALI BBISBIATE pa3pbIBEI
MEXy HUMH;
UACHTU(DHUIAPOBATH TUII
OPTraHU3AIUOHHON KYJIBTYPBI
JIEHCTBYIOILETO PEANPUATHS
Ha OCHOBE HaOJII0gaeMBIX
apteaxkToB U
MIPOBO3IJIAIIAEMBIX [IEHHOCTEH;
COIOCTABJISITh TUII KYJIBTYPBI C
BBIOpAHHOM CTpaTeruei
opranuzanuy (o M. IToprepy).
Baanerb: MeTo10M
COIIOCTAaBJICHUS THIIOB
kynbTypsl (Kamepor-Kynnn) ¢
0a30BBIMH KOHKYPEHTHBIMH
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cTpaTerusiMu (JINASPCTBO TIO
n3aepxkkam, muddepeHnanms,
(hoxkyc); HaBBIKaMHU
MHTEPIPETALNU PE3YIbTATOB
JIUArHOCTHUKH (TIPOQUIILHBIC
JiuarpaMMbl, TOMUHUPYIOLIHE
THUIIBI KYJIBTYPBI, CUJIA U
COTJIACOBAHHOCTb KYJbTYPHI);
HaBBIKaMU (QOPMYIHPOBKU
BBIBOJIOB JJIs1 IPUHATHSA
YIIPaBIECHYECKUX PEIICHU;
METOJIOM KapTUPOBAHMS
CYOKYIBbTYp (MASHTHUPUKAITHS
HOCHTEJIEH, IEHHOCTHBIX
JIOMHHAHT, 30H KOH(IMKTA) 115t
MOATOTOBKM PEKOMEHIALUH 110
rapMoHH3alunu
OpraHU3alMOHHOM KYyJIbTYpBI;
HaBbIKaMH IMPOCKTUPOBAHUA
3JIEMEHTOB OPTaHU3aI[MOHHON
KYJIBTYPHI (MUACCHS, BUACHUE,
[EHHOCTH, KOJICKC TIOBEICHU)
JUIsl BHOBB CO37JaBa€MbIX
MoJIpa3ieJIEHuH WK B IPOLIECCE
peopraHu3aiui.

4.2. TunoBble 3aJaHusi AJsl TeKYyLIero KOHTPOJII M BONPOCHI (TeopeTHYecKkue U
NPaKTH4YeCKHUe) JJIsl MPOMEKYTOUHOM aTTeCTAIMH N0 AUCHUIIHNHE (MOAYJII0)

3amaHuss A0 TEKYLIEro KOHTPOJIE W BOMPOCHl (TEOPETUYECKHE W MpPaKTUYECKHE) s
MPOMEXYTOUHOM aTTecTalli, HEOoOXOJUMble /s OLEHKH 00pa3oBaTeNbHBIX JAOCTH)KCHUN
o0ydJaromxcs.

Tekymuii KOHTPOJIb YCIIEBAEMOCTH ISl 00YYAKOIIHUXCS
3ananus ¢ BbIDOPOM OTBETOB

3ananue Nel. AHTPONIONIOTHYECKUN MTOAXO0/ K ONPEAEIIEHUIO KYJIbTYpPbI 3aKJIF0YAETCS B

a) MPU3HAHUU CAMOLIEHHOCTHU KYJIBTYPbI KaX10r0 Hapoja,

b) mpU3HAHWY KYJIBTYPHI KaK (pakTopa OpraHu3alui 1 00pa30BaHUs KU3HU KaKOTO-THO0
oO1ecTBa,

¢) popMyITUpPOBKE TOTO, YTO KYJIbTYpa MPEACTABISAETCS KaK COAepKaHUE WIIH KaK CIoco0
OBITHS O0IIIECTBA,

d) mpu3HaHUM KyJIbTYpBl, KaK TaHHOCTH, HE 3aBUCALIEH OT YeIOBEKa.

3ananue No2. ConMonornueckuii moaxo 1 K OMpeAeNIeHUIO KYIbTYpPhI 3aKIF0YaeTCs B

a) MPU3HAHUU CAMOIIEHHOCTHU KYJIbTYPhI KaKJI0T0 HApoa,

b) npu3HaHUU KyIbTYpHI KaK (hakTopa OpraHU3aIlui U 00pa30BaHus KU3HU KaKOT0-JIH00
oO1ecTBa,

¢) GopMyITUpPOBKE TOTO, UTO KYJIbTYpa MPEACTABISACTCS KaK COAECPKAHUE UITH KaK CIOco0
OBITHS O0IIIECTBA,

d) mpu3HaHUM KyIBTYPHI, KaK JaHHOCTH, HE 3aBUCAIICH OT YeIoBeKa.
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3ananue Ne3. UTo HE OTHOCHUTCS K XapaKTepUCTHKaM, Ha OCHOBE KOoTophlx @. Xappuc u P.
MopaHn npeuiararoT paccMaTpUBaTh KOHKPETHYIO OPTaHU3ALMOHHYIO KYJIbTYPY

a) KOMMYHHUKAIIHOHHAsI CUCTEMa U SI3bIK OOLICHHUS,

b) BHeIIHMIT BU,

C) IPUBBIYKU U TPAJULIUHY,

d) KOHTpOJIb.

3aganue No4. UTO HE OTHOCUTCS K 3JIEMEHTaM OPraHU3allMOHHON KYJIbTYpbl?
a) IICHHOCTH,

b) HOpMBI,

C) CHMBOJIHKA,

d) 0Opa3iel 0a30BBIX MPEATOKCHHM.

3amanue No5. K kakoil pyHKIMM OpraHU3allMOHHON KYJIbTYpPhl MOKHO OTHECTH «pPa3BUTHE
CUCTEMBI COITMATbHON CTAOUILHOCTH B OPTaHU3AINH, JOCTHKEHIE OOIIEro COriacus Ha OCHOBE
00BEAMHSIONIETO NEHCTBUS BaXKHEUIITNX JIEMEHTOB KYJIbTYPhI, POCTA CINIOYEHHOCTH KOJIIEKTHBA»?

a) MOTUBUPYIOLLEH,

b) KOMMYHHKAllHOHHOM,

C) cTaOMIM3AIMOHHOM,

d) mo3HaBaTeNLHOM.

IlIxana oneHUBAHUS PE3yJbTATOB 110 3aIaHUAM IJIA IIPOBEACHUS TCKYLIECT0 KOHTPOJIsA
YCnneBaeMoOCTH MO0 TUCHUIIJIMHE

% BepHBbIX pelieHuil (0TBETOB) IlIkana oueHnBaHus
85-100 5 - OTIAMYHO
71-84 4 - xopouio
50-70 3 - yIOBJIETBOPUTENBHO
0-49 2 - HEyIOBJIETBOPHUTENIBHO

Texymmii KOHTPOJIb YCIIEBAEMOCTH VIS 00y4AIOIIMXCs 110 09HOM opme

KonTponbHas pabota npeacraBiser codoi cucTeMaTH4ecKoe, JOCTaTOUHO MOJIHOE U3JI0KEHUE
aBTOPCKOT'O PELICHUs] COOTBETCTBYIOLIEH MPOOIEMBI 1 BBITOJIHEHHE 3aJJaHUH B paMKax AUCLUILIUHBI,
KOTOpasi SIBJISIETCS] OAHUM U3 BUJIOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH 00yUaroIXcs O4HOM GpopMbl
o0OyueHusl.

enu KOHTpOIBHON PabOTHI:

- IpOBEpPKa U OLIEHKA 3HAaHUH 00yJaromuxcs;

- 3aKpeIUieHHe MPAaKTUYEeCKUX HABBIKOB MPUMEHEHUS TEOPETUYECKUX MOJIXOJI0B U METOOB
aHaJlM3a Ha y4yeOHbIX MpUMeEpax M 3a/1ayax;

- mosyueHue uHpopMmalu 00 ypoBHE CaMOCTOSATEIIBHOCTH M aKTMBHOCTH OOyuwaroIierocs, 0o
s dexTuBHOCTH POPM U METO/IOB YyUeOHOM PaOOTHI.

KonTponbHble pabOThl BBHIIOIHIIOTCS OOYYAIOUIMMUCSA B CPOKH, MPETyCMOTPEHHbIE YUeOHBIM
IJTAHOM U KaJIeHJIapHBIM Y4eOHBIM rpapuKoMm.

KonTtponbHast paboTa BBINIOIHAETCS B PyKOITMCHOM MJIH B IIEYaTHOM (KOMITBIOTEPHOM ) BapUaHTe
Ha nuctax popmata A4 B 1 sx3eMIuIsipe ¢ coOJI0ICHHEM yCTaHOBIIEHHOTO popMmara. TekctT HabupaeTcs
mpudToM Times New Roman 12, yepe3 1 unrepsan, ad3anubiii oreTy - 1,25 cM, BbIpaBHUBaHHUE 110
mupuHe cTpaHuipl. CTpaHUIa JOJDKHA UMETh CIEAYIONINE TMOJs: JeBoe - 25 MM, mpaBoe - 10 mwm,
BepxHee W HWxkHee - 20 MM. TUTYNbHBIAH JUCT CcOAEpXHUT HHPOpPMAIUIO 00 oOyyaromemcs
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BBINOJIHUBIIEM KOHTPOJbHYIO padoTy (PUO obyuaromierocs, HampaBiIeHHWE MOATOTOBKH, T'PYIINA);
HauMeHoBaHue aucuuiuinHbl; @O npenonaBaTens, MPoBEPSIOLIEro padboTy.
3amaHust Ui KOHTPOJBHBIX pPadOT pa3pabaThIBAIOTCS MPENOAaBaTENeM JAUCHUIUIMHBL 1O
BapUaHTaM, KOTOPbIE COJIEPIKaT:
1) 3anmanue B hopMe OTBETa Ha TEOPETHUECKUIT BOMPOC 1O TeMme (pa3zaeny) — o0bem He Ooiiee
2-3 cTpaHuIy;
2) 3anmanus, coctaBieHHbE B (hopMe TecTOB (2 3aJaHUS OTKPHITOTO M 3aKPBITOrO THUIIA,
paszpaboTaHHbIe B POH]IC OIIEHOYHBIX CPEJCTB).
l'oToBass KoHTpodbHast paboTa B JNEKTPOHHOM BHUJE MPHKPEIUIIETCS B DIECKTPOHHYIO
obpa3oBaTenpHy0 cpeny Moodle B npoduib oOydaromierocs BBIIOJHHMBILET0 padoTy A0 Hayaja
ceccuu. Eciu paboTa B pyKONMCHOM BapuaHTe, TO OHA JOJDKHA ObITh OTCKaHUPOBAaHA U MPHUKpEIUICHA.
HIkasa u KpuTepuu OLEHMBAHUS KOHTPOJIbHOM PadoThI

INe Kpurepuu 3aureHo
/Tt

Teopernyeckuii BOpoc

1 [['my6una mpopa®oTku MaTepuaia (OCHOBHBIE TEOPETUUECKHE TTOJIOKEHUS 110 BOIIPOCY
[packpbIThl. IMEIOTCS iieMEeHThl 000CHOBAHHUS BHIBOJIOB

2 [[IpexacraBneHue MmeroTcst aIeMeHTBI CUCTeMaTH3aluy HHpopMaluy,
(bakThl NpUMEHEHHs! TPOPECCUOHATIBHONM TEPMHUHOJIOTUH

3 [Mcnomb3oBaHUE PEKOMEHAOBAaHHOHN JIUTEPATYpPhI (OCHOBHBIE HCTOYHUKH PEKOMEH/I0BAHHO JIUTEpaTyphI
MCIIOB30BAHEI

4 ['paMOTHOCTD M3JI0KEHHUS U Ka4eCTBO O()OPMIICHUS [MpoaemoHcTpHpoBaHa KyabTypa pedr. CoOIIo1eHEI

OCHOBHEBIC TpeOOBaHUS K 0(hOPMIICHUIO
BrInoJiHeHne TECTOBBIX 3aJaHMi

Ecimu pa60Ta HC OTBCYACT HA3BAHHBIM KPUTCPUAM, BBICTABIISICTCA OLICHKA «HEC 3aYTCHO».
3a‘ITeH0-3K3aMeHaHI/IOHHLIe MaTepuaJibl 1Jisd HpOMe)KyTO‘-IHOﬁ arrecranumn (3K3aMeH)

Teoperuyeckune BONPOChl K IK3aMEHY

1. IloHATHE KyJIbTYpBI, IOAXOABI K aHAIN3Y KYJIbTYPHI.

2. lloHsATHe OpraHU3allMOHHON KYJIbTYpPHI U €€ SJIEMEHTHI.

3.  CpaBHUTEIBHBIA aHAIN3 ITOHATUI: OPraHN3allMOHHAsL, KOPIIOpAaTUBHAS U
MpeaNPUHUMATENbCKAsl KyJIbTYpBHI.

4. T'opHU30HTaIBHOE U BEPTUKAIBHOE U3MEPEHNE OPTaHNU3ALMOHHON KYJBTYPBI.

5.  YpoBHM OpranuzanvoHHOU KyinbTypsl (1o 3. Ilaitny).

6. CrpykTypa OpraHu3alMOHHON KYJIbTYPBHI.

7. XapakTepUCTUKHU paCCMOTPEHUS OPraHU3ALMOHHON KYJIbTYPHI.

8. Tlogxomsl kK OpraHM3alMOHHON KyibType 1o E. Mouy.

9. @OyHKUIHMH OPraHU3aUUOHHOU KYJIBTYPHI.

10. daxTopsl, BAUAIOLINE HA OPTAaHU3ALHMOHHYIO KYJIBTYpY.

11. J)Ku3HEeHHBIN HUKI OpraHU3allMOHHON KYJIbTYPHI.

12. TlonsiTue CyOKyabTYpPbI, KPUTEPUH BOZHUKHOBEHHS U OCOOCHHOCTH (DOPMHUPOBAHUS.

13. MonanbHas 1 HOpMaTUBHAsS CYOKYJIbTYpHI.

14. TennepHbie pa3nuuus CyOKyIbTYpHI.

15. Bo3pactHble pa3nuuus cyOKyIbTYpHI.

16. TIpodeccronanbHbie CyOKYIBTYPHI.

17. CyOKyabTypbl paOOTHUKOB C OTKJIOHSIOIUMCS TTOBEJICHUEM.

18. Tunonorus kynbTyp «Cpena — Opranuzanus (HalMOHAJIbHOE B OpPraHU3allMOHHOM
KYJbTYpE).
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Tunonorus xynetyp «MHauBng — Opranuzanus» (MHAUBUAYAIBHOE B

OpraHHU3aIOHHOMN KYJIbTYpE).

20.
21.
22.
23.
24.

KYJIbTYD.

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
KYJbTYPBI.
44.
45.
46.

Tunonorun oprannzaunoHHbIX KyiabTyp o T. Quiny u A. Kenneau.

BekTopbl IEHHOCTHBIX OpHEHTalMK corjacHo Tumnojoruu P. brieiika u J[. MyTtona.
Tunosorus opraHn3zaunoHHOM KynbTypsl C. Xanau.

OcHOBHBIE TUITBI OpraHu3aluoOHHBIX KyJIbTyp no K. Kamepony u P. Kyunny.

OCHOBHBIE XapaKTEPUCTUKH PBIHOYHOM, HEPAPXUUECKOM, KIIAHOBOM U aIXOKpaTHUECKON

OcHoBHBIE TIOKa3aTeNIM HAITMOHATBHOU KyJIbTYphI 10 I'. XodcTeny.

[TapameTpsl AMOHCKOTO U 3amagHoeBponeiickoro menranuteron (C. Momumypn).
[Tokazarenu aHaaM3a OpraHU3allMOHHON KYJbTYpBI.

WNuctpymeHTs! o11eHKH opranu3ainnoHHon KynbTypsl (OCAL u ap.).
WNHucTpymenT oneHku KoHKYpeHTHBIX 1ieHHocTel (K. Kamepon, P. Kynnn).
OcCHOBHbBIE OJIXO/1bI U METOJIbI U3YUYE€HHSI OPraHU3allUOHHOM KYJIBTYPBL.
OcHOBHbIE IPU3HAKU OPTaHU3ALMOHHON KYJIbTYPBHI.

[Tytu popmupoBaHuUs OpraHU3aIMOHHBIX [ICHHOCTEH.

CocTaBHbI€ 3JIEMEHTHI IEHHOCTHON MOJIEJIM OPraHU3al[MOHHOMN KYJIbTYPHI.
XapakTeprucTUKa CUMBOJIOB «BBICOKOT0» U «HU3KOT0» TPOdUIIS.

OcHOBHbIE IICHHOCTHBIE YCTaHOBKHU coriacHo Y. Holimany.

[TpuHIMIBI 1 METOABI HOPMUPOBAHUS OPTAHU3AIIMOHHOMN KYIbTYPHI.

MeTtopl oAIEpKaHUs U YKPEIUIEHUSI OpPraHU3allMOHHON KYJIbTYpPHI.

®daxTopsl, BAUSIONINE Ha (POPMUPOBAHHUE OPTAaHU3AIMOHHON KYIbTYPHI.

Oransl GopMHUPOBAHUS OPTaHU3ALUMOHHON KYJIbTYPHI.

Monenu popMUpOBaHUS OPTaHNU3ALIMOHHON KYJIbTYPBHI.

Oransl U3MeHeHus KynbTypbl opranusanuu (o K. Kamepony u P. Kyunny).
Oransl U3MEHEHUs KylbTypbl opranusanuu (o B. Kosnoy).

OcCHOBHBIE TOAXO0/IbI K pa3pelIeHn o TpoOIeMbl HECOBMECTUMOCTH CTPAaTETuu U

B3auMocBs3b cTpaTeruu U KyJiabTypbl OpraHU3aluu.
bazoBeie konkypenTHbie cTpaterun (M. [loprep).
Cootnomenue Tunos KyiabTypsl (K. Kamepon, P. Kyunn) ¢ 6a30BbIMH KOHKYPEHTHBIMH

ctpaterusimu (M. Iloptep).

47.
48.
49.
50.
51.
52.
53.

Mopenb KOHKYPEHTHBIX CTpaTEruil.

CootHomieHne NOHATUN «3()PEKTUBHOCTD» U «dPHEKT».
Mogens 3¢ dextuBHocTH Cats.

Mopens s dextuBnoctu [Tapconca (AGIL).

Mognens 3¢ dextuBaoctu KBuna — Popbaxa.

Monens apdextuBnoctu [Mutepca — Yorepmana.

D¢ hekTUuBHOCTH OPraHU3alMOHHON KYJIbTYPHI.

HpaKaneCKne 3aJaHus K IK3aMEHY

3aganue Nel. PaGounii 1eHs Ha OTHOM U3 TIETEPOYPICKUX MTPOMBIIIIICHHBIX TPEITPHUITHIA 1151
OOJIBIITMHCTBA COTPYAHUKOB HAUMHAETCS C HETIPEMEHHOTO YaenuThs. YaenuTre mIaBHO MEePETEKAET B
nepekyp. O0ex HauMHaeTCsl paHO — MPAKTHYECKH Cpa3y ikKe 3a MEPEeKypPOM.

CrenuanucThl TIAHOBOTO OTJIeNa, OyXraaTepuu, Jake MOJIOJbIE MAPKETUHTOBBIE aHATUTUKHI
HAYMHAIOT OeraTh C MHUPOKKAMHM Ha Tapelouykax U3 kaOuHeTa B kabuner. He 3aBox, a xiny0 mo
uHTepecaM. /[ HUX OCHOBHas 11e7b TpeObIBaHMs Ha paboTe — obmenne. Ecim y koro- HUOyIp U3
COTPYIHUKOB CIy4aeTcs IeHb POKIEHHUs, TO padoTa OTaeja OCTaHaBiIMBaeTca. TyT yxke He J0
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OoOLIEHUs] ¢ KJIMEHTaMH, ¢ 15 4YacoB JHS BCE 3aHMMAIOTCSA HMCKIIOUUTEIbHO HApE3KOW cajlaToB U
NO3APaBICHUSMU UMEHUHHHUKA.

BrIpamuBanue KakTycoB — X000M pPyKOBOAMTEINS OT/JeNa TpyAa U 3apaboTHOH miatel. B aTom
OTIeNe KaKTyCchbl CTOAT Ha Bcex crosax. Co3maercss BIEYATIEHHE, YTO BCE COTPYIHUKH OTAENa
HOCBSILAIOT ce0s MOTHOCTBIO IIBETOBOJICTBY. B 0Tnene KaapoB IIBETOB MEHBIIIE, ITO CBA3aHO C TEM,
YTO BCE IIPOCTPAHCTBO 34€Ch 3aHUMAIOT CTEJUIAXKHU KapTOTEKH.

Kommnbrorepsl 37€Ch HE NPUKWIACH, OHU CTOSAT B YIUIy, aKKypaTHO HAaKpbITbIE OT IIbUIX
cangerkamu. Bee 310 mpoucXoauT Ha HUKHUX 3TaXax, I€ Pa3MELICHbl pa3IMyHble OTAENbI U OI0pO
21 3aBopoympasneHus. B kabuHerax crapble, MECTaMH OTBaJUBArOIIKECs 000H, B KOPUAOPAX TEMHO
U MbUIBHO, HA CTE€HAX BUCST JOCKU NOIUTUH(pOpMALUU ¢ HOBOCTAMH 80-X rofioB.

VY Ha4yanbHUKOB MPOU3BOJICTBEHHBIX IIEXOB CBOM 0COOBIM MUKPOKIMMAT: B KaOMHETaX y HUX
JI0 CUX IOp BUCAT NopTpeThl JIennna nu OpKOHUKHUA3€E, HA COBELIAHUAX IBIMHO M HEe 00XxoauTcs 6e3
KPENKOI'o CJIOBLA. 3/1€Ch MBICIAT HCKIIOYUTEIBHO B KAaTErOpUsX TOHH W €IMHHUIl BBITYCKaeMOM
HPOAYKIMH, UCKPEHHE T10J1arasi, 4YTO BCE OCTaJIbHBIE M0/Ipa3AeeHUs KOMIAHUU CYILECTBYIOT, YTOOBI
3arpy’karb UX MPOU3BOJCTBEHHbIE MOIMHOCTU. Ha BepxHUX 3Ta)kax 3aBOJOYINPABICHUS HAXOIHUTCA
qupeknus. TaM CBeTJIbIE KOpPUAOPBI, KOBPOBBIE JIOPOKKH, €BPOPEMOHT. B IpuemHBIX CcHIAT
oOy4yeHHbIE Ha 3amaJHbBIi MaHep ceKperapu. B KaOMHeTe KOMMEpYecKOro IupeKTopa (iIaKkw,
«eprneTyymmooOusie» M Jpyrue aTpuOyThl, NOJYEPKUBAIOIIME CTaTyC Biajenbla KaOMHeTa.
Kommepueckuil JupeKkTop roBOpUT 00 yNpaBJIEHUH IO LENSIM, O BCEOOIIEM KAayecTBE M O 3aIlyCKe
IIPOEKTa 10 BHEAPEHUI0 ABTOMAaTU3MPOBAHHOM CHUCTEMBl YIpaBleHHMs. Bce 3TO BbIIAETB HEM
BbIyCKHUKA IporpamMmel MBA. T1o ero MHeHMIO, KOMIIaHUS IEPEXKUIIA KPU3HUC U Havaja pa3BUBaThHC !
Tonpko IpH NOJABENEHUM OYEPEOHBIX T'OJOBBIX UTOTOB BBIACHUIIOCH, YTO KOMIIAHMs HE IPUHECIA
BJIaJI€JIbLIaM HU KONEHKHM NIPUOBLIN, 10 BCEM HAIPABJICHUAM JESATEIbHOCTH — OJIHU YOBITKH, a PBIHOK,
KOTOPBIN BCErJa MPUHAIEKA TOM KOMIIAHUH, 3aHSAT.

3aganue: Mcnonb3ysh H3BECTHBIE METOJBl JWAarHOCTUKH OPraHU3allMOHHON KYJIBTYPBI,
OTIpeIeNINTE OCHOBHBIE OCOOEHHOCTH OPTKYJIbTYpPbl KOHKPETHOTO MPEANpUsITHs. BbiienuTe ocHOBHbIE
po0JIeMbl OPIKYJIBTYPBl M BO3MOXKHBIE HAIPaBJIEHUS UX PELICHUH.

3aganme Ne2. Cnenuanuctsl A U b B3sIHMCh 32 U3ydeHHE OPraHU3al[MOHHOM KYJIBTYpHI B IBYX
JOYEPHUX KoMMIaHUsIX xonauura X (komnanuu "Ctuis" u komnanuu "3abasa').

KoMnanum HenaBHO BCTynwid B XOJAMHI. COIVIacHO IIaHaM pPYKOBOJCTBA XOJIJUHIA, B
OydyuieM KOMIIAHUM JOJDKHBI TECHO COTpPYJIHHYaTh, BBINOJHSAS COBMECTHble NpoekThl. Ha
CETOHSIIHUN JAEHb PYKOBOJCTBO HCIBITBHIBAET CEPHE3HBIE CIOKHOCTH B YIPABJICHUN KOMIAHUSAMMU:
Jla)ke HE3HAUUTEIbHbIE COBMECTHBIE MPOEKTHl KOMITAHUN TEPIAT HEyaady, COTPYAHUKH COBEPLICHHO
HE MOTYT cpaboTaThCsl, B JUPEKIUIO MOCTYMAIOT KaJI00bl M JOJKHOCTHBIE 3aIIUCKU OT COTPYIHUKOB
KOMIIAaHWH C B3aMMHBIMA OOBHHEHUSIMH B HempodeccuoHanm3me. HekoTopele HaOmromeHUS
PYKOBOACTBA 3a KOMMYHHKAIlMEW MEXIy CIEHUAIMCTaMd KOMIIAHMM B MEPHUOJ BBIOJIHEHUS
COBMECTHBIX MPOEKTOB Jajli OCHOBAHMSI CYUTATh, YTO NMPUYMHA IJIOXOTO COTPYIHUYECTBA KPOETCS B
pasHUIle KOPIIOPATUBHBIX KYJIBTYp, CHOPMUPOBABIINXCS B KOMITAHUAX 1O BCTYIUICHUS B XOJIJAMHT.

Kommanus "Crunas" 3aHMMaeTcs H3MaTSIBCKON NEATCIBHOCTBIO, €€ INTaT, B OCHOBHOM,
COCTABIISIIOT PENAKTOpbl, KOPPEeKTOphl M BepcTanblivku. Kommnanus "3abaBa" 3aHMMaeTcs
OpraHmsalyeil W NpoBeJACHWEM MacIITaOHBIX Mpa3gHUYHBIX Meponpusatuil. [locne BeTymiaeHus B
XOJIIMHT Ha Hee Takke ObUIM BO3NOXKeHb! (yHKuMU BHemHero PR u pexnamel xonaunra X. Illtat
KOMITaHUU COCTABJISIIOT PEXKUCCEPHI MPA3THUKOB U CIIEUATIUCTHI IO pekiame u PR.

3aa4yu, KOTOpbIE ITOCTABJIEHBI PYKOBOJCTBOM XOJAMHIa nepen ucciaenosarensimMu A u b: Ha
OCHOBAaHMM U3YUEHHUs OpraHM3alMOHHBIX KynbTyp Kommanui "Crtwip" u "3abaBa" crenathb
3aKJIIOYEHHE O NPUYMHAX IIJIOXOTO0 COTPYAHMUYECTBA KOMIIAHUN M NPEUIOKUTH YIPaBICHUECKUE
JEWCTBUSA 10 U3MEHEHUIO CIIOKUBIIEHCS CUTYAINH.

HccnenoBatenn A u b 1omkHbBI MpoBecTH pabOTy caMOCTOSTENbHO M HE 00CY)XIaTh CBOM
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TUTaHBI UCCIIEIOBAHUS IPYT C APYTOM (TaK KaK 3TO HCCIEeIOBAHUE SBIISICTCS OTOOPOYHBIM UCTIBITAHUEM
Ha 3aHsATHE noivkHocTH HR-mupextopa xommmura). O0a TODKHBI TPENOCTaBHTH PE3YIbTATHI
I/ICCJICZ[OBaHI/Iﬁ " pCKOMCHAAINHU 10 YIIPABJICHUIO KOMITIAHHUAMU PYKOBOJCTBY XOJIIUHTA.

HccnenoBatens A. CorsacHO JTMYHBIM MTPECTABICHHUSIM UCCIeI0BaTeNs A, OpraHU3aluOHHAs
KYJIbTYypa HpOABIIACTCA B TOM, HACKOJIBKO COTPYAHUKH JUCHUIINIMHHUPOBAHBI U CIICAYIOT IIpaBHJIaM
OPraHM3aLMOHHOTO PACHOpsAIKa (HAI B3IV Ha KOPIIOPATHBHYIO KYJIbTYPY HE COBIIAIAeT C MHEHUEM
uccienonarens A, HO "X035uH - OapuH").

OHepaHI/IOHaHI/I?)aHI/IH: IIPOIMKUCBIBAHUE B pa60Te TOr0, 4TO aBTOp HCcCIeaoBaHUsg CUHUTACT
OpraHU3alMOHHON KYJIBTYPOW B peaibHbIX U3MEPUMBIX MoKazaTensx. MccnenoBarens
A TpemsioKusl ClenyIolue W3MEpUMBbIE MPU3HAKU OPTraHU3AIlMOHHOW KYJIbTYPHI:
KOJIMYECTBO OMO3/IaHMI Ha paboyee MECTO, KOJIMUECTBO HEBBIXOJIOB Ha paboTy, Ciaydau
HapyUIEeHUsl CIy>KeOHOM CcyOOopJavHAlUU, KOJUYECTBO OIMO3JaHUN MOCie 00CIEHHOIO

nepepriBa, CiIydan HapyIIeHUs CITyKEOHOTO JIpecc-Koaa U T. 1.

Taxum 00pazom, OpraHU3alMOHHAs KYJIbTypa KaXI0i KOMIIAHHH XOJIUTHA X 3aMepsuiach Ha
OCHOBAHMHU pPa3pabOTaHHBIX KPUTEPHEB: METOJOM HAOJIOJCHHUS MM OIpoca COTPYJHHKOB
[IOJICYMTHIBAJIACh YACTOTA KAXA0I0 CiIydasi B KaK/101 KOMIIAaHUM Ha IPOTSHKEHUU 3a/laHHOTO Neproa
U Jienancs BbIBOJ 00 ypOBHE pa3BUTUS OPraHU3alMOHHOM KyJbTYpbl B KaXJ0H KOMIIAHMH.
[losnydyeHHble TakuM 00pa3oM KOJMYECTBEHHBIE JAHHBIE MOKHO OBbLUIO B JaJIbHEWIIEM CpPaBHUBATh
MEXJy COOOH, COMOCTAaBJIATh C AHAJOTUYHBIMU JAaHHBIMU I10CJI€ NPOBEICHHS YNPaBIEHYECKUX
W3MEHEHUH U T.J

Pe3yabTaThl HcciIeIOBaHUSI cHeNUaIUMcTa A TOKaszainu, 4YTto KommaHus "3abasa"
3HAUUTENIBHO ycTynaeT KoMnaHuu "CTwip" 1O YpPOBHIO pa3BUTHsI OPraHU3ALMOHHOW KYJbTYPBI.
CotpynHuku komnanuu "3a0aBa", Kak 3HAuUMJIOCh B €ro oryere, '"coBeplleHHO Oe3anabepHO"
OTHOCSITCS K IIpaBUJIaM BHYTPEHHETO PACIIOPSIKA, IPUHATHIM B XOJIJUHIE, OHU YacTO ONa3bIBAIOT HA
pabourie MecTa, MPOBOJAT MHOTO BPEMEHU 3a YaCTIUTUEM U NepeKypaMu. XOTs MHOTHE COTPYJHUKU
"3abaBbl" 4acTO OCTAIOTCS Ha paboTe Mociie OKOHYaHHs paboyero AHs, B LEIOM, UX JUCLHILIMHA
OCTaBJISieT JKeNaTh Jydmero. B To »xe BpeMms, cOTpyAHUKHM KommaHuu "CTuip" OuY€Hb CTpOro
OTHOCATCS K COOJIOZCHUI0 HOPM BHYTPEHHETO paclopslKa: MPUXOAAT U YXOIAT ¢ paboThl TOUHO
BOBpEMsI, TPATST Majo BPEMEHH HAa MOCTOPOHHUE 3aHATHUS.

IIpuynHa MJIOXOr0 COTPYAHMYECTBA KOMIIAHUM, 10 MHEHHUIO CIEIHaInCTa A, COCTOsIIA B
TOM, YTO COTPYAHMKM KomMnaHuH "CTuip", MPUBBIKIINE K TOYHOCTU U MOPSAKY B BEACHUU JIEN, HE
BCTpEYaJIN 1M0100HOM 0053aTeNIbHOCTH Y COTPYAHUKOB KoMmnaHuu "3abasa". Pa3Huna B pacropsiake
pabodero nHs, BEJIEHUU CIIY)KEOHOM JOKyMEHTAllMM M OTHOIIEHHWH K CPOKaM BBINOJIHEHHS padoT
COTPYJHUKOB JIByX KOMIIAHUH TIOJHOCTBIO  HCKJIIOYaJla BO3MOXXHOCTb  IIJIOJIOTBOPHOTO
COTPYJIHUYECTBA.

Pexomenganun. CrnenuanucT NOpeMIOKUI PYKOBOJCTBY XOojaAuHra X IPOBENEHUE
oOyyarolux MEpONpUsITUA U BHEJAPEHHWE HOBOM CHUCTEMbl IUCIUIUIMHAPHOTO KOHTPOJSA 3a
MOBEJICHUEM COTPYAHUKOB KOMMaHuu "3abaBa" C 1eJbI0 TMOBBIIEHHUS YPOBHS KOPIOPAaTHUBHOM
KYJbTYpPbl KOMITAHHH JI0 YPOBHS KyJbTypbl KoManuu "Ctwie". [1o MHEHUIO criennanucra A, TOJIBKO
yHU(UKAIUS JUCHUIUIMHAPHBIX TPEeOOBaHUM K COTpPYAHHMKAM OOEMX KOMIIAaHHMH, a TakXke YeTKOoe
OINMCaHHE BCEX IMPOU3BOJICTBEHHBIX IPOILIECCOB MOTJIO OOECHEeUUTh COTPYAHUYECTBO KOMIIAHUHA B
Oymyuiem.

HUccaenoBarens b. CornacHo TMYHBIM MpeicTaBICHUAM HccaenoBatens b, opranuszanontas
KyJIbTypa TPOSIBISETCS B TOM, HACKOJIBKO COTPYAHMKM YYBCTBYIOT CBOIO IIPHHAJUIEKHOCTHb K
LIEHHOCTSM OpraHM3alliM, CBS3bIBAIOT CBOM YCIEXH C YCIEXaMHM OpraHM3alllH, SMOLMOHAIBHO U
KOTHUTHBHO BKJIFOUEHBI B ycrexX oOIIero aena.

OnepaundoHalu3alMsl TOHATUS B JTOM ClIydae MpeNoXKuia MPUMEPHO CIEAYIOLue
U3MEpUMBIE MPU3HAKH OPraHU3alMOHHOW KYJIBTYpPBI: CIydau IPOSBIEHUE PAJOCTU COTPYIHHKA B
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CBSI3W C HOBOCTBIO 00 ycriexe KOMIAHHWM; IOBEIECHHE BHE PAMOK CIIY)KEOHBIX OO0S3aHHOCTEH,
HaIpaBJIEHHOE HA MIOMOUIb IPYTUM COTPYAHUKAM U YCIEXy BCell KOMIIaHUH; YyBCTBO OCKOPOJICHUS B
cllyyae KPUTHKH KOMIIAaHWH, YCIBIIIAHHOE OT TPETbUX JIMI; YYBCTBO TOPJOCTH OT paboOTHl B
KOMIIAaHUY; TIPOSIBJICHUE JKCJIAHUS DPAa3BUBATh CBOKO Kapbepy B KOMIIAHUU; IPOSBICHUE KEJIAHUA
OyIyIIero yCTPOHCTBA CBOMX JETEH Ha padOTy B KOMITAHHIO H T.]I.

HccnenoBanue crnenuanvcra b Obulo HampaBieHO Ha OOHapyKEHHME ATHX SBJICHUH B
MIOBEICHUH, MBICIAX W OSMOLMSAX COTPYAHHKOB JOYEPHHUX KOMIIAHUM XxojauHra X (MeToxaMu
HaOJI0AeHUs, IITYOMHHOTO HHTEPBBIO, aHKETHOI'O ONPOCa M aHAJIN3a CAMOOTUYETOB).

Kaxnoe HaiinenHoe siBjieHrnEe (PUKCHPOBAIIOCH B JINCTE HAOIIOJCHUN (MM OIPOCHOM JIHCTE),
[IOJICYUTHIBATIACh YAaCTOTa IPOSIBICHHUS JTHX IPU3HAKOB y COTPYJHHUKOB [BYX KOMIIAHUH, Ha
OCHOBAHHUU 4ero ObUTH C/IETaHbl BBIBOJBI 00 YPOBHE Pa3BUTHsI OpPraHU3alMOHHON KYJIbTYpHI B 00enX
KOMIIQHUSX.

[TonydyeHHble TakuM OOpa3oM KOJUYECTBEHHBIC [aHHBIC CPABHUBAIUCH MEXIYy COOOM,
COIIOCTAaBJISUTUCH C aHAJIOTUYHBIMU IaHHBIMU 10CTIE POBEICHHS MH(POPMALMOHHBIX, MOTUBAL[MOHHBIX
WK 00yYaromux MEPOIPUITUN U T.JI.

PesynbraTrsl mccaenoBaHusi cnenuanaucra b mokasanu, 4TO  ypOBEHb  pa3sBUTHUSA
OpraHMU3allMOHHON KyNbTypbl B KOMIIaHuU "3a0aBa" 3HauUMTENbHO BBILIE, YeM B KomnaHuu "Ctuib".
Cotpynnuku kommnanuu "3abaBa', 3aHuMaBiirecs BHemHUM PR xonauHra, B OOJNBIIMHCTBE CBOEM
MIPUHUMAIIU OJIM3KO K Cep/Illy Hey1auM XOJIIMHIa K HEraTUBHYIO MH(OPMALIMIO B €r0 aJpec, B TO BpeMs
KaK COTpyZHUKHM KoMmnaHuu "CTuiip" HE MHTEPECOBAIUCH HOBOCTSMHM XOJIIMHTA U CUYUTANIN TJ1aBHBIM
TOYHOE HCIIOJIHEHUE CBOUX O00SI3aHHOCTEH U CBOEBPEMEHHYIO OIUIAaTy TpyJa, HE3aBUCUMO OT TOrO, B
KaKOM KOMITAaHUM OCYILECTBIIAETCS UX paboTa.

IIpuynHa MI0X0ro COTPyAHHMYECTBAa KOMIIAHMH, [0 MHEHMIO cnenuanucra b, cocrosna B
TOM, 4TO COTPYJHUKHM KOoMIaHuM "3abaBa", TMYHO 3aMHTEPECOBAHHbBIE B YCIIEXE XOJUHIA U JIFOOBIX
€ro MPOEeKTOB, TOTOBBI ObIIIM OYKBaIbHO "HOUYEBATH'" HA paOOYMX MeCTaX M paboTaTh B BHIXO/IHBIE HU.
OHu Hepeako coOMpanu SKCIEPTHbIE TPYIIBI sl BeIpaOOTKM Haubosee 3(P(EeKTUBHBIX CIIOCOOOB
BBINOJIHEHUS] COBMECTHBIX 3a1aHuil ¢ komnanuel "Ctunp". PaboTa B rpynmax 4yacTo 3aTsruBaiach 10
MO3JJHETO Beuepa, COTpYAHUKHU "3abaBbl" mpejuiaralii MHOIO TBOPYECKMX IyTEH pEIIeHUs 3aJaud,
BBICTYNIAJIM C JIMYHBIMM HMHULMAaTHBaMu. Korjga oHM mpuriamany Ha Takue IPYMIbl COTPYIHUKOB
"Cruns", Te 0TKa3bIBAINCh IPUHUMATh y4acTHE B KaKUX-JINOO 3aHATHUSIX, HE CBS3aHHBIX HAIIPSIMYIO C
UX JIOJDKHOCTHBIMH 00s13aHHOCTSIMU. Bekope coTpynnuku "3abasbl" nousuiu, uro "Ctuis" cnocodeH
BECTU JIEJIOBYI0O KOMMYHHUKAIIMIO TOJIBKO IIOCPEJICTBOM CIYXEOHBIX 3allUCOK M, 3aIlMIEHHBIN
(dopManbHBIMU OTHHMCKAMHU, TMPOSBISET MOJHOE PaBHOAYIIME MO IOBOJY BO3MOYHOIO IpoBaja
COBMECTHOTO IIpOeKTa. Pa3HuIa B INYHOCTHOW BKIIFOYEHHOCTH COTPYAHUKOB ABYX KOMIIAHHU B yCIIEX
COBMECTHOTO MpOEKTa, MO0 MHEHMIO clleHuanucra b, nenana IpPakTUYECKHM HEBO3MOXKHBIM HX
JaJbHENIIee COTPYIHUYECTBO.

Pexomenganun. Crnenmanvcr b npemioxun pykoBOACTBY XoyguHra X IPOBEACHUE
MH()OPMUPYIOIUX MEPOINPUATHI ¢ coTpyaHHKamMu KommnaHuM "CTuib'", TPEHMHIOB IO Pa3BUTHUIO
OpPraHM3allMOHHOM KyJbTYphl B KOMIAHMHM, a TaKXe 4YacTHMYHYK0 3aMEHy IITaTa KOMIIAHUHU
(YBOJIbHEHHE T€X COTPYAHHUKOB, KOTOPHIE B aHKETHOM OIIPOCE M HAOIIOACHUH HE MPOSBUIN HUKAKUX
NPU3HAKOB HJACHTH(PUKALMKA CBOUX LeJNed C IeNsIMH KOMIAHMM U padoTaiud B KOMIIAHUHU
HCKJTFOYUTENIBHO Ha OCHOBAaHUH (hOPMAJIbHBIX 00S3aHHOCTEH ).

Hror. Kak BuaHO 13 3a1a4n, uccnenosarenu A u b nzyuanu oy u Ty xe npobdiemy. Ho, B
3aBHUCHUMOCTH OT TOT0, KaK KaXKIbI M3 HUX MOHMMAaJ OpPraHU3allMOHHYIO KYJIbTypy (UTO MOKa3aia
IpoLeaypa ONepalvoHAIN3alK), Y HUX HOJYyYWINCh COBEPIIEHHO pa3HbIE UCCIIEN0BAaHUS. 3aMepbl
crieruanucTa A mokasaiu, 4YTo OpraHu3aloHHas KylIbTypa B KomnaHuu "CTuib" 3HaYUTeNbHO OoJiee
pa3BuTa MO CpaBHEHMIO ¢ koMmnaHuen "3abama". B cBoro ouepenb, uccienoBanue creuuanucra b,
HaIpOTHUB, MOKa3ajao OOJIBUIYI0 Pa3BUTOCTh OPraHU3alMOHHON KyJIbTYypbl KoMnaHuu "3abasa". JIBa
pa3HbIX NTOHMMAHUS OPraHU3alMOHHON KYJBTYPHI - ABE Pa3HbIX ONEPALMOHAIN3ALNN - JIBA Pa3HBIX
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pe3yJibTaTa - COBEPIIEHHO Pa3Hble COBETHI 110 YIPABICHUIO KOMIAHUSIMHU.

Bonpocsl. Pekomenanum kakoro cienuanucTa Kaxxyres: Bam 6osee 3¢ (heKTUBHbIMU?

Ecnu Ob1 y Bac Obl1a BO3MOXHOCTH peIllaTh, KAKOMY CHEIHAIICTY BbI 1oBeprin 0b1 ocT HR-
nupekTopa xonauura? Kak, Ha Bail B3IV, CIEN0BAJIO IOCTYIUTh PYKOBOJCTBY XOJIAMHIa X, KOraa
cnenuanuctel A u b mnpegocraBunau cBou oTderhl? IloueMy pe3ysbTaThl UCCIEJOBAaHUM U
PEKOMEHIallNU CIEUAIMCTOB TaK CUIBHO OTINYAIUCH?

3ananue Ne3. HoBblii coTpyaHuk B kKomnanuu «Cneicy AMepukaHckas kommnanusi «Criency
ABIISICTCA KPYIMHOM NpUObUIbHONW (upMOH, paboTaromeil B 001acTH BBICOKMX TexHosoruid. Ona
3aHUMaeTCs pa3pabOTKON U IPOU3BOACTBOM IEKTPOHHOM MPOIYKIIMU B OCHOBHOM Il KOCMUYECKOMH
OTpaciii ¥ CIIEUHAIU3UPOBAHHBIX 4 MPOMBIIIICHHBIX IMPOMU3BOJACTB. Pe3ynbTaThl Hccie10BaHUI
«Crelicay MMEIOT Ba)XHOE€ 3HAuYe€HUE JuId O0ecleyeHusl HalMOHAIbHOM 0e30MacHOCTH, a
MIPOU3BO/ICTBEHHBII HAYYHBIH MOTEHIIAT (PUPMBI OLIECHUBAETCS O4Y€HB BHICOKO. [Ipe3uieHT kommanuu
Jbxon Jloyn B cBoe BpeMs Obul IpenojaBaTeleM B OJHOM M3 KPYIHBIX TIOCYAapCTBEHHBIX
YHHUBEpPCHTETOB Ha Kadenpe anekrponuku. [locne nmpuxona B «Cneiic» oH OBICTPO cenai Kapbepy u
cTaj npe3uieHToM GupMsl. Jloya — ynpsiMblii, BBICOKOMEPHBII pyKOBOAUTEINb, BCET 1A HAllEJICHHbIH
Ha pe3ysbTaT. Ero nmpaBuiia Urpsbl 3aKr04ar0Tcsl B TOM, YTOObI JaBaTh COTPYAHUKAM CJIOXKHbIE 3a/1aHUs
U IOOUIPATH CaMbIX YMHBIX M MCIIOJIHUTEIbHBIX. ECIM KTO-TO COBEpIIaeT IpOMax, €ro TyT e
BBI3BIBAIOT K IPE3UCHTY «Ha KoBep». Korna Jloyn yBepeH, 4To KTO-JIMOO0 He BHIIOJIHSAET CBOIO padoTy,
OH MOXeeT cKa3aTb 00 3ToM mpsMo B juio. OCHOBHbIE HoapasjesneHuss komnaHuu «Creicy —
npousBojcTBeHHbIH otaen u otaen HUOKP, spnsrommiics ropnoctsto Joyna. BonbpmuHcTBO
paboTaronux Ha (pupMe — 3TO BbICOKOKBaNUumpoBaHHble ¢pu3uku. [lpesnneHt yoexieH, 4To ero
KoMMaHus OyJeT NpoLBETaTh POBHO CTOJIKO, CKOJBKO IOJ €€ KpbIIed HMMeeTcs TaKoM mITaT
cnenuanuctoB. U aeiictBurensHo, «Cneiic» pa3BuUBaeTcs, a Ui COTPYIHUKOB, IPOSBUBILUX CEO0S C
Jydqieil CTOpOHbI, BCerjja MMeeTCsl BO3MOXKHOCTh MOBbIIIeHHs. B1o6aBok, ycinoBus paboThl BETyLIHX
CHEIHAIMCTOB BEJIMKOJIENHBIE: B WX PACHOPSHKEHHMM Jiydinue jdadoparopuu, UX OQuUCH yJ00HO
pacroioKeHbl U KpacuBO OOCTABIICHBI.

B konne 80-x romoB KoMmMmaHUS MOJIydusa IPaBUTEIbCTBEHHBIM 3aka3 Ha pa3pabOTKy
CIELMAIM3UPOBAHHBIX KOMIIBIOTEPOB. B pe3ynprare MHOTHE COTPYAHUKN KOMIIAHUH, B TOM YHCIIE U
MPE3UJCHT, OCTAHOBUJIUCh HA MBICIM O MOPTaTUBHOM KommbioTepe. [loya mnocraBun mnepen
HCCIIEIOBAaTENIbCKOW TIpynnoil 3amady pa3pabOTKM CcaMUX HOYTOYKOB M HX MaTeMaTHYeCKOro
oOecniedyenns. OH U €ro MOAYNHEHHBIE COCTaBUIIM OUEHb CMEIbIM rpa@uk pa3paboTKu KOMIbIOTEPA U
€ro BbIBOJIA Ha PBIHOK. B 3T0 ke Bpemsa Jloyn NpHHAN psa KagpoBbIX penieHuil. B yacTHOCTHM OH
Ha3HAYWJI BUIIE-TIPE3UTCHTOM [0 MapKETHHry HOBYIO coTpyaHuny Cap KsHHUHIOM, KOTOpYIO
nepeMaHu U3 KpYMHOM cOBITOBOM KoMMaHuu, pacnoyiokeHHoi B Kamudopuuu. Tam oHa 3aHuMmana
MOCT BEIYIIEr0 MEHEDKepa B OTHEE MO COBITY KOMIUICKTYIONIUX W3 U CO cBoed paboToi
crnpaBisiachk ycremHo. Cape 6but0 35 e, oHa xuina oaHa. Capa HaOpana B CBOM OT/EN HOBBIX
COTPYJIHUKOB — MapKEeTOJIOTOB OYE€Hb BHICOKOM KBaIU(UKALWHU, U pa3paboTKa KaMIIaHUU 10 COBITY
HOYTOYKOB Hayajach. OJHAKO BCKOpPE OTJENl MapKEeTUHTa CTOJKHYNCS ¢ psiioM npobisiem. [lepBbim,
YTO BBI3BIBAJIO HEJOYMEHUE, ObUIN caMU MIOMEIICHHsI OT/AeNa U ero Mectomnosoxenue. Oducel otaena
MapKeTUHTa HaXOAWJIUCh B ISATH KHJIOMETPAaxX OT OCHOBHBIX O(HCOB KOMIIAHWH, M XOTS OBLIH
OTIPSATHBIMU U OOCTABJIEHHBIMH I10 MOCJIEIHEMY CIOBY TEXHUKH, HO BCE paBHO MEHbIIIE, UEM Y APYTUX
COTPYIHHUKOB Takoro ke ypoBHs. K Tomy e Cape He yaaBasoch 3acTaBUTh Jloyna mpuciymarscs K
npoGiieMaM MapKEeTHHra: BCE PYKOBOJICTBO KOMITAHUU OBLJIO C TOJIOBOM MOTPYKEHO B TEXHUUYECKYIO
CTOPOHY BOIIpOca pa3pabOTKH HOBOro mpoaykTa. Cape mpUXOIMIIOCh MOJIydaTh OJ00pEHHE CBOUX
MPOrpaMM y HCIOJHUTENIBHON TpYIIbl, B KOTOPYIO BXOJIWJIM JHUIIb WHXEHephl. Bce croxkHee
CTaHOBHJIOCH IOJTy4yaTh 3aTpeOoBaHHyI0 HH(OpMaiuio. Bckope cpoku peanu3aluu MpoeKTa CTalu
pacxoAMThCs C 3aljJaHUpOBaHHBIMU. Jlyummii MH)KeHep, MPUKpEIIeHHbIH K mpoekTy Capsbl, ObLI
IIEpEBENIEH Ha HOBBIM roc3aka3. [lo KoMIaHny nomnousnu ciayxu, 4To MPOEKTHAsI TpyIIa CTOJIKHYJIACh
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C HEKOTOPBIMH TPYJIHOCTSIMH, U YTO IIPOEKT CKOPO 3aKPOIOT.

Jxon Jloyn cobpan pykoBOIUTENEH, OTBETCTBEHHBIX 3a MPOeKT. OH ObUI MPaKTUYECKH
B30€IIEH JOCTUTHYTBHIMU Pe3yJbTaTaMH U CKa3al: «fl He 3Haio, I0YEMY Bbl HE MOXETE 3aCTaBUTh 3TY
mTyKy paboTarh. B Balem pacnopspkeHUu Tydlliie yMbl HAllMK. S oTpaTHil yiiMy CpeiCcTB Ha IMTPOEKT.
Ecnu on mpoBanutces — 310 OyneT Bama BuHa. M Kax10ro s 3aCTaBIIO IEPCOHATBHO 32 3TO OTBETUTHY.
Capa ob6ecnokomiack. Eif kazanock, 4To KpuTHKa HecrpaBeminBa. OHa cnpocuna Jloyaa: «Bam He
Ka)XeTCs, YTO Ballle PelIeHHe HEeMHOTo rpyooBaTo? B KOHIlE KOHIIOB, y HAcC JICHCTBUTENBHO €CTh
HEKOTOPbIE TEXHUYECKHE 3aTPYAHEHMS, @ Hall T4l CIIEHHUAIUCT MIEPEBEIEH HA IPYTrOd MPOEKT».
Joyn risiHy1 Ha Hee cBUpeno U ckazai: «Capa, s He 3Haro, Kakoro 4epra Thl Jiejajla B Mara3uHe, Irie
ThI paboTana. 31ech Mbl pab0OTaeM C kKene30M, a He ¢ Tpankamu. Mbl pabotaeM Ha pe3ynbTaT. JTO BCe,
yero s xouy. Ecnu ThI HEe MoOXKemib TOOUTHCS pe3yabTaToOB, TO MOXKEIb MOHCKATh cede IPYryro
paboty». [ToToM oH moBepHyIics U BbIlIen U3 KoMHaThl. Capa He 3Haja, 4To el nenarb, Ho J[xoH Paiie,
npaBasg pyka Jlxmma XappucoHa, OCHOBAaTels KOMIIAHMM, HAKJIOHWICA K HeW u ckasan: «He
nepexxuBaid. CTapuk B CBOEM OOBIYHOM perepTyape. DTO BCerja cliydaercs, KOrjaa 4To-To UAET He 1Mo
wiany. OH ckopo OyneT B mopsake u Tol Toxkey. Onnako Capa He OblUIa B 3TOM yBepeHa.

Bomnpocsl

1. Onummure opraHU3alMOHHYIO KYJIbTYpY B KoMIaHuu «Crieicy.

2. KakoBbl IPOSIBIEHUS OPraHU3aLMOHHOM KYJIbTYpPbl B KOMIIAHUU?

3. KakoBbl OCHOBHBIE HCTOYHUKHU KYJIbTYpbl KOMIaHuK «Creicy?

3amanne Ne4. Ilepemenst B «bsnk o Amepuka» «bsHk o Amepuka» ObUT OCHOBaH
SHEPrUYHBIM OTBaKHBIM NpeanpuHuMaTenem no umeHu A.IL. JlxanHunu. B roxael craHoBieHus
cBoero OaHka J[aHHUHM 0c000O€ BHMMAaHHUE YJIENSJ YeJIOBEUYECKUM LEHHOCTSIM, U OaHK XOpOILIO
oOciyxuBan kineHToB. OH XOTen YIYYIIUTh KauyecTBO JKM3HU B AMEpPHKE IPH IOMOIIU
IpeularaeéMblX ero 0aHKOM YCIYT M MPeJUI0KUI UJICI0 CCYJ C ONpEAETICHHBIM CPOKOM IOTalleHHUs.
[Tocne ero cmeptu B 1949 r. «bsHK 0 AMepHKay MOJYy4YUs B HACJIEJACTBO YCTONUMBYIO PEIyTaIHIO
BHUMATEJIBHOIO K JIOASM M HOBaTOpckoro yupexiaeHus. B teuenue 1960-70-x rr. «bsHK o
AmMepuka» OTCTal OT TEMIIOB pa3BUTUS OaHKOBCKoro jena. HampaBineHue ycwinid BBICIIETO
PYKOBOJICTBA CTaJl0 CMELIaTbcs OT 3a00Thl O JIIOJSMX B CTOPOHY 3a00Thl O NpHObUIAX. MHorue
PYKOBOIUTENN MOHUMaNH, 4To «b3HK 0 AMmepuka» yXOAUT OT OCHOBOMOJAraroluX LEHHOCTEH,
KoTOpble OblH ero cuiaoi. B 1983 r. bouin coOpaHbl KOHCYIBTAaHThI M AHAJTMTUKY U3 anmnapara OaHka,
YTOOBI MMPOAHATU3UPOBATH COCTOSIHUE OPTaHU3ALMU U ONpPEAEIUTh, YTO, 10 MHEHUIO COTPYIHUKOB,
SBIISICTCS CTEPKHEBBIMH YOSKIACHHUSAMU B opraHuzauuu. [locie HECKONbKUX HWHTEPBBIO C
COTPYIHUKAMU KOHCYJIbTAHThl U aHAJIUTUKU OOHAPYKUIIU CIIETYIOIIEe:

1. «He nau Ha 3aBefoMbli poBaim». [Ipeobnanatomiei 6bu1a TOUKA 3peHNUs, YTO HEylaua CTOUT
nexer. [Ipennonaranoce, YTO KAIUTAIOBIOKEHHS B HOBBIE UEH JOKHBI OKYIIUTHCS 32 CUET TeKYIINX
npUOBLIEH.

2. «bynp m00e3€eH ¢ KaXIbIM». DTO MOpa3yMeBallo, YTO JIF0IU He OyTyT OTKPOBEHHBIMHU JPYT
c apyroMm. lleHHble uaed YacTO NOAABISUIMCH, MOTOMY YTO HE MOOUIPSIIMCH KOH(DIUKTHI U
MIPOTUBOPEYUSL.

3. «He Gecniokoiics o pe3ynbraTax padoTel». [IIupoko 6110 pacpocTpaHeHo yOeXIeHHe, YTO
Ba)KHEE CTAPIIMHCTBO IO CIYKO0e, a He pe3yabTaThl padoTHI.

4. «Bepb 3TOMY, TOJIBKO KOT/Ia 3TO YBUIUIIb». PAOOTHUKM CUMTANU, YTO PUCK U HOBATOPCTBO
HE MoouIpsroTCs. Briciiee pykoBoACTBO ObLJI0 BeChbMa 00E€CIIOKOEHO U CYUTAIIO, YTO 3TU HACTPOCHUS
IJI0XO MTOMOTYT KOMIIaHUM BBIKUTH B KOHIIE 1980-X ronos.

UTOoOBI MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh «b3HK 0 AMepuka», pyKOBOJIUTEIH BBICIIETO
3BEHA NMPUCTYNMIN K paboTe MO M3MEHEHUIO MOBEIeHHs U lieHHocTell B komnanuu. [Ipexne Bcero,
PYKOBOJICTBO YCTaHOBHJIO COOCTBEHHYIO CUCTEMY LIEHHOCTEH, BKIFOUABILYIO CIEAYIOIINE TOI0KEHUS:

1) mocTaBb Ha EPBOE MECTO KIINEHTA;
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2) U3BJIEKM MAaKCUMYM U3 IPUMEHEHUS COBPEMEHHOMN TEXHOJIOTUHY;

3) IIaTv ¥ BO3HArpaXkJaau 3a pe3ysbTaThl TPy/a.

[TockonbKy MOMBITKA U3MEHUTH PAOOTHUKOB C MOMOILBIO JIO3YHTOB, CKOPEE BCETO. MOPOANIH
Obl LIMHU3M, C HOBBIMU LIEHHOCTSIMH COTPYAHHMKOB O3HAaKOMMJIM, HUCIOJb3Yys CYIIECTBYIOLIYIO
CTpYKTYpy ympasinenus. ['maBa ¢pupmbl nosnakomun 100 pykoBoauTeNneil BHICIIETO 3B€HAa C HOBBIMH
LEeJAMU Ha COBEILIAHUM DPYKOBOJACTBA KOMIAHMM. B opraHuzanmm ObUIM CO3AaHBI KypChl JJIs
O3HAKOMJICHHUSI C HOBBIMH YNPABJICHYECKHMHU 3a/la4aMd U OOy4YECHHs HOBBIM METOAaM OOecreueHHs
9TUX 3a/la4, HalpuMep, U3MEHEHHOMY IPOLIECCYy OLIEHKH pe3yibTaToB pabOoThl. 3aTe€M OIBITHBIE
JIMHEWHBIE PYKOBOJAUTEIM BEIU 3TU KYpPChI Ui IPYTUX JIMHEHMHBIX pyKoBoauTeneld. KoMmanus takxe
yJeJinia BHUIMAaHUE CUMBOJIMKE OPraHNU3allMOHHBIX IepeMeH. bl puaymMaH 3Ha40K ¢ U300paxKeHneM
Oopjla B Ka4yeCTBE OTVIMYMUTEIBHOIO 3HAKa I T€X COTPYAHHUKOB, KOTOPBIC SBIISIOTCA HOCHTEISIMU
CTEPXKHEBBIX KOMIIETEHUMH KOMIAHMU. llepeMeHBpl IpHBEIN K IIOJOXKUTEIBHBIM peE3yJIbTaTaM.
HccnenoBanue B Te4eHUE psfa JET YAOBIECTBOPEHHOCTH KJIHMEHTOB M COTPYAHUKOB IIOKA3aJI0 POCT
JIOSUIBHOCTH.

Bonpocsl

1. Kakue nerHoctu OaHK yTpaTHJl IOCIE CMEPTH €ro OCHoOBaTess (AalTe pa3BepHYTHIH
OTBET).

2 OxapakTepu3syiTe TUIl OpraHU3aLMOHHOM KyJIbTYpBI Ha 3Tanax pa3BUTHs OaHKa, KOTJa €ro
BO3IJIaBJsI JJKaHHUHM U IIPU HOBOM PYKOBOJCTBE.

3. Kakum, BeposTHO, ObUI IIpeoOIafarolinii METOJ pa3peleHusi KOHQIIMKTOB, IPEXIe YeM
Hayajach paboTa 110 BHEJIPEHUIO MIEPEMEH B OpraHu3auuu’?

4. Kakue BHyTpeHHHUE IEpeMeHHble (DaKTOphl OpraHu3alMu (LeNH, CTPYKTypa, 3ajaud,
TEXHOJIOT U, JIIOM) ObUTM U3MEHEHBI B PE3YJIbTATe MEPONPUATHH, IPEACTABICHHBIX B CUTYallUH.

5. Ilpoananu3upyiiTe OpraHM3alIOHHOE IMOBEACHNUE COTPYAHUKOB «b3HK 0 Amepuka» B
YIIPaBJIEHUH NIEPEMEHAMH.

Kpurepun oneHuBaHNs NPOMEKYTOYHOM ATTECTALMM: IK3aMEH

Onenka Kputepun oneHuBaHusI 110 3K3aMEHY
OIIEHKY «OTJIUYHOY» 3aCITYKHBAeT 00YyYaIONINIACS, OCBOMBIIVI 3HAHHS, YMEHUS,
«5» KOMIIETCHIIMM M TEOPETUYECKUH MaTepuai 0e3 nmpoOesoB; BHIMOJIHUBILNN Bce
(oTm4HO) 3aJaHus, MPEIyCMOTPEHHbIE YYeOHBIM IJIAHOM Ha BBICOKOM KaueCTBEHHOM

YPOBHE; MPAKTUIECKUE HABBIKU MPO(ECCHOHATBLHOTO MPUMEHEHHS OCBOSHHBIX
3HaHUH c()OPMHUPOBAHBI.

OLIEHKY «XOpOILIO)» 3aciIyXHBaeT 00ydyaroIuiics, MPaKTHYECKH IOJHOCTBIO
OCBOMBIIMI 3HaHUS, YMEHHUS, KOMIIETEHIIMM U TEOpPETHYECKHUH MaTepuall,

«4y»

(xoporo)
yueOHbIe 3a[aHusI HE OIIEHCHbI MAaKCHMAJIbHBIM YHUCIIOM OaJlJIOB, B OCHOBHOM
c(hOpPMHUPOBAIT TPAKTUYECKHE HABBIKU.
3 OLICHKY «YIOBIJICTBOPUTEIILHO» 3aCly)KMBaeT OOYYalOIIUiics, YacTUYHO C
npoOeaMi OCBOMBINHUI 3HAHHS, YMEHHsS, KOMIETCHIIMH W TEOPETHYCCKHUIt
(YmoBneTBOpHTEIH
0) Marepual, MHOTHE yueOHbIC 3a/laHusl JTHM00 HE BBIMOIHKI, JIHOO OHH OICHCHBI
YqUCIIOM 0ayuToB OJIM3KUM K MUHUMAaJIbHOMY, HEKOTOPBIE MPAKTUUECKHUE HABBIKH
He c(hOpPMHUPOBAHBI.
O OIIEHKY «HEYJIOBJIETBOPUTEIHLHOY 3aCITyKUBAET 00yUarOIIUIiCs, He OCBOUBIIHUIA
3HAHUS, YMEHUS, KOMIICTEHIINY U TEOPETHYECKUIT MaTepua, ydeOHbIe 3aIaHus
(HeYIOBIICTBOPUTE
1bHO) HE BBINIOJIHUII, TPAKTHYECKUE HABBIKK HE COPMHUPOBAHEL.

OneHouHBIE CPEACTBA /Il MHBAIUAOB U JIML C OTPAaHUYEHHBIMH BO3MOYKHOCTSMHU 370POBbsI
BBIOMPAIOTCS C YUETOM UX UHIUBUAYAIBHBIX ICUXO(PU3NIECKHX OCOOCHHOCTEM.
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— IpH HEOOXOTUMOCTH MHBAIUAAM M JIUI[AM C OTPAHUYCHHBIMHA BO3MOXKHOCTSIMHU 3JI0POBBS
IPEOCTaBISACTCS JOTOJIHUTEIBHOE BPEeMS Ul OATOTOBKH OTBETa Ha YK3aMEHE;

— IpHU TPOBEJIEHUH TPOLEAYPHl OLIEHWBAHUS PE3Y/IbTATOB OOYYCHHS HMHBAIHMIOB U JIMI C
OTPaHMYCHHBIMH BO3MOXKHOCTSIMH 3[IOPOBBSI TIPEIYCMAaTPUBACTCS HCIOJIb30BAaHHE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3M C UX WHAWBUIYAIbHBIMA OCOOEHHOCTSIMH;

— IpU HEOOXOAUMOCTH JUIs OOYYArOIIMXCSl C OrPAaHWYEHHBIMH BO3MOXKHOCTSIMH 370POBbS U
MHBAJINJIOB MPOIEypa OLICHUBAHUS PE3yJIbTATOB OOYUYEHHUS IO JAUCIUILIMHE MOXKET MPOBOJUTHCS B
HECKOJIBKO JTarloB.

[Iponienypa oOLEHUBaHHUA pE3YAbTATOB OOYUYCHHS] HHBAIUAOB W JIMIl C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 37IOPOBBSI 10 JUCHUIUIMHE (MOZYNIO) TPEIyCMaTpHBaeT IPEOCTaBICHUE
uHpopmanuu B popmax, aanTUPOBAHHBIX K OTPaHHUEHHSIM HX 3/J0POBbS U BOCTIPUATHS HH(OpMAIIH:

Jnst I ¢ HapyIIeHUSIMH 3PSHUST:

— B Ie4aTHOH (hopMe YBEITMUYCHHBIM MIPUDTOM,

— B (hopMe DIIEKTPOHHOTO IOKYMEHTA.

[l AL ¢ HapyIIeHUsAMHU CIlyXa:

— B [IeYaTHOM (opme,

— B popMe PIIEKTPOHHOTO IOKYMEHTA.

Jlnst I ¢ HapyIIeHUSIME OTIOPHO-/IBUTATENIFHOTO aniapara:

— B miedaTHoi opme,

— B (hopMe DIIEKTPOHHOTO IOKYMEHTA.

JlaHHBII TIepeYeHbh MOXET OBITh KOHKPETH3MPOBAaH B 3aBHCHMOCTH OT KOHTHHIEHTA
00y4aroIuxcs.

5. MeToauyeckue yKazaHus JJisi 00y4arOIIHUXCS M0 OCBOEHUI0 TMCUMILIUHBI (MO1YJIs1)

JucnumnimHa peannsyeTcsl OCpeICTBOM MPOBEACHUS KOHTAKTHOW paboThI ¢ 00yJaromuMucs
(BKJTIOUAs IPOBEIEHUE TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH ), CAMOCTOATENIbHOM paboThl 00y4aromuxcs
U IIPOMEXKYTOYHOMN aTTECTALUU.

[Ipu mnpoBeneHuMH y4eOHBIX 3aHATUH IO JUCHMIIMHE OOECIeYMBAETCS pa3BUTHE Yy
00yyaroluxcsi HAaBIKOB KOMaHHOW pabOThl, MEXINYHOCTHOM KOMMYHUKALIUU, IPUHATUS PEIICHUH,
JUJIEPCKUX KadecTB (BKJIK0OYask IPOBEJCHNE HHTEPAKTUBHBIX JIEKIUH, TPYIIOBBIX AUCKYCCHI, POJIEBBIX
UTp, TPEHUHT OB, aHAJIN3 CUTYallUl U UMUTALIMOHHBIX MOJIEJIeH, MpenoiaBaHie AUCIUILIUHBI B hopMe
Kypca, COCTAaBJIEHHOI'O HAa OCHOBE PE3YJIbTATOB HAYYHBIX UCCIIEIOBAHUM, TPOBOIUMBIX HHCTUTYTOM, B
TOM YHCJIE C YUETOM PErHOHalIbHBIX 0COOEHHOCTEN MPO(HECCHOHATIBHOM 1€ TENbHOCTH BBIITYCKHUKOB
U IOTpeOHOCTeN paboToaresnei).

PesyabraTr 00yueHusi cumraercsi c(OpMHUPOBAHHBIM, €CIM TEOPETUUYECKOE COJIEp)KaHUeE
Kypca OCBOCHO TIOJHOCTbIO; MpPU YCTHBIX COOECEOBAHUAX OOYYAIOLIMICS HCUYEPIBIBAIOIIE,
MOCJIEZI0BATEIBHO, YETKO U JIOTUYECKU CTPOMHO M3JlaraeT ydeOHbIi MaTepuai; CBOOOIHO CIIPaBIIETCS
C 3a/1a4aMu, BOIIPOCAMH U APYTUMH BUJAMHM 3aJJaHUH, TPeOYIOIINX MPUMEHEHUS 3HAaHUM, UCTIOJIb3YeT
B OTBETE JIOMOJHHUTEIBbHBIH MaTepuan; BCE MPEayCMOTpPEHHBbIE pabodeil ydeOHOW mporpamMmoin
3aJJaHMs BBIIIOJHEHBI B COOTBETCTBHM C YCTAaHOBJIEHHBIMHU TPEOOBAHHIMHU, oOydarommiics CIOCOOeH
AHAJIM3UPOBATH IMOJYYEHHBIE PE3YIbTAThL; IPOSBIISIET CAMOCTOSITEIIBHOCTD IIPY BBIITOJIHEHUH 33/1aHUM.

Pesynbrar o0OydeHust cuuTaeTcs HeC()OPMHUPOBAHHBIM, €CIM OOydYaroIWiics IIpU
BBITIOJTHEHUM 3aJaHUIl HE JEeMOHCTPUpPYET 3HaHWW Yy4eOHOro Marepuana, JOMYCKaeT OIIUOKH,
HEYBEPEHHO, ¢ OOJBIIUMH 3aTPYJHEHUSMHU BBINOJIHACT 33/aHUs, HE JEMOHCTPUPYET HEOOXOAUMBIX
YMEHH, KaueCTBO BBIITOJIHEHHBIX 33JJaHUI HE COOTBETCTBYET YCTAHOBJICHHBIM TPEOOBAHUSIM.

MeTOZII/I‘IeCKPIe YKazaHus I Oﬁy‘laIOIIIHXCH M0 OCBOCHMIO JUCHMIIJIMHBI HA 3AHATHHAX
JICKIHMOHHOI'0 THIIA
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JIeKUMOHHBIA KypC MPEANoaracT CUCTEMATU3HMPOBAHHOE H3JI0KEHUE OCHOBHBIX BONPOCOB
TEeMAaTHYECKOro IJIaHa. B Xoje JNEKIMOHHBIX 3aHSATHH PAaCKPHIBAIOTCS 0a30BBIC BOIPOCHI B paMKax
Ka)KIOH TeMbI JUCHUILIMHEI. O003HAaYar0TCs KIIFOUEBBIE aCIIEKTHI TEM, a TAKXKe AEIAI0OTCI aKIEHTHI Ha
HanOoJiee CIIOKHBIC W Ba)KHBIC MOJIOKEHUS M3ydaeMOro marepuajia. MaTepuaibl JEKIUHA SBISIOTCS
OIIOPHOI OCHOBOM JJIsI IIOATOTOBKYU O0YUYAONTUXCS K MPAKTUYCCKUM 3aHSATHSM U BBITIOJTHEHUS 3a/IJaHUI
CaMOCTOATENILHONW pabOThl, a TaKXKE K MEPONPHIATHSAM TEKYIIErOo KOHTPOJIS YCIIEBAEMOCTH H
MIPOMEKYTOUYHOM aTTECTALMU MO TUCLUIIIMHE.

B xo/1e NEeKIMOHHBIX 3aHATHH HEOOXOIMMO BECTH KOHCIIEKTUPOBAHHE y4eOHOTO MaTepHaia.
Bo3MOXHO BeleHME KOHCIEKTA JIEKIIMI B BUJIE HHTEIIEKT-KapT.

MeToanyeckue yKazaHus 1Jsi 00y4aomMXcs M0 OCBOCHHUIO JMCUHUIUIMHBI HA 3aHATUIX
NPaKTHYECKOr0 THIIA

[TpakTrueckue (CeMHUHApPCKHUE) 3aHATHS INPEACTABIAIOT COOOM JeTanu3aluio JEKIUOHHOIO
TEOPETUYECKOr0 MaTepuaa, MPOBOIATCS B LESIX 3aKPEIUICHUS Kypca U OXBaThIBAIOT BCE OCHOBHbBIC
pasgensl. OcHOBHOW (opMOIl TpOBENCHHS CEMHUHAPOB M TPAKTHYECKUX 3aHATHN SIBISETCS
oOcyxaeHune HarbOosiee MPOOIEMHBIX U CIOXKHBIX BOMPOCOB 0 OTJEIbHBIM TEMaM, a TAK)Ke PelIeHUe
3a7a4d ¥ pa3zdo0p MPUMEPOB U CUTYaAIUi B ayTUTOPHBIX yYCIOBUSX.

[TpakTiueckue (CeMUHAPCKUE) 3aHATHS 00yJaroIUXCsl 00ECIeunBaloT:

- TPOBEPKY M YTOYHEHHUE 3HAHUH, MOIYYCHHBIX HA JCKIIHSIX;

- TMOJy4YeHHE YMEHHI U HaBBIKOB COCTABJICHHUSI IOKJIAI0B U COOOIICHH, 00CYKICHUS
BOTIPOCOB 110 Y4€OHOMY MaTeprally AUCUUTUINHBL,

- TOJBEJIEHUE UTOTOB 3aHITUI MO PEHTHHIOBOM CHCTEME, COTIACHO TEXHOJIOTMUECKOM
KapTe IUCHUTUIHHEIL.

MeTtoauyeckue yKkazaHus 110 CAMOCTOATEILHON padoTe 00y4aroImmuxcst

CamocrosTenbHass paboTa oOecreuMBaeT NOJArOTOBKY OOydaromlerocs K ayAUTOPHBIM
3aHATUSAM WU MEPONPUSITHSIM TEKYIIETO KOHTPOJSA U NPOMEXKYTOYHOW aTTECTAlMM IO HM3ydaeMou
JAUCHUIIIINHE. PGSYJ'IBTaTI)I ITOMU MMOATOTOBKH ITPOSABJIAIOTCA B AKTUBHOCTH 06yqa}0merocs[ Ha 3aHATHUAX
U B KQUECTBE BBHIMIOJIHEHHBIX MPAKTHUECKUX 3aJJaHUN U Ipyrux (opM TeKyIIero KOHTPOJIs.

[Ipu BBITIOJIHEHWH 3aJaHUN 1T CaMOCTOSITENIbHOW paOOThl PEKOMEHIYETCs MpopadoTKa
MaTEPUAJIOB JIEKIUH MO0 KayKJOW TPOUJIEHHON TEME, a TAKXKE U3yUYEHUE PEKOMEHAYEMOU JINTEPATYPHI.

B ocBoenun AUCHUIUIMHBI HWHBaAJIWJAAMH W JUIOAMH C OIpaHUYCHHBIMH BO3MOXXHOCTIAMU
3I0pOBbsl  OOJIBIIIOE 3HAUYEHHWE HMMEET WHAMBHUIyanbHas ydeOHas paboTa (KOHCYIbTAllUM) —
JIOTIOJIHUTEIBHOE PA3bsICHEHHE yueOHOro MaTepuara.

WunuBuayanbHble  KOHCYJIbTAlMM 1O  HOpPEAMETY  SBISIOTCS  BaXHBIM  (pakTopom,
CHOCO6CTBy1—OHlI/IM HHAUBUAYaJTIU3allun 06yquH$1 U YCTAHOBJICHHIO BOCHHUTATCIBHOI'0O KOHTAKTa
MEXIy TpenojaBareieM ¢ OOydyarolIMMCS MHBAJIMJIOM WJIM JIMIOM C OrpaHUYEHHBIMH
BO3MOXHOCTAMHU 3J0POBbA.

6. MaTepuajibHO-TeXHUYECKOEe U YUeOHO-MeTOAuYecKoe odecriedeHne 1o JUCIUNINHE
(Moay.110)
OcHoBHAas JJuTEpaTypa:
1. OpranuzanuonHas KyibTypa : yueoHoe mocobue / [llamupo C.A. — Mocksa : KuoPyc,
2021. — 256 c. — ISBN 978-5-406-03555-9. — URL.: https://book.ru/book/936598

JlonmosiHuTEILHAS JIUTEPATYPaA

2. Banumn, E.H. Opranu3zaunonsas KyabTypa : yaeoHoe nocooue / Banumun E.H., IBanoBa
N.A., Ilynsesa B.H. — Mocksa : Pycaiinc, 2020. — 148 c. — ISBN 978-5-4365-4500-4. — URL.:
https://book.ru/book/935512



https://book.ru/book/936598
https://book.ru/book/935512

OBIIUHI MTPODPNJIH
38.03.02 MenexkMeHT
2026 rox nadopa

3. Ilaryruna, H.A. Opranu3zannonHas KyinbTypa : ydeOHoe nocobue / Ilaryrmna H.A. —
MockBa : Pycaitnc, 2020. — 149 c¢. — ISBN 978-5-4365-4544-8. — URL:
https://book.ru/book/935657

4. lluponuna, E.M. YnpaBiieHre U3MEHEHUSIMU B KOHIIENIIUA OPTaHU3ALMOHHON KYJIbTYPbI:
TEOpHsI, METOJOJIOTHs, MHCTpyMeHTapui : MoHorpadus / Iluponmna E.M., JlebemeBa H.IO.,
Munranesa XK.A. — Mocksa : Pycaitnc, 2020. — 206 c¢. — ISBN 978-5-4365-4200-3. — URL.:
https://book.ru/book/935236

HNHuTepHeT-pecypcbl, B TOM YHc/ie COBpeMeHHbIe podeccHoHANbHbIE 0a3bI JAHHBIX U
HH(OPMALHOHHBbIE CIIPABOYHbIE CHCTEMBbI
y1eKTPOHHO0-0u0IMoTeuHble cucTeMbl (BC) U 0a3bl JaHHBIX

Hoctyn x OBC mnpenocraBisercss U3 J000H TOUKHM, B KOTOPOM MMeeTCs JOCTYN K CeTH
«HTepHeT», kak Ha TeppuTopuu MHCTUTYTA, Tak U BHE €€ (YJaJIeHHbIN 10CTyI).
1. OGpasoparensHas miathopma «FOPAUT» - URL: https://urait.ru/
2. DnextpoHHO-OMOMMoTeuHas cuctema «BOOK.ru» - URL: https://www.book.ru.
3. Hayunas snektponHas 6ubanorexka eLIBRARY.RU - URL: https://elibrary.ru (kpymnHeiimas
poccuiickast 6a3a HaydHBIX ITyOJIHKAIHA, TOCTYII K pedepaTaM U IMOJTHBIM TEKCTaM CTaTei).
4. KubGepJlenunka - URL: https://cyberleninka.ru (HayuHas snekTpoHHast 6MOIUOTEKA OTKPBITOTO
JOCTYTIA).
NudopmannoHHbIe CIPABOYHbIEC CHCTEMBI
CnpaBounas npaBoBasi cuctema «Koncynbrant Ilmroc» - A0CTyn MO JIOKalIbHOM CETH C
KOMIIBIOTEPOB OMOIMOTEKH U KOMITBIOTEPHBIX KJIACCOB.
IIpogdeccnonasibHbie 6a3bl JAHHBIX U PeCypchl CBOOOIHOIO A0CTyNIA
OdunuanbHble OPralbl rOCYAapCTBEHHOM BJIACTH U YIIPABJIeHHSA
1. MuHucTepcTBO HaykKu W Bbicmiero oOpaszoBanusi Poccuiickoit ®enepanmum - URL:
https://www.minobrnauki.gov.ru/.

2. MuHucrtepcTBO  3KOHOMHMUYeckoro passutusi Poccuiickonn  ®enepaumn - URL:
https://www.economy.gov.ru/.
3. ®enepanbHas  ciayxk0a  rocymapctBeHHoM — ctaructuku  (Poccrar) - URL:

https://rosstat.gov.ru/.

4. ®enepanbHblil nopran «Poccuiickoe oopazoBanue» - URL: http://www.edu.ru/.

5. ®enepanbHblil LEHTp UHPOpPMaMOHHO-00pa3oBarenbHbIX pecypcoB (PLIUOP) - URL:
http://fcior.edu.ru/.

6. Equnas xomnexuusi 1udpoBbix oOpaszoBarenbHbIX pecypcoB - URL: http://school-
collection.edu.ru/.

IIpogeccuonanbHble c0001IECTBA, ACCONMALMN U CTIENNATN3HPOBAHHbIE TOPTAJbI

1. Acconmanust MenemxkepoB Poccuu - URL: https://amr.ru/ (Beayiiee nenoBoe o0beAHHEHHE,
po¢eCCHOHAIIBHOE Pa3BUTHE COOOIIECTBA MEHEIKEPOB).

2. @enepanbHblii 00pa3oBaTeNbHbIM MmopTan «OkoHOMHKA. Comuonorus. MeHemKMEeHT» -
URL: http://ecsocman.hse.ru/.

3. Ilopran «Moit 6usnec» (Ilonaepkka Manoro u cpeaHero npeanpuHuMatenscTsa) - URL:
https://xn--90aifddrld7a.xn--p1lai/.

4. baza nannbix «bubnuoreka ynpasieHus» (KopmopatuBubiii MeHemxkmeHT) - URL:
https://www.cfin.ru/rubricator.shtml.

Me:xkayHapoaHble HAy4YHbIe M aKaJleMHYeCKHe pecypchbl (OTKPBITHIN J0CTYI)

1. IEEE Xplore - URL: https://ieeexplore.ieee.org/ (1ocTyn K KHATaM, CTaThsIM U MaTepuagam
KOH(EpEeHIHiA, B TOM YHUCIIE 10 MEHEIKMEHTY U YIIPABICHUIO).

2. Wiley Online Library - URL: https://onlinelibrary.wiley.com/ (koJieKIus *&ypHaJIOB U KHUT
no HanpasieHuto «Business & Management»).
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«Hayka») - URL: http://www.libnauka.ru

(OTKpPBITHII TOCTYN K apXHuBaM XypHayoB Poccuiickoil akaJjeMiH HaykK, BKIIOYas SKOHOMUYECKUE U

yIPaBICHUYECKHUE U3/1aHus).

Oo0pa3oBaTe/ibHbIE M CTIPABOYHBbIE MOPTAJIBI
1. IIpoext 'ocynapcTBeHHOT0 HHCTHTYTA pycckoro si3bika uM. A.C. [lymkuna «O0pa3oBanue

Ha pycckom» - URL: https://pushkininstitute.ru/.

2. CupaBouHo-uH(popMaIMoHHkIH moptan «I'pamora.py» - URL: http://gramota.ru/.
3. CnoBapu u sHimkioneanu Ha Axkanemuke - URL: https://dic.academic.ru/.

4. Obpa3zoBarenbHbIi mopran «Yuebda» - URL:

http://www.ucheba.com/.

KoMnuieKkT JTUIEeH3MOHHOT0 H CBOOOHO PACIPOCTPAHAEMOI0 MPOTrPaAMMHOTO
ol0ecreyeHu:

LibreOffice - opucHbIil maker

PDFedit — nporpamma miis padots! ¢ pdf
Yandex Browser — 6pay3sep

MeHexep apxuBoB

Libre Base — nporpamma ajist pa6otsl ¢ b]]

DIA —I1O nns 6;10Ka cXeM U JuarpamMmm

P NN R D=

Inkscape — I1O ns komnbrOTEpHOH rpaduku

GiMP - IIporpamma 06paboTKu H300paKeHUI

IlepeueHb MaTepUAIbHO-TEXHHYECKOT0 00ecnieYeHUs1 BKJIIOYAET:
yueOHbIEe ayIMTOPUU JJIsi IPOBEACHUS 3aHATHI JICKIIMOHHOTO THIA, 3aHATUN MPAKTHYECKOTO
(ceMuHApCKOTO) THUIA, TPYNIOBBIX M HHAMBUAYAJIbHBIX KOHCYJIbTAllUM, TEKYIIEro KOHTPOJIS M

HpOMeH(YTOHHOfI aTTecCTalrM, a TaKXKC IMOMCHICHUA

I CaMOCTOSITEILHOMN pa6OTBI OCHAIlICHHBIC

KOMITHIOTEPHOW TEXHUKOW C MOAKIIOYeHHEeM K ceTu "HHTepHeT" W IOCTYNoOM B DJIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHyo cpeay MHcTuTyTa.

HaunmenoBanue nomerieHusl.
[lepeueHs OCHOBHOT'O 000PY10BaHUS

Anpec

VYyeOnas ayauropus Ne 216

YueOHast ayquTOpUs JUTsl IPOBEICHHUS 3aHITUH
JIEKIIMOHHOTO ¥ MIPAKTHYECKOTO TUTIA, BBHITIOTHEHUS
KyPCOBBIX padoT, IPYNIOBBIX ¥ WHIUBHIYaJIbHBIX
KOHCYJIBTALMM, TEKYLLIETO KOHTPOJISI, IPOMEKYTOUHOMN U
UTOTOBOM aTTeCTaluH.

ObopynoBanue:

pabouee Mecto npenonasarens (1); paboune mecta
oOyuatomuxcs (36); HOyTOYK ¢ JuiieH3uoHHBIM [10
(LibreOffice) u BO3MOXHOCTBIO BBIX0Ja B UHTEpHET (1);
MyJpTUMennitHOe o0opynoBanue (1); mocka ydeOHas
(1); kamxubrit mkad (1); crumr-cucrema(l);
yueOHO-HarJsITHBIE TTOCOONS;

JOCTYI B 3JIEKTPOHHYIO HH)OPMAIIMOHHO-
obpasoBarensHyI0 cpeny MHcTHTyTA.

350002, Kpacuomapckwuii kpaif, . Kpacuonap,
IlenTpanbHbIid BHYTPUTOPOACKOM OKPYT, YJI. UM.
JleBanesckoro, 1. 187/1

Aynutopust Ne 218

[Tomerenue Uit CAMOCTOSITENEHON pabOThHI
oOyJaronuxcs

OGopynoBaHue:

paboune mecta oOyuarontuxcs (17); nepcoHambHBIN
KOMIIBIOTED C JInleH3UOHHBIM [1O U BO3MOXHOCTBIO
BbIxosa B MaTepHeT (17); kHmkHbI mkad (1); crumt-
cuctema (1);

350002, KpacHonapckuii kpa#, r. Kpacnonap,
IleHTpanbHbId BHYTPUTOPOACKON OKPYT, YJI. UM.
Jlesanesckoro, 1. 187/1
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y4eOHO-HarJIsTHbIe TTOCO0MS;
JOCTYI B BIEKTPOHHYIO HH)OPMAIIHOHHO-
oOpa3zoBaTenbHylo cpeny MHcTuTyTa.
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